
 Rivers Edge, Rivers Edge II & Rivers Edge III 
 Community Development Districts 
  
 
July 1, 2024 
 
Board of Supervisors 
Rivers Edge, Rivers Edge II and Rivers Edge III Community Development Districts 
 
Dear Board Members: 
 
A joint Board of Supervisors meeting of the Rivers Edge, Rivers Edge II and Rivers Edge III 
Community Development Districts is scheduled for Monday, July 8, 2024 at 8:00 a.m. at the 
RiverTown Amenity Center, 156 Landing Street, St. Johns, Florida 32259. 
Following is the advance agenda for the meeting:  

 
 
 I. Roll Call 
 
 II. Audience Comments 
 
 III. Consideration of Proposals for Amenity, Café, Lifestyle and Field Management 

Services 
 
 IV. Discussion of Results of Request for Qualifications for Geotechnical Engineering 

Services for Rivers Edge III 
 
 V. Discussion of Pickleball Court Construction Costs 
 
 VI. Other Business 
 
 VII. Adjournment 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



Proposal for Continuing 
Our Partnership Between

RiverTown (River’s Edge CDD 1, 2, and 3)
and

Vesta Property Services, Inc.

245 Riverside Ave. #300245 Riverside Ave. #300
Jacksonville, FL 32202Jacksonville, FL 32202
904-813-1831904-813-1831
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June 19, 2024

To the Board of Supervisors of Rivers Edge(s) CDD,

Vesta appreciates the chance to propose managing RiverTown's
amenities, infrastructure, common areas, and lifestyle activities. Having
been involved in the community for eight years, we have developed a
deep understanding of the District's Operations and Maintenance. With
our new standards and experience, we believe we can offer efficient and
effective services. Our relationship with RiverTown residents has enriched
our commitment to service. We proudly introduce our proposal to meet
both current and future needs.

Enclosed, you will find:

Our Statement of Interest and Qualifications, outlining our ongoing
support for your community.
An update on our staffing model, highlighting key staff members'
personal growth.
Our recommended approach for the future.
A summary and key milestones from our 30-year history.
Detailed Bios of our diverse support team.
A list of clients benefiting from similar property management
services, some of whom have been with us since 1993.
Examples of creative lifestyle offerings provided to RiverTown.
Information on Vesta's Quality Assurance approach.

We are eager to discuss how Vesta can continue our successful
partnership with the District. Thank you for considering Vesta Property
Services, Inc. for your needs.

Sincerely,
Jason Davidson
Regional Manager
Vesta Property Services,
Inc.
245 Riverside Ave. #300
Jacksonville, Florida 32202



Turnkey operations on behalf of
planned-community fitness and spa
facilities, as well as related
programming and other ancillary
services.

A range of services including staffing,
certification, and training; Waterpark
and Tennis Complex management
and maintenance; and instruction for
all ages and levels of proficiency.

Vesta develops and carries out creative
and vibrant activities, programs, and
special events for our residents of all
demographics and interests, including
competitive youth athletics leagues.

Providing Turnkey Operations for Food &
Beverage Venues from poolside snack bars
and clubhouse cafes to full-service
restaurants and fine dining establishments,
we offer catering services to enhance
exceptional special events.

Fitness & Spa Management

Aquatics & Tennis Operations Food & Beverage Management

Lifestyle Programming

OUR CAPABILITIES
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Property and Amenity Management Services

Full-service management and staffing of community clubhouses, amenities, common
areas and other infrastructure; robust Board-and-resident communication and support;
and complete facilities maintenance services.



WHAT PEOPLE ARE SAYING ABOUT US
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We are writing to express our sincere appreciation of the outstanding work of your team.Your
dedication, professionalism and commitment to excellence in serving our community has
enhanced our experience of living in Bartram Springs. We have been homeowners here since
2005 and our daughter Misha grew up being part of the Swim Team through the years she was
in middle and high school. We have actively enjoyed using the club house for various family
functions including her sweet 16th party, graduation party and her bridal shower as well this
year.

We have been regularly using much of the amenities through the years and 
more so now in our retirement years. We have come to appreciate what you all do through the
whole year in maintaining them.  Be it communal spaces, organizing engaging events to
different age groups, seasonal festivities, maintaining clean and safe spaces for enjoying the
activities from regular Friday food trucks, monthly family movie nights, seasonal activities like
Polar dips, spring garage sales, food drives and countless other activities you all organize and
execute so well being proactive to needs and demands of the community. I am aware of how
demanding we homeowners can be and to please everybody is not a small task.

Your team's efficiency, attention to detail, and friendly demeanor makes interacting with all of
them a pleasure. The approach of going above and beyond in order to ensure residents feel
heard and valued by your team enhances our harmonious living experience we enjoy very
much. We want to thank you all for the hard work and dedication you all have shown while you
do your jobs. You all make a difference in our lives. We whole heartedly commend your work
and your team's work.

Madan and Uma Mohan, Northeast Florida CDD Residents

A key reason we employ Vesta is our strong work-relationship with their Management Team. We’ve
been together for many years, and when deciding the level of customer service and the District's
cost, our relationship is such that we take into consideration what's best for each other.

Either you trust each other to do what’s best for all or you don’t hire them.  It has to be a partnership
to work, and I trust Vesta’s Management Team.

Michael C. Taylor, Board Chairman; Heritage Landing CDD

We changed to Vesta in 2019 and the differences operationally and professionally are night and day! 

Vesta’s diligence finds and resolves items that were overlooked previously. They have the talent and
resources to handle a lot of these items in-house, something that typically is contracted out by others, at
a much higher rate.
             
Brandon Kirsch, Board Chairman - Yellowbluff Landing CDD

Please take the time to view our other quotes placed throughout the proposal.



Vesta feels like they’re part of our neighborhood. We feel blessed to be in such a well-run
community and our relationship with Kim, amongst others at Vesta truly is far better
than any other Property Management Company we’ve worked with in the past.

A big part of the reason we wanted to live in Rivertown was how it was touted as the
perfect family neighborhood. After being here for a while we realize that Vesta is who
truly makes that happen. We’re so thankful for everything they put together for us!

-Dylan and Victoria Thomas, RiverTown Residents
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Scott Smith
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Catherine Whyte
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Patti Brown
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Kim Fatuch
Lifestyle Director

Jason Davidson
RiverTown
Regional Manager

Corporate Support Team On-Site TeamRegional Support Team

ORGANIZATIONAL CHART



Local Regional Support Team

When you hire Vesta, you hire a team that is far greater than just the personnel
that you have on site. Our entire Regional Team lives in NE Florida and is constantly
in motion in and around RiverTown, providing personal assistance to our 65 client-
communities (including 19 CDDs) and 400+ team members we deploy in your
local area.  Furthermore:

You will have at least one Regional Team Member (and others as issues/topics
warrant) attend all of your CDD meetings to support our onsite team, and to be
a "benchmarking resource" for the CDD Board, District Staff, and your
discussions and decision-making.

RiverTown will receive Specialized Expertise-and-Support in Amenity
Operations; Lifestyle Services; Field Operations and Maintenance;  Janitorial
Services; Aquatics Staffing and Programming; Quality Assurance; Accounting;
Human Resources; IT; Administration; Food & Beverage Operations; and
Community Management that can be onsite at RiverTown within hours, as
needed.

With Vesta's corporate headquarters and senior leadership here in Jacksonville,
you'll have further access to a variety of additional resources and industry-
related, specialized expertise.

VESTA PERSONNEL



RIVERTOWN MANAGEMENT
Richard Losco
General Manager 

Richard joined RiverTown in January 2023 as the RiverCafé manager.
He holds a Master of Business Administration degree from Florida State
University and has been a resident of the Jacksonville area for many
years, with three decades of experience in management consulting
within the hospitality sector. Richard is certified in Food Safety
Management in Florida and specializes in financial, operational, and
accounting areas, including overseeing cost management, controls,
and property management services.

In addition to his professional endeavors, Richard is an active volunteer
for Hunger Fight and United Way, as well as a dedicated husband.
Outside of work, he stays busy raising five children, exploring new
destinations, and indulging in his love for the outdoors.
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Kevin McKendree
Field Operations Manager

Lisa joined RiverTown's Guest Services team in April 2023. In the same
year, she transitioned to a bartender/server role, and by early 2024,
she was promoted to River Cafe Manager. Prior to joining RiverTown,
Lisa was an elementary school teacher and owned a childcare center
with a full-service kitchen. She is proud to reside in RiverTown with her
husband, two teenage sons, and Golden Retriever.

Lisa McKormick
Food & Beverage Manager

Kevin joined Vesta in December 2021 as the Maintenance Manager at
WaterSong community. After 14 years of management in the beverage
industry, he decided to shift careers due to his passion for fixing things
and assisting others. Before his beverage industry role, he managed a
hardware store and plant nursery. Kevin is a holder of a Certified Pool
Operators Certification and is frequently seen around Rivertown
tending to landscaping, irrigation, ponds, roads, and lighting. During his
free time, he likes to go camping with his young family, play golf, and
barbecue.



Kim Fatuch
Lifestyle Director

Kim, originally from Colorado, relocated to Jacksonville, Florida in
2020. With a solid background in hospitality, she has dedicated over
15 years to the events industry. Her expertise spans from intimate
gatherings to grand galas, weddings, and various other events.
Starting with creating events for children in foster care at a non-profit,
she later honed her skills by collaborating with small banquet halls.
Transitioning from kids' and community events, she delved into
Casino promotions, VIP parties, galas, and eventually focused on
weddings. 

In 2023, she decided to step away from weddings and embraced a
new role as the Lifestyle Director at RiverTown with Vesta Property
Services. Kim has introduced numerous innovative events and
programs to the community, including large-scale vendor markets,
Dining in the Dark experiences, chocolate-making classes, and more.
During her leisure time, Kim enjoys exploring new locations, camping,
and savoring good food and music with her family.
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Ken, a Jacksonville, Florida native, completed his education at Bishop
Kenny High School in 2002. He earned a Bachelor of Business
Administration/Management in 2006 and a Master of Business
Administration in 2012 from the University of North Florida. With over 12
years of experience at Publix Supermarkets in customer service roles,
Ken transitioned to Vesta Property Services in February 2020 as a
facility attendant/gym monitor at Bartram Springs Community. 

In March 2021, he moved to Aberdeen Community Amenity Center to
further enhance his skills in Amenity Management. Ken joined the
Julington Creek Plantation management team in October 2021,
gaining experience in various departments. In 2023, he became the
Amenity Manager at RiverTown, overseeing staffing, training, facility
maintenance, security systems, guest services, IT, and scheduling.

Ken Council
Amenity Manager

RIVERTOWN MANAGEMENT



RIVERTOWN SUPPORT TEAM 

Jay brings over 30 years of management experience from diverse
private and public sectors. Joining Vesta in 2015, he served on a CDD
Board for 8 years and has been on an HOA board since 2018. A Navy
Veteran and cancer survivor, Jay now oversees and supports our
Northeast Zone, consisting of 80+ communities. In his leisure time, Jay
finds joy in family, church activities, swimming, kayaking, biking, and
downhill skiing.

Jay King
Regional Vice President

Dan possesses more than 25 years of experience in hospitality,
managing private clubs and extensive recreational facilities. Since
joining Vesta in 2005, he has served as an onsite amenity manager at
various top-tier communities in Northeast Florida.

With over 15 years as Director of Amenity Services, Dan offers valuable
support to numerous amenity managers with significant contracts.
One of his key roles involves establishing and exchanging best
practices to uphold Vesta's commitment to delivering exceptional
service to the communities we serve. In his free time, Dan finds
pleasure in hiking and woodworking.

Dan Fagen
Director of Amenity Operations
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Jason Davidson
Regional General Manager

Jason brings over 15 years of experience in Amenity Operations and
Facility Maintenance, with diverse roles in Community Management.
With a background as the Facilities Director at Julington Creek
Planation for 9 years and General Manager at RiverTown for 7 years,
he is known as one of Vesta's most adaptable team members.
Jason's wide-ranging skills cover overseeing community events,
managing on-site restaurant operations, enhancing guest services,
fitness facilities, and overall community upkeep. He has played key
roles in developing communities like RiverTown and WaterSong,
shaping many of Vesta's current Standard Operating Procedures,
Policies, and Protocols. Jason's dedication to community
management is reinforced by his family – his wife, two children, and
their beloved bulldog!



Ross brings over two decades of experience in events, programming,
and entertainment from reputable organizations such as MTV
Networks, Universal Studios, Sea World Orlando, and various top-
ranked entertainment and event companies on the East coast.

Joining Vesta in 2016 after a successful tenure as Lifestyle Director at
Julington Creek Plantation for a year, Ross was later promoted to a
Regional role by the end of 2017. He plays a key role in enhancing the
quality of programming, events, and marketing internally,
contributing significantly to the improvement of our Northeast Florida
client-communities year after year.
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Ross Ruben
Regional Lifestyle Director

Sean, the Regional Aquatics Director for the North Florida area, boasts
over 17 years of experience in the Aquatics Industry. Collaborating with
various Premier Communities in the region, he became part of Vesta in
2013. Sean's role involves spearheading the development and
execution of Aquatics Programming across all our properties,
encompassing Lifeguarding Certification, CPR/AED/First-Aid Training,
and Swim Instruction. During the peak season, Sean oversees a team of
over 200 lifeguards.

Dedicated to providing top-notch service and training for all Aquatics
Personnel at Vesta, Sean excels in outdoor activities such as hiking,
surfing, and biking. He takes pride in being an integral part of every
community he serves.

Sean Smith
Regional Aquatics Director

Dana Harden brings two decades of experience and a diverse
background in property management. She holds certificates in
accounting and office technology, previously working as a staff
accountant before joining Vesta. Dana specializes in supporting
Community Development Districts, with a solid understanding of
chapter 190. Joining Vesta in 2019, she became a LCAM the same year
and achieved her PCAM certification through the Community
Associations Institute. Dana was honored as the Community
Association Manager of the Year for 2023 by the Northeast Florida
chapter of CAI.

Her financial expertise and industry knowledge enable Dana to offer
expert guidance to the communities under her care. Outside of work,
Dana finds joy in traveling, RVing, and spending quality time with her
family.

Dana Harden
Regional General Manager

RIVERTOWN SUPPORT TEAM 
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Priscila Gieselman
Regional Accountant

Priscila brings 12 years of property management expertise in
Jacksonville and 15 years of accounting experience. She has a
background in property ownership and management, liaising with
board members. Priscila became part of Vesta in April 2017, where she
played a crucial role in supporting the Julington Creek Plantation CDD, a
key account. Additionally, she is responsible for preparing and
submitting monthly sales tax reports to the Florida Department of
Revenue, ensuring current licenses and certificates for the café, handling
vendor applications, managing client invoices, overseeing payroll,
conducting Profit & Loss analysis, and completing end-of-month
reconciliations. Priscila also assists frontline managers in NE FL by
addressing their inquiries promptly. In her leisure time, Priscila enjoys
biking and traveling.

Charlotte Whitehead
Regional Administrator

Charlotte has been part of Vesta's NE FL flagship community, Julington
Creek Plantation, since 2013, taking on various roles. She began as a
part-time Administrative Assistant and has progressed to her current
position through dedication and hard work for her community and
Vesta.

As the Regional Administrative Services Director, Charlotte leverages her
wealth of experience in customer service, accounting, and human
resources gained from years in the retail and hospitality industries.
Being a resident of Julington Creek, she brings an unmatched level of
commitment to serving the CDD, her community, and Vesta. During her
free time, Charlotte enjoys working out and spending time with her
family.

RIVERTOWN SUPPORT TEAM 

Jacquelyn Chau
Regional Human Resources Business Partner

Jacquelyn brings over 13 years of HR expertise, including recruitment,
compliance, talent management, payroll, and workforce planning. After
serving as a regional manager at Massage Envy for 8 years, overseeing
200 employees, she joined Vesta as an HR Assistant in 2017. Since May
2020, Jacquelyn has excelled in her role as an HR Business Partner. In this
capacity, she collaborates closely with senior operations leaders,
focusing on talent and performance management, retention, and
workforce planning. Jacquelyn also ensures high standards in employee
relations, policy implementation, HRIS support, and State and Federal HR
compliance, while regularly visiting all managed communities in NE FL.



REGIONAL SUPPORT TEAM 
Ginger Anzalone
Regional President

Ginger supervises all community management operations spanning
Central-to-Northeast Florida. Her expertise lies in governance board
relations, facilities management, programming, maintenance,
personnel management, and budget oversight. With over 25 years of
experience as an active adult program specialist, her work
encompasses full food and beverage operations, contracted
entertainment, spa and fitness management, online visibility, and
marketing services. Additionally, she has a wealth of experience in
developing large clubhouses, program design, and implementation.

Recognized with the esteemed Pinnacle Award by the ICAA, Ginger is
among the Top 5 Presidents in North America, acknowledging her
exceptional commitment to cultivating wellness cultures and enhancing
residents' lives.

Patti Brown
Director of Business Development

Patti has accumulated more than 25 years of experience in Florida's
real estate management sector, specializing in Community
Association Management for the past 18 years. Her diverse clientele
includes large master-planned communities, mixed-use
developments, gated communities, condominiums, townhomes, new
constructions, commercial properties, and marinas.

Educated at Texas Tech University and achieving a Bachelor of Science
in Psychology from the University of Phoenix, Patti also holds a Florida
Real Estate license. In recognition of her outstanding work, she was
honored as the Community Association Manager of the Year for 2021
by the Northeast Florida chapter of the Community Association
Institute (CAI).

Heather Beladi
Regional General Manager, Jacksonville-St. Augustine Office

Heather Beladi holds the position of General Manager at Vesta's St.
Augustine/Jacksonville office. With 15 years of experience in community
association management, she also served as the on-site general
manager of a 5,800-home Community Development District, overseeing
multiple recreation departments and leading over 120 associates.
Heather excels in efficient business operations, fostering client-
employee relationships, and supervising accounting and management
teams for our clients.

Heather is a significant presence in the workplace, utilizing her positive
demeanor and boundless energy to inspire others to work hard and
achieve success. During her leisure time, she finds joy in traveling,
boating, and spending quality moments with her family and friends.

PAGE - 14



David has served as Vesta's CEO since 2020, overseeing the company's
executive team and daily operations. Over the past decade, he has
played a crucial role in Vesta's remarkable growth through leading
mergers and acquisitions and strategic partnerships. Consequently,
Vesta has expanded threefold during this period and has become
widely recognized as a top-tier, comprehensive property management
firm in Florida.

His professional background covers various aspects of real estate,
including commercial and residential sectors. Before joining Vesta,
David held the position of managing partner at a real estate finance,
management, and brokerage company that catered to institutional
clients.

Chrissy was promoted to Corporate Controller in June 2013 and later
assumed the role of Chief Accounting Officer in 2021, responsible for
managing the accounting functions at Vesta Property Services. Before
this, she was the Chief Financial Officer for a healthcare provider
operating across 14 states.
With an extensive background of over 25 years in leadership roles in
corporate finance and accounting, Chrissy has built accounting and
financial frameworks for various start-up ventures. This includes
establishing accounting systems, ensuring compliance and risk
management, implementing employee benefit plans, creating
employee policies and procedures, and facilitating training and
organizational development.

PAGE - 15

CORPORATE  SUPPORT TEAM 

David Surface
Chief Executive Officer

Christine Richie
Chief Accounting Officer

Daniel Armstrong
Chief Financial Officer

Dan is responsible for overseeing Vesta's corporate entity's financial and
administrative operations. With a background in accounting,
administrative services, and financial reporting for various entities, Dan
has worked with large corporations adhering to SEC regulations, not-for-
profit associations, social clubs, trusts, and special-purpose entities
involved in financing related association facilities. His career journey
began in 1993 as a Florida CPA at Deloitte & Touche, focusing on audits
for publicly traded and real estate clients. Subsequently, he led the
internal audit department at Koger Equity, a NYSE-traded REIT, before
joining Vesta as Controller in 2001.
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CORPORATE  SUPPORT TEAM 

Since establishing Amenity Services Group, Inc. in 1994, Roy has
acquired extensive experience and expertise in managing planned
communities and specialized services across Florida. He has been at
the forefront of serving Community Development Districts since 1997.
Following the acquisition of his companies by Vesta in 2011, Roy
oversaw the Property Management division from 2012 to 2014, and
subsequently managed the Amenities & Lifestyle Division and District
Services Division until 2021.

From 2022 onwards, he has been leading Vesta's Business
Development team, supported by a group of professionals proficient in
marketing, managing, maintaining, and organizing top-notch planned
communities in Florida. Roy holds a BSBA from the University of
Arkansas and competed in the 1984 U.S. Olympic Trials in swimming.

Roy Deary
Vice President, Business Development

Kevin Johnston
Director of Marketing

Kevin is the Marketing Director at Vesta Property Services, heading a
skilled team in charge of executing all marketing initiatives for Vesta.
Before joining Vesta in 2016, Kevin oversaw marketing for a worldwide
shopping center, concentrating on branding, public relations, and
promotions. He also spent four years refining his technical marketing
abilities at a top sports apparel and memorabilia company. Kevin
earned a Bachelor's Degree in Advertising from the University of North
Florida.

Catherine Whyte
Vice President of Human Resources

Catherine became part of Vesta in 2019, taking on the role of Director
of Human Resources. In 2021, she was promoted to Vice President. With
more than 20 years of experience in HR management, she is a skilled
leader in the field, having worked in production and hospitality-service
settings.

Located at our Jacksonville headquarters, Catherine leads all HR
functions at Vesta, covering areas such as compensation, benefits,
talent acquisition, learning and development, HR engagement, legal
compliance, and internal communications. Additionally, she
supervises our extensive IT services across Florida.



I wanted to say thank you for putting on the tea party today at the Riverhouse. It
was such a fun event and so well put together. My kids enjoyed themselves and it
really reminded me that RiverTown is such a fun and beautiful place to live. We
don’t participate in many holidays, so we miss out on events sometimes and this
one was just the right vibe! Hope to see more events like this. 

Elizabeth Tiedemann; RiverTown Resident
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Regional Lifestyle Dir. with 20+ years of experience in events, entertainment and
programming for multiple, high-quality companies and communities.
Vesta's 50-page Lifestyle Handbook used for training and reference. 
Hands-on help with staff turnover/transitions and Managers' use of PTO benefits.
Preferred Vendors List, enabling some of the best pricing in the industry.
Quarterly Lifestyle Newsletter provided to the entire state, featuring new vendors,
new ideas, and more for all Vesta Amenity Managers.
Monthly Training sessions; Quarterly Idea-Sharing sessions with all Managers.
Shared Expertise: Oversee 12 Community Events Budgets ($9,000-$85,000/yr.)

Mother Son Dances
Spring Fling
Halloween/Fall Festival
Santa Claus Visit
Golf Cart Parade
Letters to Santa
Memorial Weekend
Independence Day Celebration
Daddy Daughter Dances
Valentine’s Crafts
Rock Your Shamrock – St.
Patrick’s Day
Veteran’s Day Celebration
Easter Egg Hunts
Mad Hatter Tea Party
Barks and Brews

Donuts and Coffee
Summer Kickoff
Luaus
Polar Plunge
Vendor Fairs
Carnivals
Potlucks
Cook-offs
Live music
Scavenger Hunts 
Ice Cream Socials
5K’s and Triathlons
Slide Races
DJs
Pool games
Science Demos

Social Hours with Live Music
Stand Up Comedy Nights
Mixology Classes
Cooking Classes
Murder Mystery Parties
Local liquor tastings with
cigars
Chocolate Making Class
Axe Throwing
Food Truck Nights
Science Comes Alive!
Yoga at the Park
Classic Cars and Coffee
Foam Parties
RiverTown Games
Adult Rodeo

RiverTown Events

Resources and Support For Vesta’s Property Managers



Managing Programs and Social Groups for All Demographics

Zumba
Body Boot Camp
Aqua Fitness
Yoga
Pilates
Soccer Shots
Spin/Cycle
S.T.E.M. programs for kids
Barre

Kids and Adult Art Classes
Swim Lessons
Tennis
Swim Lessons
Self Defense
CPR and AED
Meditation
F3 Men’s Fitness
Pickleball

Mah Jongg
Stretching
Book Clubs
Summer Camps
Men’s and Women’s Social
Groups
Dance: Hip Hop and Ballet
Basketball lessons
Swim Team Events
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RiverTown RiverLodge Grand Opening and Future Ideas

Grand Opening 7.27.24:
All day event from 11am – 6pm using the entire space
Live Band
DJ
Aerialists
Inflatable Amusements
Food Trucks
Face Painting
Balloon Artists

Themed Scavenger Hunts
Different scavenger hunts throughout the amenity center with an ultimate prize for the first
team to get through them all. 

Glow Foam Party
Nighttime glow foam 
Light-up bracelets
 LED necklaces and batons.
DJ to provide the music and entertainment

Movie Nights
To combat the elements in the Summer we will utilize the Airnasium for fun-filled movie
nights 

Themed Dances Under the Stars 
New venue for the annual Daddy Daughter Dance to accommodate the ever growing
interest in this event. 

Programming
Beach Volleyball league
Stand Up Paddle Boarding
Summer Camp
Additional fitness programs in the Airnasium
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Improved, convenient resident communications
Optional event calendars with RSVPs and ticketing,
reporting requests to Management, online ordering, and
much more.
Easily-managed administrative tasks
A secure payment process
Convenient resident registration/RSVPs for activities, events
and programs
Amenity facility reservation capabilities
Committee and Group pages
Dynamic forms
Industry leading customer support 
Top-of-the-line technology
Easy-to-use, clean, professional interface

Vesta created, hosts, and manages, the communities contemporary, mobile- and user-
friendly lifestyle website RiverTownAmenities.com.

Details include:

RiverTown Community Website 
(No Additional Cost)



Comprehensive, creative and high-quality lifestyle and maintenance newsletters, flyers,           
e-blasts, and other forms of resident engagement.
Engaging bulletin boards throughout the community filled with flyers and newsletters.
Our teams are trained to take photos and video at community events and programs to share
our real-time resident engagement.
Social media management including Instagram, Facebook and Twitter, with Board-approval.

Resident Engagement
Marketing in the Community

PAGE - 22

Examples of Resident Engagement



Examples of Resident Engagement (Continued)

QR Code Surveys assess resident feedback throughout the year in order for us to make
adjustments according to community wants and needs.
Constant onsite discussions with residents during the year help us understand expectations.
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Vesta Food and Beverage Experience

Locally, Vesta’s food and beverage operations generate about $880,000 in sales annually and
over $1.8 million in Northeast Florida.

RiverTown:
The RiverCafé at RiverTown provides riverfront poolside and indoor dining for the St. Johns,
Florida master-planned community, exclusively serving residents with over $700,000 in
annual sales.
Offering a wide range of food, beverages, and wines, we feature weekly specials and host
events like Trivia, Music Bingo, and Live Music. Our services extend to the Riverfront
Amphitheatre with events such as the Jacksonville Symphony and holiday-themed
events.
The café is open for lunch and dinner Wednesday through Friday from 12 PM to 9 PM,
Saturday from 12 PM to 10 PM, and Sundays from 12 PM to 9 PM during the summer season.
In the off-season, it is open for dinner from 4 PM to 9 PM. All current staff members have
food safe handling certifications, and bartenders have alcohol serving best practices
certifications.

We have gathered a couple reviews for the RiverCafé from our POS System.
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Vesta's Approach to Quality Assurance

Our local Regional Support Team, in partnership with our onsite teams, Boards, and other
stakeholders, have developed scalable and customizable Best Practices tailored to each
account and scope-of-service, to ensure an optimal experience for our residents. Our
approach has and continues to evolve with feedback, advances in technology, and
further experience. 

Vesta's approach, while varied in application, is designed to eliminate issues before they
occur - or at least quickly and efficiently address them as they are identified - to provide
the best possible experience for all stakeholders.
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Initial Operational 
Analysis

Board Reporting 
& Engagement

Resident
Satisfaction

Audits & 
 Inspections

Vendor & Project
Management

Team Member
Development

Local Regional
Support Team

Operational
Checklists

NOTE: These 8 components of Vesta's approach to Quality Assurance are
explained further on the following pages.



Initial Operational Analysis

For new accounts, our regional team will develop an operational analysis plan and
timeline (who, what and when) within the first 45 days of starting the contract, to
share with the Board prior to implementation. This approach will allow time for
familiarization and review of current operations, engagement with all stakeholders,
and finally recommendations to "optimize" the overall resident experience, daily
operations, and opportunities for financial efficiencies.

Julington Creek Plantation CDD  Example
The most relevant example of this same type of in-depth analysis for RiverTown is
our undertaking at Julington Creek Plantation CDD, which at the time we began
our operations there was already a 20+-year-old community of nearly 5,900
homes, and largely staffed by CDD-employed associates. Over the course of our
first 6 months, Vesta conducted an “Optimization Study,” resulting in a detailed,
20-page analysis of all aspects of the amenity/recreation operation along with
recommendations. 

The implementation of our recommendations resulted in:
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A savings to the CDD of 23%
or $373,000 annually in 2022
dollars (using a general
ledger, line-by-line
comparison with the year
before we started).

Simultaneously improving
stakeholders' (Residents,
Board, District Staff, and
Vesta onsite team members)
satisfaction with our
operation. 

(Yes, "the best of both worlds!")



Our onsite management team will provide weekly and monthly board updates
via email on any items of interest to ensure the whole Board is kept up to speed
efficiently.

PAGE - 27

Board Reporting Includes:

Recap of significant
operational events

Highlight upcoming events
and recaps of previous
events

Status of projects and
ongoing maintenance items

Update on Board Action
Items

Board Reporting And Engagement

We keep track of Action Items from your CDD meetings, confirm we have them
correctly captured within 48 hours of the meeting via email, and then provide to all
board members and staff. We then provide updates until completion of each item
to ensure nothing is dropped and expectations are managed accordingly.



Resident Satisfaction

We have found that “point-of-experience” (QR) surveying is far more valuable and
less intrusive than formal, periodic, emailed resident surveys. So, we place them
conveniently throughout our facilities to capture feedback. 

Vesta also monitors social media (Facebook, Nextdoor, etc.) when permitted to do
so, and provides clarification to clear up any misperceptions (so they do not
"fester" online.) Our onsite team is regularly in personal contact with residents and
acting on their feedback.

QR Coded Resident Survey (example below)
Located conveniently throughout facilities on aesthetically appropriate
placards, to provide an opportunity for residents to easily provide feedback on
their experience, and only when they want to do so.
Surveys can be tailored based on location (tennis courts, events, reception
area, pools, café, locker rooms, parks, etc.)
Residents simply use their phone to complete the quick survey.
Utilizes rating scale questions to provide benchmark analysis over time, as well
as text boxes to provide detailed and open-ended feedback.
If residents desire, they can be contacted directly by our team so that we can
personally follow up on their experience.
Survey links can also be placed on the app or website as desired and/or hard
copies made available to suit resident-preference.
Consistent feedback is then shared with the Board through manager reporting,
along with any necessary action items.
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Facility Inspections

We take a couple of approaches to formal facility and infrastructure inspections in
addition to those we support from District Engineer Reports and Reserve Studies. 

Our Regional Team performs periodic, customized inspections based on our
scope-of-services, as needed (such as upon commencement of the contract,
based on operational issues, turnover of key staff, etc.), to provide offsite
accountability for Vesta's onsite team. We also want to ensure that we set
everyone up for success, share best practices, and avoid "blind spots" by
conducting these periodic "peer walks."
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Managers in similar positions are paired and provided the opportunity to walk
each other’s properties, point out opportunities and solutions, as well as share
best practices for mutual and informal benefit. They then provide a summary
of what they learned, so we can ensure there is sufficient value and best-
determine how to plan subsequent experiences and/or development
opportunities.



Team Member Audits

Customer Service Audits

When a leader witnesses an interaction
between a resident and a team member
that has opportunity to be improved or to be
reinforced and celebrated, the individual is
pulled aside informally at the first available
moment to coach or congratulate.
A more formal process is utilized with new
team members that follows a checklist
tailored to their job scope that reinforces our
standards for customer service.

Lifeguard Audits

Our Lifeguards are audited by their supervisors on an ongoing and random basis
while they are working to ensure sustained proficiency in their lifesaving skillset. These
audits include passive observations as well as active engagements to test their
response times, CPR and first aid proficiency, ensure they have the required gear in
their kits and the opportunity to save an actor who pretends to be drowning, etc.

We conduct a variety of team member audits to ensure their training sticks and provides
ongoing feedback and coaching to set us and our team up for success. The following are
two examples.
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Vendor Management

We've developed tools such as our “Landscape Accountability Tool” that ties a
vendor’s contract to efficient evaluation criteria, to best-ensure the highest levels
of service and timely, specific, and measurable feedback. We have also worked to
create more competition in the marketplace by using our local economies of
scale to draw in new vendors as needed.
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Based strictly on the
landscape contract.
Contracted service
items are placed by
week onto a
calendar, based on
when they are to be
completed.
Inspected and
evaluated weekly, to
produce an overall
score % (actual
pts./possible pts.)



Project Management

Vesta actively supports all aspects of projects that our client-CDDs undertake,
from sourcing vendors, aiding the board in their decision-making process, and
then working closely with hired vendors. 

We leverage our expertise and the vendors' while providing accountability
regarding their quality of work and contracted scope of work, to best ensure
that all stakeholders are engaged and kept updated on (1) work progress to-
date; (2) that the work is completed on-time; and (3) that the best overall
value is provided to the CDD. 

Vesta has many years of close experience with local vendors and we share our
recommendations across all of our client locations. We have participated in
regular capital work such as pool resurfacing, addition of pickleball courts, and
complex, multi-million dollar enhancement projects. Examples are shown
below.
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Team Member Development

Our Team Members throughout Vesta are absolutely critical to our success in
serving our customers, so it is essential that we invest in them. Our strong local
presence provides our area team many opportunities for development and
advancement, which helps us attract and retain the best talent. 

Vesta employs customized, onsite operational training; supports our team to
obtain specialized certifications; and provides Vesta-specific Customer Service
Training to "set them up for success". We further build upon that with networking
opportunities for managers at our pre-and-post season, all-manager meetings
and through "peer walks." 
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We also provide timely feedback
through our semi-annual check-
ins, which evolved from previous
performance management reviews
to a less formal, more frequent and
empowering experience.

We solicit manager feedback via
annual surveys to ensure we are
fully engaging, empowering and
satisfying our onsite leadership
teams.

Most importantly, we actively foster
our culture based upon our Vesta
Core Values. One way we do this is
through our annual "Eagle Pride
Day".

Vesta University is our website-
based training resource that
provides third party vendor training
aids as well as internally created
Vesta-specific content developed
by our subject matter experts.  These
training aids vary from videos to
PowerPoint critical skill modules.



Customer Service Training

Vesta has over four hours of Customer Service Training modules featuring valuable
information conveyed through presentation slides, video reenactments, and hands-on,
role-play exercises that we developed to provide all of our team members with the very
best in Customer Service Training.  

These modules include specific training for hourly staff, mid-level managers, and general
managers, and have been custom-made by Vesta to fit our specific needs.  

Some of our training topics include the following:

What is customer service?
How to deliver proper customer service?
Customer service challenges and potential
solutions
Defining our customers
Identifying conflicts of all types and how to
deescalate and resolve
Body language and perception
Anticipation
Following through and following up
Service recovery
The HEART Model
The 10-5 Rule

I'm very grateful for your stewardship that has supported and improved our
community in so many ways. I'm thankful for our partnership with Vesta and the
individual relationships I've built with each member of your team. 

It is a group committed to our success, with a willing spirit that consistently goes
above and beyond to serve our residents.

Chris Sexton, former Board Chairman; Julington Creek Plantation CDD



Management Training

We bring our General Managers, Amenity Managers and Lifestyle Directors together
twice a year before and after the peak season to conduct training, prep and debrief the
peak season and to network. We do the same with our Field Operations managers
annually.

Some of our recent agenda topics have
included the following:

Customer Service Training
Post Season Debriefs
Annual Manager Survey results and
action Items
Pre-Season Operational Initiatives
Lifestyle Initiatives
Team Building
Topical Breakouts
Operational Tools
Performance Management
Staffing Strategies
Financial Analysis
Training Development
Retention Strategies
Payroll Management and Reporting
Results of operational pilots
Team Member Check-Ins
Insurance
Checklist Management
OnBoarding
Townhall with CEO

As long-time, active residents of Bartram Springs we are writing this letter to
commend two of the girls who run the clubhouse and all the activities involved.
Jayne and Julie are exceptional and an asset to the community. They are always
welcoming and helpful to anyone who comes to the office, whether a long-time
resident or a potential resident. They have both gone above and beyond in
assisting with the year long Food Drive and the Christmas Toy Drive, which has
made both drives so successful. Our community is lucky to have these girls.

Marty and Mimi Kaufman, Northeast Florida CDD Residents



Scope-of-Services

The scope of services for each position is set forth in the forms of agreement attached to this
Project Manual. Staffing levels and additional instructions are set forth in Section 3.A. Bidders
should carefully examine the required scopes and staffing levels on which the bid should be
based.

EMERGENCY ACTION PLAN AND SAFETY PROGRAM 

Within the first 90 days of the start of the Agreement, the Amenity Management company shall
develop, implement, and maintain the District’s Emergency Action Plan (EAP) and Safety Program
for operations at the Amenity Centers. The Emergency Action Plan shall be a detailed plan and
checklists for the Preparation, Response and Recovery of the Amenity Centers in the event of
natural disasters. The Management Company shall comply with all District, State of Florida,
Federal and local regulations/orders, rules, policies, and directives, as they pertain to
occupational safety and health, the safe operation and security of the amenity facilities. The
Amenity Management Company shall provide, at the Amenity Management Company’s expense,
all safety equipment, and materials necessary for and related to the work performed by its
employees. Such equipment will include, but is not limited to items personal protective equipment
(PPE), to protect its employees. 

RiverTown has EAPs implemented such as (but not limited to) the following:
Accident/Incident Reporting
Evacuation Plans
Hurricane Preparedness
Code Adam
Severe Weather Protocol
General Safety Rules

For a full comprehensive list, please contact Jason Davidson.
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Property Management Services Proposal

General Description of District Facilities to Be Managed

 The three districts (Rivers Edge CDD, Rivers Edge II CDD, and Rivers Edge III CDD) combined consist
of over 4000 acres of land located entirely within St. Johns County, Florida. Currently, Rivers Edge
owns, operates and maintains various common areas, parking lots, storm water management
ponds, playground, the RiverHouse amenity center, aquatic facilities located at the RiverHouse that
includes a zero entry family pool and water slide, as well as a competition pool, sport courts (i.e.
tennis courts and basketball courts, etc) multi-purpose fields, fitness center, RiverFront Park,
hardscaping, onsite and offsite landscaping and irrigation systems. 

Rivers Edge II owns, operates, and maintains various common areas, parking lots, storm water
management ponds, amphitheater, kayak launch, the RiverClub amenity center, aquatic facilities
located at the RiverClub that includes a zero entry more adult styled pool, a Café operation which
serves alcohol, hardscaping, onsite and offsite landscaping, and irrigation systems. At this point,
Rivers Edge III is finalizing the opening of the RiverLodge amenity center which will have a family
pool, lazy river, recreation pond, kayak launch into a large recreation lake; it also owns and
operates various stormwater facilities, landscape and irrigation facilities. 
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SPECIAL QUALIFICATIONS/CERTIFICATIONS, LICENSING REQUIREMENTS

Qualifications/Certifications: 
1. The General Manager, Amenity Manager, Field Operations Manager, and any Managers  on Duty, shall be qualified
as a (CPO) Certified Pool Operator or (AFO) Aquatics Facility Operator within the first 180 days after the execution of
the agreement, and shall maintain those certifications for those positions throughout the term of the agreement(s). 

2. The General Manager, Amenity Manager and Café Manager must possess a valid Manager’s Food Safety
Certification. 

3. There must be at least two (2) employees of the management company that work onsite, who have been
professionally trained by the preferred clay court Contractor of the District, in the upkeep and maintenance of clay
tennis courts and hydration systems.

4. All staff will be required to be certified in CPR and AED use per direction of the District. 

5. Licensing Requirements: Proposing company shall be required to possess all applicable licenses required by
state and local agencies, in order to manage the Amenity facilities. 

6. Must successfully manage the amenity facilities and pass all health and safety inspections by local governments
such as Fire Safety Inspections and Health Inspections.

Additional Guidance on Staffing Levels/Hours:
1. Companies are instructed to provide pricing in each of the individual District’s pricing sheet with the
understanding that this individual pricing sheet is meant to determine the total cost individually for each District, if
only one District was awarded, or separate companies were selected by the different Boards. A separate sheet is
provided for 
combined pricing, if all 3 Districts Boards awarded a single company the agreement for all 3 Districts Services. 

2. Holiday Schedule will allow for closing early on specific days as approved by the board of Supervisors, and
remaining closed for the holidays, as listed in the Holiday Schedule Table.

3. The General Manager, Amenity/Aquatics Manager, Field Operations Manager, and all MODs shall be CPO or AFO
certified. 

4. The Amenity Office shall be staffed with (1) Amenity Office-Resident Services at each of the 3 amenity
centers/facilities, who answers calls, takes reservations, and assists with resident relations, supporting the General
Manager and other managers with administrative support responsibilities. 

5. Facilities Attendant: Scheduled for 12 hours a day at each facility, 7 days a week. This position provides general
maintenance services at the amenity centers only, including but not limited to cleans and vacuums pools, keeps
walkways clear of debris, keeps bathrooms cleaned and mopped after janitorial services are performed, and other 
responsibilities as assigned by the General Manager. 

6. Janitorial: Start and end times may vary. This position is solely for cleaning and providing other usual and
customary custodial services including but not limited to cleaning of the restrooms, amenity center rooms,
windows, floors, dusting, and high dusting, at all 3 Facilities. The Contractor shall provide at least 1 person per day,
that is 
not scheduled as part of the other staffing coverages. This position is solely for janitorial services.

7. The District shall pay for all equipment, chemicals, cleaners used by Janitorial and Facilities Attendant to perform
required general amenity cleaning and sanitizing of the amenities including the fitness centers.

8.  Two (2) CPO or AFO shall be scheduled 8 hours a day and 5 days a week to maintain the 3 Districts recreation
pools and other bodies of water at the amenity centers at a high standard. The 8 hours a day will include but is not
limited to: planned/preventative maintenance, clean filters, balance chemistry, clean tiles, grout, and pool surfaces,
maintain pool maintenance logs in accordance with local and state FDOH standards and regulations. RiverHouse
(RE-1) Pools are closed on Mondays for maintenance, RiverClub (RE-2) Pools are closed on Tuesdays for
maintenance, RiverLodge (RE 3) Pools are closed on Wednesdays for maintenance (actual day to TBD)



9. The District shall pay for all chemicals, treatments, pool cleaning equipment, repairs and replacement parts
related to the recreation pools.

10. Maintenance Technicians: This position shall provide the planned/preventative daily, monthly, periodic, and
annual maintenance, including tennis court maintenance, pressure washing of the amenity facilities, as well as
other Field or Amenity Maintenance repairs/work as directed by the Field Operations Manager and/or General
Manager. This 
does not include work where it is required to have a professional license, for instance electrical or plumbing.

11. The District shall pay for all clay, chemical treatments for the courts, repairs and replacement items, and
equipment

12. Maintenance Technicians: Staffed weekdays and on weekends, and handles pool cleaning, pool chemical
testing/readings, tennis court maintenance and other amenity/field maintenance.

.13.   The General Manager, Amenity Manager, Lifestyle Director, and Field Operations Manager schedules may
vary based on the needs of the District, Special Events and required MOD coverage for weekends.

14. Manager on Duty (MOD): A member of management shall be present during each weekend day and holiday
where the facilities are staffed. This is to ensure proper coverage of a member of management who is
empowered by policy or direction to handle resident relations issues, staffing concerns and emergency
situations. All MODs shall be 
trained, certified and maintain certifications in CPR, AED, and First Aid.

15. Room Rentals-After Hours Facilities Attendants: For Rental of Clubhouse where facilities attendant is required
to be present to assist with setup and take down, clean, and remove trash. This rate is paid by the resident
renting the facilities.

16. Labor rate shall include ALL of the proposing company’s annual costs, including but not limited to payroll
expenses , health insurance, social security tax, federal/state unemployment taxes, workers ‘compensation
insurance, payroll processing and human resource/corporate/regional administration costs and cell phone. A
cell phone must be 
provided to each member of Management to use for work related calls while on duty.

17. Mileage Reimbursement shall be invoiced at the current IRS Rate and the monthly invoice shall correctly
identify the position of the staff who incurred mileage, and the number of miles.

Additional Guidance on Staffing Levels/Hours - Lifeguarding
Lifeguard Staffing shall be provided for Rivers Edge and Rivers Edge III only. Rivers Edge II is swim at your own risk.
Lifeguard hours shall be invoiced bi-weekly based on actual hours staffed, and shall include summary of
personnel's hours as support for invoices. Proposing Companies shall use the guide below to assist them in
projecting the total number of lifeguard hours. As part of the response, a projected number of lifeguard hours by
facility and a lifeguard staffing plan which includes the location of guards each day, and a proposed annual
budget amount for lifeguards at Rivers Edge and Rivers Edge III shall be provided by the proposing companies. It
is understood that weather plays a role in staffing, and the District expects the company that is selected to
manage staffing closely to avoid over staffing the facility due to weather.

TOTAL LIFEGUARD STAFFING DAYS APPROXIMATELY: 110
MARCH 2025 ( 9 DAYS )
03/08 through 03/16
APRIL 2025 ( 8 DAYS ) - 04/05, 04/06, 04/12, 04/13, 04/19, 04/20, 04/26, 04/27
MAY 2025 ( 15 DAYS) - 05/03, 05/04, 05/10, 05/11, 05/17, 05/18, 05/23 - 05/31
JUNE 2025 ( 30 DAYS )
06/01 through 06/30
JULY 2025 ( 31 DAYS )
07/01 through 07/31
AUGUST 2025 ( 16 DAYS ) - 08/01 through 08/10 (School Starts 08/11), 08/16, 08/17, 08/23, 08/24, 08/30, 08/31
SEPTEMBER 2025 ( 1 DAY ) - 09/01
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Additional Guidance on Rivers Edge II “River Club,” cafe operations
The Rivers Edge II Amenity Center is otherwise known as the RiverClub” and has a café that operates as
a full restaurant, including a bar that serves alcohol and liquor.
The RiverClub Café operates under the following operational processes:

 The Amenity Company shall provide a monthly profit and loss statement which shall include All
Revenues, Discounts, Voids, All Costs of Goods Sold, all Labor Costs, Food and Beverage Costs,
Controllable Expenses, Merchant Services/CC fees, Bank fees, Accounting and Accounts Payable
Expenses. The P&L shall not include regional or corporate costs as a burden to the Café Operations. 
The Amenity Company shall provide a flat Monthly Management Fee to pay for all costs associated
with the Proper Regional/Corporate oversight of the Café Operations.
All revenues that exceed expenditures shall be remitted on a semi-annual basis to the District. The
P&L shall concur with the Districts fiscal year (October 1st through September 30th).
All expenses that exceed revenues will be paid by the District to the Amenity Company, payable
semi-annually after the Semi-Annual True Up is completed by the District and the Amenity
Companies accounting departments.
The Amenity Company shall ensure that all staff are properly trained in food safety and responsible
alcohol serving using the Florida Hotel and Restaurant or some other accredited training course. A
member of Management must be trained in the Manager’s Course. This training must remain in
place for all employees who work in the Café through the term of the agreement.
Under no circumstances shall a patron/resident/guest be served to intoxication.
Please note that due to restrictions associated with the Rivers Edge II CDD bonds, compensation to
the Amenity Company may not be based on net profits from the operation of the managed
property, and the Amenity Company shall not bear the burden of net losses from the operation of
the managed property. Additionally, the Amenity Company must agree that it is not entitled to and
will not take any tax position that is inconsistent with being a service provider to the District with
respect to the managed property. For example, the Amenity Company must agree not to claim any
depreciation or amortization deduction, investment tax credit, or deduction for any payment as rent
with respect to the managed.



PROPOSAL FORMS

GENERAL PROPOSER INFORMATION

Proposer General Information:

Proposer Name  Vesta Property Services, Inc.
Street Address  245 Riverside Avenue #300
P. O. Box (if any)  
City  State  Zip Code  Jacksonville, Florida 32202
Telephone (904) 355-1831            Fax no. (904) 355-1832  
1st Contact Name Jay King          Title  Regional Vice President
2nd Contact Name Ginger Anzalone   Title  Regional President

Parent Company Name (if any)  PMG Holdings
Street Address  5401 N. Central Expressway #290
P. O. Box (if any)  
City Dallas            State TX        Zip Code  75205
Telephone  (214) 272-4074     Fax no.  (214) 751-2397
1st Contact Name Jose B. Maldonado     Title  Treasurer
2nd Contact Name Jason Villalba            Title  Secretary

PAGE - 40

Company Standing:

Proposer’s Corporate Form:  Corporation
(e.g., individual, corporation, partnership, limited liability company, etc.) 
In what State was the Proposer organized?  Florida     Date  November 12, 1995
Is the Proposer in good standing with that State? Yes  _X_ No 
   If no, please explain  

Is the Proposer registered with the State of Florida, Division of Corporations and
authorized to do business in Florida? Yes   X    Charter No. P95000090161
   If no, please explain  

What are the Proposer’s current insurance limits?
    General Liability                    $1,000,000 
      Automobile Liability               $5,000,000
      Workers Compensation    $1,000,000
      Expiration Date                           01/01/2025

Licensure – Please list all applicable state and federal licenses, and state whether
such licenses are presently in good standing:

 
Type of registration: Community Association Management Firm License
License No. #CAB3970        Expiration Date:  09/30/2024
Qualifying Individual: Lisa Ann Manzione     Title: CAM / Regional President



PERSONNEL

• List the location of the Proposer’s office which would perform work for the District.
Street Address : 245 Riverside Ave. $300
P. O. Box (if any)  
City  State  Zip Code  Jacksonville FL
Telephone  Fax no.  904-355-1831
1st Contact Name: Jason Davidson  Title : Regional Manager
2nd Contact Name: Jay King  Title: Regional Vice President

• Officers and Supervisory Personnel – Please complete the pages that follow at the end of this Part
regarding the Proposer’s Officers and Supervisory Personnel, and attach resumes for any Supervisory
Personnel listed. Refer to bio’s on pages 10 - 12.
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PERSONNEL

• Subcontractors – Does the Proposer intend to use any subcontractors in connection
with the work? Yes   No X For each subcontractor, please provide the following
information (attach additional sheets if necessary):

• Security Measures - Please describe any background checks, drug tests or other
security measures that were taken with respect to the hiring and retention of the
Proposer’s personnel who will be involved with this project, and provide proof thereof to
the extent permitted by law:

Vesta runs a comprehensive state and federal background check on all new hires
prior to final onboarding through our third-party provider, Screening One.
Additionally, all new hires are required to successfully complete a 7-panel drug test
prior to Day 1. Finally, we participate in all federal and state mandated I9 and E-Verify
requirements to ensure work authorization/eligibility meets compliance standards. 

• Confirm Compliance with the Youth Safety Guidelines attached here to and provide
any clarification or additional screening or training you do regarding the same.

 X  Check here to confirm you have read and agree to comply with the Youth Safety
Guidelines.



EXPERIENCE

Has the Proposer performed work for a community development district or master planned residential
community in excess of 4000 acres previously?   Yes    No   If yes, please provide the following
information for each project (attach additional sheets if necessary):

Project Name/Location:  Julington Creek Plantation CDD
Contact:  Michael Morton   Contact Phone:  856-392-2245
Project Type/Description:  CDD of 5,800 homes (built-out)   
Dollar Amount of Contract: $1,650,000 (+ Cafe w/ $185K in annual sales) 
Scope of Services for Project:  Amenity Management & Staffing, Field 
Operations Management, Facility Maintenance Services, turnkey Café 
Operation, Lifeguard Staffing, and Lifestyle Programs & Events.
Dates Serviced:  2017 - Present

Project Name/Location:  Rivers Edge CDD 1, 2, 3 ("RiverTown") / Saint
Johns, FL
Contact:  Mac McIntyre   Contact Phone:  (850) 496-5510
Project Type/Description:  CDD of 4,400 homes at build-out   
Dollar Amount of Contract: $769,000 (+ Cafe w/ $755K in annual sales) 
Scope of Services for Project:  Amenity Management, Field Operations
Management, Facility Maintenance Services, turnkey Café Operation,
Lifeguard Staffing, and Lifestyle Programs & Events.
Dates Serviced:  2015 - Present

ADDITIONAL EXPERIENCE
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Project Name/Location:  Durbin Crossing CDD / Saint Johns, Florida
Contact:  Peter Pollicino   Contact Phone: (973) 713-7384
Project Type/Description: CDD of 2,600 homes (built-out)
Dollar Amount of Contract: $568,000  
Scope of Services for Project: Amenity Management, Field Operations
Management, Maintenance Services, Lifestyle Programs, Lifeguard
Services, and Facility Monitoring. 
Dates Serviced:  2008 - Present

Project Name/Location:  Grand Haven CDD / Palm Coast, Florida
Contact:  Barry Kloptosky (CDD Ops. Mgr.)  Contact Phone: (386) 715-6081
Project Type/Description: CDD with 1,895 homes (built-out)
Dollar Amount of Contract:  $839,000 (+ Cafe w/ $980k in annual sales) 
Scope of Services for Project: Amenities Management, Restaurant 
& Bar (Turnkey Operation), Facilities Maintenance, and Lifestyle Programs.
Dates Serviced:  2007 - Present

Project Name/Location: Heritage Landing CDD / Saint Johns, Florida
Contact: Michael Taylor   Contact Phone: (603) 627-8467
Project Type/Description: CDD of 1,151 homes (built-out)  
Dollar Amount of Contract: $464,000  
Scope of Services for Project: Amenity Management, Field Operations
Management, Facilities Maintenance Services, Lifestyle Programs, and
Lifeguard Services.
Dates Serviced:  2006 - Present

Within the last three years, has the Proposer provided a full range of amenity services for at least three
community development districts with an annual general fund budget of over $500,000?  (x) Yes   No   If
yes, please provide the following information for each project (attach additional sheets if necessary): 

Project Name/Location:  Julington Creek Plantation CDD
Contact:  Michael Morton   Contact Phone:  856-392-2245
Project Type/Description:  CDD of 5,800 homes (built-out)   
Dollar Amount of Contract: $1,650,000 (+ Cafe w/ $185K in annual sales) 
Scope of Services for Project:  Amenity Management & Staffing, Field 
Operations Management, Facility Maintenance Services, turnkey Café 
Operation, Lifeguard Staffing, and Lifestyle Programs & Events.
Dates Serviced:  2017 - Present

Project Name/Location:  Rivers Edge CDD 1, 2, 3 ("RiverTown") / Saint
Johns, FL
Contact:  Mac McIntyre   Contact Phone:  (850) 496-5510
Project Type/Description:  CDD of 4,400 homes at build-out   
Dollar Amount of Contract: $769,000 (+ Cafe w/ $755K in annual sales) 
Scope of Services for Project:  Amenity Management, Field Operations
Management, Facility Maintenance Services, turnkey Café Operation,
Lifeguard Staffing, and Lifestyle Programs & Events.
Dates Serviced:  2015 - Present
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List the Proposer’s total annual dollar value of amenity center management and
grounds maintenance management* completed for each of the last three (3) years
starting with the latest year and ending with the most current year:

         2021 =  $26,220,613
         2022 = $28,813,860
         2023 = $32,375,124
*Vesta provides "Grounds Maintenance Management" (as part of hundreds of HOA
Management agreements) as well as Food & Beverage Management, Lifestyle Programming,
and Project Management services that are  included in the above-dollar amounts.

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past five years? Yes        No   X    

Has the Proposer experienced any worker injuries resulting in a worker losing more
than ten (10) working days as a result of the injury in the past five years? Yes        No   X  

Please state whether or not the Proposer or any of its affiliates are presently barred or
suspended from bidding or contracting on any state, local, or federal contracts?
Yes__   No  X  

List any and all governmental enforcement actions (e.g., any action taken to impose
fines or penalties, licensure issues, permit violations, consent orders, etc.) taken
against the Proposer or its principals, or relating to the work of the Proposer or its
principals, in the last five (5) years. Please describe the nature of the action, the
Proposer’s role in the action, and the status and/or resolution of the action.

     
      None

List any and all litigation to which the Proposer or its principals have been a party in
the last five (5) years.  Please describe the nature of the litigation, the Proposer’s role in
the litigation, and the status and/or resolution of the litigation.

At our “Five Towns” managed community in the St. Petersburg area, a resident alleged a
type of “slip-and-fall,” supposedly resulting from an insect sting occurring on the club
premises/facilities that we maintain. The claim was dismissed.

A former employee at our Kings Point Sun City Center property alleged wrongful
termination in lieu of receiving severance pay (contrary to our standard employment
practice.) The claim was dismissed.

In February of 2019, a “Dram Shop” liability matter was settled by our insurance carrier
involving a homicide of a resident by a fellow resident in a managed community of
Vesta’s in the Tampa area, The Bay Club at Westshore Yacht Club. 

A former Vesta employee alleged age-discrimination as the reason for his or her
termination at our Villages of Bloomingdale contact in Riverview. The claim was settled
(for a modest sum) out of court on May 21, 2021.
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Has any public employer terminated a contract with the Contractor under Section
448.095(2)(c), Florida Statutes, within the past year?

       [ ] Yes [ x ] No
 

Please note that the successful proposer will be required to perform all applicable
provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by
Florida Statute, Contractor shall register with and use the United States Department of
Homeland Security’s E-Verify system to verify the work authorization status ofall newly
hired employees and shall comply with all requirements of Section 448.095, Florida
Statutes, as to the use of subcontractors.
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What is the "Plus"?

The “plus” is a multiplier we use to factor in all other costs not on the Labor Allocation Detail Report (LADR) to ensure we
cover all other expenses (noted below) and make a profit. The multiplier will be tailored to each account and vary from
contract to contract depending on our costs, size of the account (volume discount), other sources of revenue
(programming, café, etc.), etc. The plus multiplier covers everything the contract and or operations require Vesta to
pay for that is not billable to the District such as:

Smart phones
Training materials
Vesta logo uniforms
Computers/tablets/IT not billable
Offsite employee travel that is not billable
Liability Insurance
All costs associated with Regional Support
All costs associated with Corporate Support
Our Profit

Wages
Regular
Onboarding
Holiday
Incentive
Back Pay
Overtime
Vacation 
Retro Pay
Fitness Club
Miscellaneous
Sick
Floating Holiday
Swim Class
Holiday Work

Non-Wage Benefits
Basic ADD
Basic Life
Medical Me

Taxes & WC
FUTA
Medicare
Social Sec.
FL SUI
Worker’s Comp

Cost-Plus Pricing Model

We are proposing to bill based on actual cost of wages and benefits (The Cost) using reporting from our third party
payroll processor (Paycom) and then apply a multiplier (the Plus) to cover non-payroll expenses such as onsite non-
billable items (smart phones, training, materials, uniforms, etc.), insurance, regional and corporate support and a profit.  
The multiplier is set at fixed 1.21.  So, for every $1.00 in employee wages and benefits incurred, Vesta charges $1.21.  83% of
every dollar paid to Vesta goes directly to onsite employee compensation and benefits.

Advantages

 Creates transparency.  The District knows what compensation flows directly to onsite personnel.1.
 This eliminates the inefficiencies created by a multi-year fixed rate contract where uncertainty increases over
time and vendor’s need to increase their margins to offset it resulting in an inevitably winner and loser.  If the vendor
does not accurately project future labor costs, they can lose money and conversely if the vendor overestimates
costs, then they will profit at the expense of the District. Neither scenario is necessarily good for long-term trust and
partnership.

2.

 The District only pays for what it actually gets.  If a position is gapped, then there are no wages to bill.  There is no
need to negotiate refunds or adjustments.

3.

 Vesta is still accountable to keep the District’s on budget and will estimate annual expenses for our services
during the annual budget process.

4.

 Hours, levels of services, and/or scope can be easily adjusted by the Board without any need for reworking the
contract to accommodate preferences or in response to economic pressures.  This arrangement provides flexibility
to tweak costs throughout the year to hit a desired target.

5.

 When there is a vacancy, multiple candidates for a position at different compensation levels can be considered
with the District only being billed for costs actually incurred.  Someone with less experience could save the District
money whereas a more experienced candidate might cost more but provide greater overall value.  There is no
incentive for the vendor to choose a less expensive option to save against a fixed reimbursement rate.

6.
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Process for Cost-Plus Monthly Billing

We will provide Monthly Reporting to compare our actual billing to your budget. • If our
onsite, billable labor is less expensive then we estimated as part of your annual budget
process, then these realized savings would go to the District (not Vesta.) • If our onsite,
billable labor is trending to be more expensive then estimated, we can partner with you
regarding ways to reduce staffing costs proactively, to come in on-budget (or as
directed by the Board.)

Below is an example of the Monthly Reporting we provide as part of our manager’s report
for Heritage Landing CDD:

I'd like to take the opportunity to share some of my family's thoughts on the work that the Vesta
team is doing in our neighborhood, Bartram Springs. We moved here in 2018 with a toddler and
another on the way. We fell in love with the neighborhood but were unaware of the sense of
community we would find here. We absolutely attribute this to the Vesta team and the programs
and services they provide for us. Our daughter has participated in the Bartram Springs Summer
Camp and Kids Activity Night for the past two years and we'd been counting down the days until
our son turned five. He got to join his very first Kids Activity Night in November! This is a HUGE luxury
and convenience for us to have right here in our own neighborhood. These are just two examples
that don't even begin to touch on the wide variety of opportunities available to us to meet others in
our community and create memories with our family. We are regulars at Food Truck Fridays, I've
participated in multiple fitness classes, pool parties, festivals, Easter egg hunts, Santa visits (and
personalized letters from the big guy!), soccer and swimming and the list goes on and on. 

While we have been very pleased with the stellar work that Vesta is doing, we also recognize the
time and energy it takes to make all of this work. The team running the show here is always
responsive and helpful and truly takes all voices into consideration. This is true dedication to our
community and we wholeheartedly believe that Vesta will continue to be the best choice for
Bartram Springs. 

Lauren and John Wilkinson, Northeast Florida CDD Residents
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I have had the pleasure of collaborating with Vesta throughout my 14-year tenure on
the Bartram Springs CDD Board with the last six as Chair, and I cannot tell you how
refreshing it was to work with an organization that supported the board's mission so
well. The true test of a great company and staff is not how they manage the easy
tasks but how they handle the hard tasks, problems or issues. Vesta does an
incredible job. I give my highest recommendation to Vesta Property Services.
       

E. Kevin Colcord, past Board Chairman, current Bartram Springs CDD Resident



I live in ETown and Vesta does our Recharge Center.  I want to give 5 stars to Vesta for doing a
good job taking care of our Amenity Center and for Marcy who is our manager there.  She
does a wonderful job having so many fun activities for our community, and keeps everything
nice and clean there too!

Angie A - Northeast Florida CDD Resident



Vesta has done an outstanding job in adapting to the ever-changing needs of the community
and our 12,000+ residents. Vesta manages the amenities in the most up-to-date manner - one
that the residents are proud of.  I, along with the rest of the 9-member Federation Board, highly
recommend Vesta for any position for which they may be considered.

Jack Davidson, President Federation Board, Kings Point Sun City Center



245 Riverside Ave. #300 
Jacksonville, FL 32202

Phone: 877-988-3782
 Contact@VestaPropertyServices.com

Contact Us



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
  



Personnel Proposer's Experience Understanding of Scope of Work Price Schedule

(E.g., geographic locations of the firm’s

headquarters or permanent office in

relation to the

project; capabilities and experience of

key personnel, including the project

manager and field

supervisor; present ability to

appropriately staff and manage this

project; evaluation of existing

workload; proposed staffing levels, etc.)

(E.g. past record and experience of the

respondent with Rivers Edge CDD; past

record and

experience in similar projects and with

other CDDs and units of government;

volume of work

previously performed by the firm;

character, integrity, reputation, of

respondent, etc.)

Extent to which the proposal

demonstrates an understanding of the

District’s needs for the

services requested.

Price will be evaluated both based on

cost-efficiency and the reasonableness

of unit prices

and the balance of the bid. The District

reserves the right to award a contract to

a firm other than

the lowest bidder.

Schedule will be evaluated based

on both efficiency and the

Proposer’s ability to credibly

complete the project within the

Proposer’s schedule without a

premium cost for accelerated work

and demonstrate on-time

performance.

Proposer 10 20 20 25 25 Total

1
Hoffman Comerical 

Construction
0

2
Brogdon Builders, 

LLC
0

3
Court Surfaces of 

Florida
0

4
Florida Certified 

Contractors
0

Rivertown Riverhouse Pickleball Court Bid

Request for Proposal - Proposal Ranking Sheet



 

 

 

Rivertown Riverhouse Pickleball Court Bid Tabulations 
June 10, 2024 @ 2 p.m. 

 

No. Bidder Bid 
Form 

Addenda Base Bid  Alternate  
#1 

Alternate #2 Total 

1 
Ho man Commercial 
Construction Yes 1 $ 268,700 $ 50,000 $ 54,200 $ 372,900 

2 Brogdon Builders, LLC Yes 1 $ 261,408 $ 43,120 $ 37,520 $ 342,048 

3 Court Surfaces of Florida Yes 1 $ 264,463 $ 60,933 $ 45,735 $ 371,131 

4 Florida Certified Contractors Yes 1 $ 321,974 $ 65,000 $ 63,050 $ 450,024 

 

 



 
 
 
 
 
 
 
 

 
 
 
 
 
 















































































ID Task Name Duration Start Finish

1 BID SUBMITTED TO POSSER 5 days Mon 
6/10/24

Fri 6/14/24

2 NOTICE TO PROCEED 1 day Mon 
6/17/24

Mon 
6/17/24

3 PERMITS COMPLETE 20 days Mon 
6/17/24

Fri 7/12/24

4 CONSTRUCTION OF COURTS 71 days Mon 
7/15/24

Mon 
10/21/24

5 DEMO TREES AND CLEAR 
SITE

5 days Mon 
7/15/24

Fri 7/19/24

6 ROUGH GRADE SITE 3 days Mon 
7/22/24

Wed 
7/24/24

7 LIME ROCK BASE 10 days Thu 8/1/24 Wed 
8/14/24

8 FLAT CURB AND 
SIDEWALK

5 days Thu 7/25/24 Wed 
7/31/24

9 ASPHALT BASE 5 days Thu 8/15/24 Wed 
8/21/24

10 CURE ASHALT 20 days Thu 8/22/24 Wed 
9/18/24

11 COLOR COAT FOR COURTS 8 days Thu 9/19/24 Mon 
9/30/24

12 FENCE POSTS 5 days Thu 8/1/24 Wed 8/7/24

13 FENCE AND WINDSCREEN 4 days Tue 10/1/24 Fri 10/4/24

14 SEED AND MULCH 3 days Tue 10/8/24 Thu 
10/10/24

15 AS-BUILTS 5 days Tue 10/1/24 Mon 
10/7/24

16 NETS AND EQUIPMENT 4 days Tue 10/1/24 Fri 10/4/24

17 LIGHTING CONDUIT 5 days Thu 7/25/24 Wed 
7/31/24

18 LIGHT POLES AND LIGHTS 3 days Thu 8/15/24 Mon 
8/19/24

19 SUBSTANTIAL 
COMPLETION

1 day Fri 10/11/24 Fri 10/11/24

20 PUNCHLIST 4 days Mon 
10/14/24

Thu 
10/17/24

21 ST JOHNS CO. 
ACCEPTANCE

2 days Fri 10/18/24 Mon 
10/21/24

22 FINAL PAYMENT 1 day Tue 
10/22/24

Tue 
10/22/24

6/10 6/14
BID SUBMITTED TO POSSER

6/17 6/17
NOTICE TO PROCEED

6/17 7/12
PERMITS COMPLETE

7/15 10/21
CONSTRUCTION OF COURTS

7/15 7/19
DEMO TREES AND CLEAR SITE

7/22 7/24
ROUGH GRADE SITE

8/1 8/14
LIME ROCK BASE

7/25 7/31
FLAT CURB AND SIDEWALK

8/15 8/21
ASPHALT BASE

8/22 9/18
CURE ASHALT

9/19 9/30
COLOR COAT FOR COURTS

8/1 8/7
FENCE POSTS

10/1 10/4
FENCE AND WINDSCREEN

10/8 10/10
SEED AND MULCH

10/1 10/7
AS-BUILTS

10/1 10/4
NETS AND EQUIPMENT

7/25 7/31
LIGHTING CONDUIT

8/15 8/19
LIGHT POLES AND LIGHTS

10/11 10/11
SUBSTANTIAL COMPLETION

10/14 10/17
PUNCHLIST 

10/18 10/21
ST JOHNS CO. ACCEPTANCE

10/22 10/22
FINAL PAYMENT

Jun Jul Aug Sep Oct Nov

June July August September October

RIVERTOWN RIVERHOUSE PICKLEBALL COURTS SCHEDULE



PINE RIDGE - COURTS



PALENCIA - COURTS



NOCATEE - COURTS



ARBOR MILL SJC - COURTS



 
 
 
 
 
 
 
 

 
 
 
 
 
 





























































06/06/2024

Zelen Risk Solutions, Inc.

7964 Devoe Street

Jacksonville FL 32220

(904) 262-8080

vicky@zelenrisk.com

Brogdon Builders, LLC

6919 Distribution Ave S. Unit

Jacksonville FL 32256

Progressive Express Insurance Company

A

X

X X

975473989 12/17/2023 12/17/2024

1,000,000

Proof of Coverage

,  <HH>  

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-

POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $

COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $

OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE



06/05/2024

PointeNorth Insurance Group, LLC
PO Box 724728

Atlanta GA 31139

Audrey Dawkins
(770) 858-7540 (770) 858-7545

adawkins@valdostainsurance.com

Brogdon Builders, LLC
6919 Distribution Ave S Unit 4

Jacksonville FL 32256

Cincinnati Specialty 13037
Builders Insurance Group (A Mutual Captive Company) 10704

Master 2023

A CSU 0153967 07/19/2023 07/19/2024

1,000,000
100,000
Excluded
1,000,000
2,000,000
2,000,000

A CSU 0153967 07/19/2023 07/19/2024
3,000,000
3,000,000

B N WCV 0355759 00 08/01/2023 08/01/2024
1,000,000
1,000,000
1,000,000

Brogdon Builders
6919 Distribution Ave Unit 4

Jacksonville FL 32256

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Pickleball Court 90 days Mon 7/1/24 Fri 11/1/24

2 Sitework 17 days Mon 7/1/24 Tue 7/23/24

3 Staking 1 day Mon 7/1/24 Mon 7/1/24

4 Silt Fence 1 day Tue 7/2/24 Tue 7/2/24 3

5 Sitework Mobilization 1 day Wed 7/3/24 Wed 7/3/24 4

6 Sitework 14 days Thu 7/4/24 Tue 7/23/24 5

7 Courtwork 67 days Wed 7/24/24 Thu 10/24/24

8 Pickleball Mobilization 3 days Wed 7/24/24 Fri 7/26/24 6

9 Subgrade Verification and Layo3 days Mon 7/29/24 Wed 7/31/24 8

10 Limerock Imports 4 days Thu 8/1/24 Tue 8/6/24 9

11 Fine Grading 3 days Wed 8/7/24 Fri 8/9/24 10

12 Paving Activities 4 days Mon 8/12/24 Thu 8/15/24 11

13 Cure Time 30 days Fri 8/16/24 Thu 9/26/24 12

14 Net Post Sleeves 1 day Fri 8/16/24 Fri 8/16/24 12

15 Fence 1 wk Fri 8/16/24 Thu 8/22/24 12

16 Coating Activities 4 wks Fri 9/27/24 Thu 10/24/24 13

17 Sod 6 days Fri 10/25/24 Fri 11/1/24

18 Lay Sod 6 days Fri 10/25/24 Fri 11/1/24 16

29 2 5 8 11141720232629 1 4 7 1013161922252831 3 6 9 12151821242730 3 6 9 12151821242730
July 2024 August 2024 September 2024 October 2024 N

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress

Page 1

Project: msproj11
Date: Thu 6/6/24



Brogdon Builders, LLC  
6919 Distribution Ave S Unit 4 
Jacksonville, FL 32256 
(904) 683-2301 

 
 
2024  REFERENCES 

 
 
Tony Stimac/Clay County Board of Commissioners  
415 Lemon Street 
Green Cove Springs, FL 32043 
anthony.stimac@claycountygov.com 
904-541-5885 
Augusta Savage Community Center Pickleball Courts including site work, drainage, and six pickleball 
courts  
 
 
James Teagle/DR Horton, Inc 
490 Rio San Juan Rd 
St Augustine, FL 32084 
(904) 268-2845 x4623 
jeteagle@drhorton.com 
Entrada Phase II Amenity Center featuring clubhouse, four pickleball courts, regulation basketball court, 
and lap pool  
 
 
JR  Keen / FL Dept of Environmental Protection 
2601 Atlantic Ave  
Fernandina Beach, FL 32034 
Uyles.keen@dep.state.fl.us 
352-339-5101 
Demo of two existing buildings in Ft Clinch Park  
 
 
 
 
  
 
 
 
 
 



 
 
 

SUBCONTRACTOR LIST 
 

 
CONCRETE SPECIALIST, INC 
4421 INDUSTRIAL PARK RD 
GREEN COVE SPRINGS, F 32043 
(904) 284-0024 
 
ALL SERVICE ELECTRIC 
1556 WHITLOCK AVE 
JACKSONVILLE, FL 32211 
(904) 446-9440 
 
NIDY SPORTS CONSTRUCTION 
751 GENERAL HUTCHISON PARKWAY 
LONGWOOD, FL 32750 
(407) 330-9466 
 
TREECO 
PO BOX 3247 
ST AUGUSTINE, FL 32085 
(904) 810-1033 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 
 







































































June 10, 2024 

RE: El Faro Group, LLC dba Court Services - Surety Bond Line Capacity Letter 

To Whom It May Concern: 

El Faro Group, LLC dba Court Services is currently bonded by Philadelphia Indemnity Insurance 
Company and is an account in good standing. Philadelphia Indemnity Insurance Company is 
rated by A.M. Best as an “A++” (Superior) and “XV” financial size. Philadelphia Indemnity 
Insurance Company has a Certificate of Authority from the Department of Treasury with an 
underwriting limitation of $341,614,000.  

A bonded work program of $6�0,000 single limit and $1,000,000 aggregate has been supported 
by Philadelphia Indemnity Insurance Company and is approved through December 10, 2024. 
El Faro Group, LLC dba Court Services is currently utilizing $692,810 of their aggregate bond 
limit. As is customary, final approval of any bond is predicated upon the most current financial 
job information available to the underwriter at the time and is subject to the following. 

Specific requests for surety bonds will be given our due consideration based on our underwriting 
evaluation at the time of the request. This evaluation includes receipt and review of contract terms 
and conditions and bond format that are acceptable to Philadelphia Indemnity Insurance 
Company, adequate financing as well as other underwriting conditions, which may exist at the 
time of the request.  Any request for bonds is a matter between El Faro Group, LLC dba Court 
Services and Philadelphia Indemnity Insurance Company and we assume no liability to any party 
if for any reason we do not execute said bonds which may arise solely from this letter of 
recommendation.  

Philadelphia Indemnity Insurance Company 

John D. Weisbrot, Attorney-In-Fact 

By: 
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ID Task Name Duration Start Finish

1 RiverHouse Pickleball Courts 77 days Fri 6/28/24 Mon 10/14/24

2 NTP 1 day Fri 6/28/24 Fri 6/28/24

3 Survey LOD 10 days Mon 7/1/24 Fri 7/12/24

4 Silt Fence Installation 1 day Mon 7/15/24 Mon 7/15/24

5 Clearing 3 days Tue 7/16/24 Thu 7/18/24

6 Grading/Earthwork 5 days Fri 7/19/24 Thu 7/25/24

7 Subgrade & Base 5 days Fri 7/26/24 Thu 8/1/24

8 Ribbon Curb 5 days Fri 8/2/24 Thu 8/8/24

9 Asphalt Pavement 2 days Fri 8/9/24 Mon 8/12/24

10 Asphalt Cure Window 30 days Tue 8/13/24 Mon 9/23/24

11 Sawcut Asphalt 1 day Tue 8/13/24 Tue 8/13/24

12 Fencing & Gates 10 days Wed 8/14/24 Tue 8/27/24

13 Court Prep & Sanding 3 days Wed 8/28/24 Fri 8/30/24

14 Court Equipment Installation 4 days Mon 9/2/24 Thu 9/5/24

15 Flood Courts & Address Any Issues 2 days Tue 9/24/24 Wed 9/25/24

16 Application of Acrylic Resurfacer 2 days Thu 9/26/24 Fri 9/27/24

17 Application of Paint 5 days Mon 9/30/24 Fri 10/4/24

18 Painting of Playing Lines 3 days Mon 10/7/24 Wed 10/9/24

19 Install Windscreen 2 days Thu 10/10/24 Fri 10/11/24

20 Owner Walk/Acceptance 1 day Mon 10/14/24 Mon 10/14/24

26 29 2 5 8 11 14 17 20 23 26 29 1 4 7 10 13 16 19 22 25 28 31 3 6 9 12 15 18 21 24 27 30 3 6 9 12
July 2024 August 2024 September 2024 October 2024

RiverTown Riverhouse Pickleball Courts
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Project Name: Rivertown Riverhouse Pickleball Courts
Contracor: El Faro Group LLC, bda Court surfaces

1 General Conditions 17,778.00  $                
2 Surveying 3,970.00  $                  
3 As-Builts 3,970.00  $                  
4 Silt Fence Type III Regular 1,889.00  $                  
5 Contstruction Materials Testing 1,590.00  $                  
6 Clearing 6,084.00  $                  
7 Earthwork 22,500.00  $                
8 Final Dressout 7,400.00  $                  
9 Grass Disturbed Area 18,000.00  $                

10 Remove and Replace Sidewalk 6,354.00  $                  
11 Subsoil Stabilization 4,665.00  $                  
12 4" Limerock (Mulit-Use Path) 6,500.00  $                  
13 6" Limerock (Pickleball Court) 29,500.00  $                
14 12 x 12 Ribbon Curb 16,337.00  $                
15 1" Asphalt Pavement (Multi-Use Path) 9,500.00  $                  
16 1 1/2" Asphalt Pavement (Pickleball Court) 29,130.00  $                
17 Saw Cut Asphalt 6,250.00  $                  
18 10' black vinyl CLF 32,000.00  $                
19 Court prep and sanding 3,000.00  $                  
20 Install Equipment 4,800.00  $                  
21 Flood courts and address all depresions out of spec 1,953.00  $                  
22 Application of Acrylic Resurfacer 4,500.00  $                  
24 Application of Paint 5,500.00  $                  
25 Painting of playing lines 3,000.00  $                  
26 Install Windscreen 4,500.00  $                  
27 Demobilization 1,200.00  $                  
28 Bond 12,593.00  $                

Totals 264,463.00  $             

Schedule of Values

Item # Description of Work Scheduled Value
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