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Rivers Edge II 
 Community Development District 
475 West Town Place, Suite 114, St. Augustine, Florida 32092 

Phone: 904-940-5850 - Fax: 904-940-5899 
 
October 13, 2021 
 
Board of Supervisors  
Rivers Edge II 
Community Development District 
 
Dear Board Members: 
 
The Rivers Edge II Community Development District Board of Supervisors Meeting is scheduled for 
Wednesday, October 20, 2021 at 10:00 a.m. at the RiverClub Cafe, 160 Riverglade Run, St. Johns, 
Florida. Following are the agendas for the meetings: 
 
 I. Call to Order 
 II. Public Comment 
 III. Approval of the Minutes of the September 15, 2021 Board of Supervisors Meeting and Joint 

Workshop 
 IV. Consideration of Resolution 2022-01, Amending the Fiscal Year 2021 Budget 
 V. Consideration of Resolution 2022-02, Amending the Fiscal Year 2022 Budget 
 VI. Consideration of Resolution 2022-03, Waiving Rules Regarding Meeting Notice 
 VII.  Consideration of Cost-Share for Fungicide Application 
 VIII. Discussion of VerdeGo Weekly Report Card 
 IX. Consideration of Acceptance of Landscape Maintenance for the Manor Area 
 X. Staff Reports 

A. District Counsel – Memo Regarding Stormwater Needs Analysis 
  B. District Engineer 

C. District Manager – Discussion on Landscape RFP Timeline 
D. General Manager – Report  
E. Landscape Report – Report   

 XI. Other Business 
 XII. Financial Reports 
  A. Balance Sheet and Statement of Revenues and Expenditures 

B. Consideration of Funding Request No. 35 
C. Check Register 

 XIII. Supervisors’ Requests and Audience Comments 
 XIV. Next Scheduled Meeting – November 17, 2021 at 10:00 a.m. at the RiverTown Amenity 

Center 
 XV. Adjournment 
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Enclosed under the third order of business are copies of the minutes of the September 15, 2021 Board 
of Supervisors meeting and joint workshop for your review and approval. 
 
The fourth order of business is consideration of resolution 2022-01, amending the Fiscal Year 2021 
budget. A copy of the resolution is enclosed for your review and approval. 
 
The fifth order of business is consideration of resolution 2022-02, amending the Fiscal Year 2022 
budget. A copy of the resolution is enclosed for your review and approval. 
 
The sixth order of business is consideration of resolution 2022-03, waiving rules regarding meeting 
notices. A copy of the resolution is enclosed for your review and approval. 
 
The seventh order of business is consideration of cost-share for fungicide application. Copies of the 
cost share form and work authorization are enclosed for your review and approval. 
 
The eighth order of business is discussion of VerdeGo weekly report card. A performance tracker 
provided by staff is enclosed for your review. 
 
The ninth order of business is consideration of acceptance of landscape maintenance for the Manor 
area. Backup documentation for this item will be provided under separate cover as soon as it’s 
available. 
 
Staff will present their reports at the meeting. 
 
Enclosed under the twelfth order of business are the financial reports for your review. We ask for your 
approval of funding request number 35 and the check register. 
 
We look forward to seeing you at the meeting. In the meantime, if you have any questions, please do 
not hesitate to call us at (904) 940-5850. 
 
Sincerely, 
 
Ernesto Torres 
 
Ernesto Torres 
 
District Manager 
Rivers Edge II Community 
Development District 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
 



Rivers Edge II 
Community Development District 

Agenda  
 

 
Wednesday RiverClub Cafe 
October 20, 2021 160 Riverglade Run 
10:00 a.m. St. Johns, Florida 32259 
 Call In #: 1-888-394-8197 
 Passcode: 642203 
 Website: www.riversedge2cdd.com  
   

   
 I. Call to Order 
 
 II. Public Comment 
 
 III. Approval of the Minutes of the September 15, 2021 Board of Supervisors Meeting and 

Joint Workshop 
 
 IV. Consideration of Resolution 2022-01, Amending the Fiscal Year 2021 Budget 
 
 V. Consideration of Resolution 2022-02, Amending the Fiscal Year 2022 Budget 
 
 VI. Consideration of Resolution 2022-03, Waiving Rules Regarding Meeting Notice 
 
 VII.  Consideration of Cost-Share for Fungicide Application 
 
 VIII. Discussion of VerdeGo Weekly Report Card 
 
 IX. Consideration of Acceptance of Landscape Maintenance for the Manor Area 
 
 X. Staff Reports 

A. District Counsel – Memo Regarding Stormwater Needs Analysis 
 
  B. District Engineer 
 

C. District Manager – Discussion on Landscape RFP Timeline 
 

D. General Manager – Report  
 

E. Landscape Report – Report  
   
 XI. Other Business 



 
 XII. Financial Reports 
  A. Balance Sheet and Statement of Revenues and Expenditures 
 

B. Consideration of Funding Request No. 35 
 

C. Check Register 
 
 XIII. Supervisors’ Requests and Audience Comments 
  
 XIV. Next Scheduled Meeting – November 17, 2021 at 10:00 a.m. at the RiverTown 

Amenity Center 
 
 XV. Adjournment 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MINUTES 
 



MINUTES OF MEETING 
RIVERS EDGE II COMMUNITY DEVELOPMENT DISTRICT 

 
 The meeting of the Board of Supervisors of the Rivers Edge II Community 

Development District was held on Wednesday, September 15, 2021 at 10:00 a.m. at the 

RiverTown Amenity Center, 156 Landing Street, St. Johns, Florida 32259. 

 

 Present and constituting a quorum were: 
 
 Jacob O’Keefe Chairman 
 DJ Smith Vice Chairman 
 Chris Henderson Supervisor 
 Jason Thomas Supervisor 
   
 Also present were: 
 
 Jim Perry District Manager  
 Jennifer Kilinski District Counsel 
 Ryan Stilwell District Engineer 
 Johnathan Perry Vesta 
 Jason Davidson Vesta 
 Dan Fagen Vesta 
 Clint Waugh Vesta 
 Marilee Giles GMS, LLC  
 Jim Perry GMS, LLC 
 Shane Blair VerdeGo 
 Bruno Perez VerdeGo 
 Billy Genovese VerdeGo 
 
The following is a summary of the discussions and actions taken at the September 15, 2021 
meeting. An audio copy of the proceedings can be obtained by contacting the District Manager. 
 
FIRST ORDER OF BUSINESS Roll Call 
 Mr. Torres called the meeting to order at 10:00 a.m. 

 

SECOND ORDER OF BUSINESS Public Comment 
 There being none, the next item followed. 

 
THIRD ORDER OF BUSINESS Approval of the Minutes of the August 18, 

2021 Board of Supervisors Meeting and 
Joint Special Meeting 

 There were no comments on the minutes. 
 



September 15, 2021 Rivers Edge II CDD 

2 

On MOTION by Mr. O’Keefe seconded by Mr. Smith with all in 
favor the minutes of the August 18, 2021 Board of Supervisors 
meeting and joint special meeting were approved as presented.  

 

FOURTH ORDER OF BUSINESS Consideration of Replacement of Parking 
Blocks at RiverClub 

 Mr. Davidson informed the Board the wooden parking blocks at the RiverClub are 

deteriorating and presented quotes for replacing them with concrete parking blocks. Mr. 

Thomas pointed out All Weather’s quote provides for replacing 83 parking blocks, whereas 

Vallencourt’s quote provides for 87 parking blocks. The Board made the following motion 

with the assumption that All Weather’s quote would be $9,085 with the remaining four blocks 

included. 

 

On MOTION by Mr. O’Keefe seconded by Mr. Henderson with all 
in favor replacing the parking blocks at an amount not to exceed 
$9,085 was approved.  

 

FIFTH ORDER OF BUSINESS Consideration of Holiday Lighting and 
Decor 

 Mr. Davidson presented proposals for holiday lighting and décor, noting that Hullihan 

has performed work for the District in the past to satisfaction. Mr. Stilwell pointed out the 

signs for Homestead on one side of the roundabout are located in CDD1 so the $797.50 quote 

for the roundabout lights would need to be approved by CDD1. Mr. O’Keefe asked if there are 

any other companies that would be available to provide quotes. Ms. Kilinski responded that she 

would provide names of companies that were brought up at another of her meetings, however 

the Board was concerned that the lighting/décor install will need to be booked as soon as 

possible with the holidays approaching quickly. The Board made the following motion to 

proceed with Hullihan. 

 

On MOTION by Mr. O’Keefe seconded by Mr. Thomas with all in 
favor holiday lighting and décor in an amount not to exceed 
$22,750 was approved with staff authorized to adjust the proposal 
to remove the roundabout lights.  
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SIXTH ORDER OF BUSINESS Consideration of Acceptance of Pond in 
The Manor 

 A copy of an aquatic management proposal from Charles Aquatics was enclosed in the 

agenda package for a total of $85 per month. 

 Mr. Smith asked if VerdeGo has provided a proposal for maintenance of the bond bank. 

Mr. Davidson responded that he does have a proposal prepared. Mr. O’Keefe asked that staff 

work to try to reduce the monthly maintenance costs for pond maintenance considering the 

number of ponds in the community. 

 

On MOTION by Mr. O’Keefe seconded by Mr. Smith with all in 
favor accepting maintenance of the pond in The Manor was 
approved.  

 

 Mr. Davidson requested approval of acceptance of the landscape maintenance for The 

Manor. Mr. Smith stated that he needed more time to review the proposal to ensure the scope is 

correct. A proposal will be added to the October agenda for approval. 

 

SEVENTH ORDER OF BUSINESS Staff Reports 

A. District Counsel  

 There being nothing to report, the next item followed.  

 

B. District Engineer 

 There being nothing to report, the next item followed. 

 

C. District Manager  
There being nothing to report, the next item followed. 

 

D. General Manager - Report 

A copy of the general manager’s report was included in the agenda package.  

Mr. O’Keefe asked that onsite management staff ensure the fire pits and anything 

winter-weather related are fully functioning prior to cold weather moving in. 

 

E. Landscape - Report 
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Mr. Blair informed the Board buffer trimming will begin by the weekend. 

 

EIGHTH ORDER OF BUSINESS Other Business 
 There being none, the next item followed. 

 
NINTH ORDER OF BUSINESS Financial Reports 

A. Balance Sheet and Statement of Revenues and Expenditures 
B. Consideration of Funding Request No. 34 

 A copy of funding request number 34 totaling $77,800.43 was included in the agenda 

package. 

C. Check Register 
A copy of the check register totaling $77,092.26 was included in the agenda package. 
 

On MOTION by Mr. O’Keefe seconded by Mr. Henderson with all 
in favor funding request number 34 and the check register were 
approved.  

 
 

TENTH ORDER OF BUSINESS Supervisors’ Requests and Audience 
Comments 

 There were no supervisor requests or audience comments. 

 
ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting - October 20, 2021 

at 10:00 a.m. at the RiverTown Amenity 
Center 

  

TWELFTH ORDER OF BUSINESS Adjournment 
  

On MOTION by Mr. O’Keefe seconded by Mr. Smith with all in 
favor the meeting was adjourned.  

 
 
 
______________________________  _____________________________ 
Secretary/Assistant Secretary  Chairman/Vice Chairman 



 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

Minutes of Meeting 
Rivers Edge II 

Community Development District 
 

 A joint meeting of the Boards of Supervisors of the Rivers Edge, Rivers Edge II and Rivers 

Edge III Community Development Districts was held Wednesday, September 15, 2021 at 1:00 

p.m. at the RiverTown Amenity Center, 156 Landing Street, St. Johns, Florida. 

 

 Present and constituting a quorum were: 

 Rivers Edge 
 Mac McIntyre Chairman 
 Erick Saks Vice Chairman 
 Frederick Baron Supervisor 
 Robert Cameron Supervisor 
 Scott Maynard Supervisor 
 
 
 Rivers Edge II 
 Jacob O’Keefe Chairman 
 D. J. Smith Vice Chairman 
 Chris Henderson Supervisor 
 Jason Thomas Supervisor 
 
 
 Rivers Edge III 
 Jacob O’Keefe Chairman 
 D. J. Smith Vice Chairman 
 Chris Henderson Supervisor 
 Jason Thomas Supervisor 
 
 Also present were: 
 
 Ernesto Torres District Manager 
 Jennifer Kilinski District Counsel 
 Lauren Gentry KE Law by telephone 
 Dan Fagen Vesta 
 Roy Deary Vesta 
 Jonathan Perry Vesta 
 Clint Waugh Vesta 
 Jay King Vesta 
 Jason Davidson Vesta 
 Ross Ruben Vesta 
 Several Residents 
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 The following is a summary of the discussions and actions taken at the September 15, 2021 
joint meeting.  An audio copy of the proceedings can be obtained by contacting the District 
Manager. 
	
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Torres called the joint meeting of the boards of supervisors to order at 1:06 p.m. and 

called the roll.   

 

SECOND ORDER OF BUSINESS Audience Comments 

 There being none, the next item followed. 

 

THIRD ORDER OF BUSINESS Discussion of Vesta Property Services 
Contract 

 Mr. Torres stated I provided a document for the boards and to Dan for distribution on the 

Vesta side.  This first thing you will see is our current agreement with Vesta, the next tab is a table 

prepared by district counsel and that document gives you what is in the original agreement, what 

was in the RFP and any revisions that the contractor has made at this point.  Staff is looking for 

guidance as to what direction you would like to move toward.  There was some discussion about 

performance and documentation and staff came up with a document for that.  We also received 

some comments from supervisors that we added as performance measures.  The goal is to get 

through the agreement discussion and give direction to the contractor and staff as to what is 

acceptable and not acceptable then we will end with the review of the performance measures. 

 Mr. Ruben gave a presentation on the website and app, the board gave input for more 

specific reporting, expected timing, response to residents and to make the website more user 

friendly. 

 Mr. Ruben stated I will let everyone know when those changes are made, and our goal is 

October 1st.  In other communities we have used a QR code, and we can put that up in numerous 

places.  We will put it in the newsletter and eblast. 

 Mr. Fagen stated clearly one of our opportunities was landscaping and landscape 

management oversight.  We heard you loud and clear and created a scorecard and fine tooth 

combed their contract.  This is a complex contract as you can imagine.  All the detail is in one 

document, Jason and Jonathan are riding the property with Shane and his team and line by line 
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rating where they stand, and they give them points.  They compare the previous week and can 

identify those things and address them.  Everyone is on the same page, and it helps VerdeGo know 

exactly what is expected of them and what is not expected.  If there are any discrepancies and there 

is an expectation of us with the board to provide a certain service that is not in the contract, then 

we need to come together as a team and address that. 

 Mr. Davidson reviewed the specifics of the score card. 

 Mr. Ruben stated anything you can do on the website you can do on the app, including 

rentals and we will let you know when it is available on the Apple app store. 

 Ms. Kilinski went over in detail the chart that was prepared that has the original agreement, 

Vesta’s RFQ response and the revisions since the last package, explanation of revenue sharing, 

clarification of job descriptions, compensation levels for the three-year contract, mileage 

reimbursement at IRS rate with a cap and stated unless there is an objection, we have enough 

direction to update the contract provisions staying in the budget. 

 Mr. Torres stated at the last meeting the board members were to provide me with some 

input for performance standards, but I put them in categories.  Is this a tool you want to use, do 

you want to keep it, continue to keep it in draft form for another month and bring back additional 

comments? 

 Mr. Baron stated landscape maintenance is covered – not covered are the café, quality of 

the café, criteria we use.  We need something for to evaluate staffing, quality, service, availability 

for the café.   

 Mr. Ruben stated we will have a QR survey at the tables in the café and Jason can include 

the results in his monthly report. 

 

On MOTION by Mr. Baron seconded by Mr. McIntyre with all in 
favor the joint meeting adjourned at 2:51 p.m. 

 
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



RESOLUTION 2022-01 
 

 
WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of 
the Rivers Edge II Community Development District, hereinafter referred to as 
“District”, adopted a General Fund Budget for Fiscal Year 2021, and 
 
WHEREAS, the Board desires to reallocate funds budgeted to re-appropriate 
Revenues and Expenses approved during the Fiscal Year. 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE RIVERS EDGE II COMMUNITY DEVELOPMENT DISTRICT TO THE 
FOLLOWING: 
 
1. The General Fund Budget is hereby amended in accordance with Exhibit 

“A” attached. 
 
2. This resolution shall become effective this 20th day of October, 2021 and 

be reflected in the monthly and Fiscal Year End 9/30/21 Financial 
Statements and Audit Report of the District. 

 
 
       
      Rivers Edge II    
      Community Development District 
    
 
 
    by:         
     Chairman / Vice Chairman 
 
Attest: 
 
 
by:      
 Secretary / Assistant Secretary 
 
 
 
 
 

 
 

 
 

 



RIVERS EDGE II CDD 
RESOLUTION 2022-01 

 
EXHIBIT A 

 



Adopted	FY21 Increase/ Amended	FY21 Actual	
Budget (Decrease) Budget 9/30/21

Revenues

Assessments-	Roll $126,230 $0 $126,230 $126,516
Assessments-	Direct $64,070 $0 $64,070 $62,420
Developer	Contributions $1,129,450 $180,351 $1,309,801 $1,347,149
Café	Revenues $200,000 $214,317 $414,317 $414,317
Special	Events $7,000 ($4,650) $2,350 $2,350
Miscellaneous	Income/Interest	Income $0 $2,941 $2,941 $2,941

Total	Revenues $1,526,751 $392,959 $1,919,709 $1,955,692

Expenditures

Administrative

Engineering $15,000 $0 $15,000 $4,661
Arbitrage $600 $0 $600 $600
Dissemination	Agent $3,500 $1,042 $4,542 $4,542
Attorney $22,244 $24,089 $46,333 $39,333
Annual	Audit $5,000 ($300) $4,700 $4,700
Trustee	Fees $4,000 ($2,459) $1,541 $1,541
Management	Fees $30,000 $0 $30,000 $30,000
Construction	Accounting $3,500 ($3,500) $0 $0
Information	Technology $1,200 $0 $1,200 $1,200
Telephone $300 $0 $300 $131
Postage $1,500 ($900) $600 $180
Printing	&	Binding $1,500 ($200) $1,300 $1,031
Insurance $5,638 ($513) $5,125 $5,125
Legal	Advertising $4,000 ($1,000) $3,000 $2,757
Other	Current	Charges $750 ($0) $750 $636
Office	Supplies $850 ($650) $200 $103
Dues,	Licenses	&	Subscriptions $175 $0 $175 $175
Website	design/compliance $4,500 $0 $4,500 $4,500

Total	Administrative $104,257 $15,609 $119,866 $101,215

Grounds	Maintenance

Cost	Share	Landscaping-	Rivers	Edge $549,948 $0 $549,948 $549,948
Field	Operations	Management	(Vesta) $31,673 $0 $31,673 $31,673
Landscape	Maintenance $164,546 $85,454 $250,000 $233,891
Lake	Maintenance $0 $14,629 $14,629 $14,629
Landscape	Replacements $500 ($500) $0 $0

Total	Grounds	Maintenance $746,667 $99,582 $846,249 $830,140

Amenity	Center	-	River	House

Cost	Share	Amenity-	Rivers	Edge $13,418 $0 $13,418 $13,418
General	&	Lifestyle	Manager	(Vesta) $65,148 ($1,629) $63,519 $63,519
Hospitality	Staff	(Vesta) $112,400 $0 $112,400 $112,400
Security	Monitoring $5,000 ($5,000) $0 $0
Telephone $10,260 ($79) $10,181 $10,181
Insurance $53,591 $235 $53,826 $53,826
General	Facility	&	Common	Grounds	Maint	(Vesta) $42,000 $0 $42,000 $42,000
Pool	Maintenance(Vesta) $18,225 $0 $18,225 $18,225
Pool	Maintenance(Poolsure) $8,343 $41 $8,384 $8,384

General	Fund

Rivers	Edge	II
Community	Development	District	

FY2021	Budget	Amendment
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Adopted	FY21 Increase/ Amended	FY21 Actual	
Budget (Decrease) Budget 9/30/21

General	Fund

Rivers	Edge	II
Community	Development	District	

FY2021	Budget	Amendment

Pool	Chemicals $0 $0 $0 $0
Janitorial	Services	(Vesta) $16,133 $0 $16,133 $16,133
Access	Cards $0 $1,575 $1,575 $1,575
Window	Cleaning $3,500 ($3,500) $0 $0
Natural	Gas	 $2,050 ($626) $1,424 $424
Electric $20,000 $0 $20,000 $17,083
Sewer/Water/Irrigation $40,000 $40,000 $80,000 $77,433
Repair	and	Replacements $10,000 $50,000 $60,000 $58,468
Refuse $6,150 $1,902 $8,052 $8,052
Pest	Control $1,920 $686 $2,606 $2,606
License/Permits $1,500 ($1,150) $350 $350
Other	Current $1,000 $0 $1,000 $0
Special	Events $15,000 ($5,000) $10,000 $9,668
Holiday	Decorations $11,000 $1,710 $12,710 $12,710
Office	Supplies/Postage $500 $938 $1,438 $1,438
Café	Costs-	labor/food/beverage/COGS $218,690 $197,664 $416,354 $416,354

Total	Amenity	Center	Expenses $675,827 $277,768 $953,595 $944,247

Total	Expenses $1,526,751 $392,959 $1,919,709 $1,875,601

Excess	Revenues	(Expenditures) $0 $0 $0 $80,091

NET	CHANGE	IN	FUND	BALANCE $0 $0 $0 $80,091

Fund	Balance	-	Beginning $0 $0 $0 $92,797

Fund	Balance	-	Ending $0 $0 $0 $172,888
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FIFTH ORDER OF BUSINESS 
  



RESOLUTION 2022-02 
 

 
WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of 
the Rivers Edge II Community Development District, hereinafter referred to as 
“District”, adopted a General Fund Budget for Fiscal Year 2022, and 
 
WHEREAS, the Board desires to reallocate funds budgeted to re-appropriate 
Revenues and Expenses approved during the Fiscal Year. 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE RIVERS EDGE II COMMUNITY DEVELOPMENT DISTRICT TO THE 
FOLLOWING: 
 
1. The General Fund Budget is hereby amended in accordance with Exhibit 

“A” attached. 
 
2. This resolution shall become effective this 20th day of October, 2021 and 

be reflected in the monthly and Fiscal Year End 9/30/22 Financial 
Statements and Audit Report of the District. 

 
 
       
      Rivers Edge II    
      Community Development District 
    
 
 
    by:         
     Chairman / Vice Chairman 
 
Attest: 
 
 
by:      
 Secretary / Assistant Secretary 
 
 
 
 
 

 
 

 
 

 



RIVERS EDGE II CDD 
RESOLUTION 2022-02 

 
EXHIBIT A 

 



Adopted	FY22 Increase/ Amended	FY22
Budget (Decrease) Budget

Revenues

Assessments $449,329 $0 $449,329
Developer	Contributions $1,185,034 $5,000 $1,190,034
Café	Revenues $218,690 $0 $218,690
Special	Events $7,000 $0 $7,000
Miscellaneous	Income $0 $0 $0
Cost	Share	Amenity-	Rivers	Edge	III $82,310 $0 $82,310

Total	Revenues $1,942,363 $5,000 $1,947,363

Expenditures

Administrative

Engineering $15,000 $0 $15,000
Arbitrage $1,200 $0 $1,200
Dissemination	Agent $3,500 $0 $3,500
Attorney $22,244 $0 $22,244
Annual	Audit $5,000 $0 $5,000
Assessment	Roll $0 $5,000 $5,000
Trustee	Fees $8,000 $0 $8,000
Management	Fees $30,000 $0 $30,000
Construction	Accounting $3,500 $0 $3,500
Information	Technology $1,800 $0 $1,800
Webiste	Administration $1,200 $0 $1,200
Telephone $200 $0 $200
Postage $800 $0 $800
Printing	&	Binding $1,200 $0 $1,200
Insurance $5,919 $0 $5,919
Legal	Advertising $4,000 $0 $4,000
Other	Current	Charges $1,000 $0 $1,000
Office	Supplies $850 $0 $850
Dues,	Licenses	&	Subscriptions $175 $0 $175
Website	design/compliance $5,625 $0 $5,625

Total	Administrative $111,213 $5,000 $116,213

Grounds	Maintenance

Cost	Share	Landscaping-	Rivers	Edge $688,906 $0 $688,906
Field	Operations	Management	(Vesta) $38,569 $0 $38,569
Landscape	Maintenance $241,438 $0 $241,438
Lake	Maintenance $20,000 $0 $20,000
Landscape	Replacements $500 $0 $500

Total	Grounds	Maintenance $989,413 $0 $989,413

General	Fund

Rivers	Edge	II
Community	Development	District		

FY2022	Budget	Amendment	#1



Adopted	FY22 Increase/ Amended	FY22
Budget (Decrease) Budget

General	Fund

Rivers	Edge	II
Community	Development	District		

FY2022	Budget	Amendment	#1

Amenity	Center	-	River	House

General	&	Lifestyle	Manager	(Vesta) $67,000 $0 $67,000
Hospitality	Staff	(Vesta) $117,895 $0 $117,895
Security	Monitoring $5,000 $0 $5,000
Telephone $10,260 $0 $10,260
Insurance $56,270 $0 $56,270
General	Facility	&	Common	Grounds	Maint	(Vesta) $61,289 $0 $61,289
Pool	Maintenance(Vesta) $19,260 $0 $19,260
Pool	Chemicals(Poolsure) $8,343 $0 $8,343
Janitorial	Services	(Vesta) $17,260 $0 $17,260
Access	Cards $3,500 $0 $3,500
Window	Cleaning $3,500 $0 $3,500
Natural	Gas	 $2,050 $0 $2,050
Electric $20,000 $0 $20,000
Sewer/Water/Irrigation $75,000 $0 $75,000
Repair	and	Replacements $40,000 $0 $40,000
Refuse $7,500 $0 $7,500
Pest	Control $1,920 $0 $1,920
License/Permits $1,500 $0 $1,500
Other	Current $1,000 $0 $1,000
Special	Events $15,000 $0 $15,000
Holiday	Decorations $13,000 $0 $13,000
Office	Supplies/Postage $1,500 $0 $1,500
Café	Costs-	labor/food/beverage/COGS $218,690 $0 $218,690
General	Reserves $75,000 $0 $75,000

Total	Amenity	Center	Expenses $841,737 $0 $841,737

Total	Expenses $1,942,363 $5,000 $1,947,363

Excess	Revenues	(Expenditures) $0 $0 $0



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
  



 

RESOLUTION 2022-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RIVERS 
EDGE II COMMUNITY DEVELOPMENT DISTRICT MAKING CERTAIN 
FINDINGS; WAIVING A PORTION OF RULE 1.3(1), RULES OF 
PROCEDURE; PROVIDING FOR REASONABLE NOTICE OF BOARD 
MEETINGS; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Rivers Edge II Community Development District (the “District”) is a local 
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within St. Johns County, Florida; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) holds public meetings, hearings, 
and workshops (together, “meetings”) for the purpose of conducting District business; and  
 
 WHEREAS, Section 189.015, Florida Statutes, requires that the District file quarterly, 
semiannually, or annually a schedule of its regular meetings with the local governing authority or 
authorities, and publish said notice in accordance with statutory requirements, and such regularly 
scheduled meetings are required to be listed on the District’s website by Section 189.069(2)(a), 
Florida Statutes; and 
 
 WHEREAS, Section 286.011(1), Florida Statutes, requires the District to provide 
reasonable notice of all meetings of its Board; and 
 

WHEREAS, the District previously adopted Rule 1.3(1) of its Rules of Procedure providing, 
among other things, that “Except in emergencies, or as otherwise required by statute or these Rules, 
at least seven (7) days, but no more than thirty (30) days public notice shall be given of any public 
meeting, hearing or workshop of the Board,” and that “Public notice shall be given by publication 
in a newspaper of general circulation in the District and in the county in which the District is 
located”; and  
 
 WHEREAS, the Board finds that providing the published notice required by Section 
189.015, Florida Statutes, together with posting meeting dates, times, and locations on the 
District’s website, constitutes reasonable notice for purposes of Section 286.011(1), Florida 
Statutes; and 
 
 WHEREAS, the Board accordingly finds that it is in the District’s best interests to waive the 
requirement of Rule 1.3(1) that published notice of meetings may not be published more than thirty 
(30) days before the meeting, and to set forth alternative minimum standards for reasonable notice 
of Board meetings.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF RIVERS EDGE II COMMUNITY DEVELOPMENT 
DISTRICT: 
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 SECTION 1. RECITALS.  The above stated recitals are true and correct and are hereby 
incorporated herein by reference. 
 
 SECTION 2. FINDINGS.  The Board hereby finds providing the published notice 
required by Section 189.015, Florida Statutes, together with posting meeting dates, times, and 
locations on the District’s website, constitutes reasonable notice for purposes of Section 
286.011(1), Florida Statutes.  
 
 SECTION 3. WAIVER. The Board hereby waives the provision of Rule 1.3(1) of the 
District’s Rules of Procedure that the required published notice of meetings may not be published 
more than thirty (30) days before the meeting. Publication of the quarterly, semiannual, or annual 
meeting notice as required by Section 189.015, Florida Statutes, is deemed to satisfy the 
requirement for published notice in Rule 1.3(1) of the District’s Rules of Procedure for those 
meetings included in the quarterly, semiannual, or annual notice. This Resolution does not 
supersede any requirements of the Florida Statutes as to additional published notice required for 
any meeting or hearing of the District. 
 
 SECTION 4. REASONABLE NOTICE.  

A. Regular meetings. The District Manager is directed to (a) file quarterly, semiannually, 
or annually a schedule of its regular meetings with the local governing authority or 
authorities, and publish said notice in accordance with statutory requirements; (b) post 
the date, time, and location of all regular meetings on the District’s website at least 
seven (7) days prior to each meeting; and (c) take any other actions as are reasonable 
under the circumstances to provide notice of meetings.  

B. Special meetings. For any meeting not included in the quarterly, semiannual, or annual 
notice, the District Manager is directed to (a) publish an additional notice at least seven 
(7) days before said meeting in the manner specified in Rule 1.3(1), and (b) post the 
date, time, and location on the District’s website at least seven (7) days prior to each 
meeting, and (c) take any other actions as are reasonable under the circumstances to 
provide notice of meetings. 

C. Statutorily required notice. Where the Florida Statutes require published notice of 
certain meetings or hearings, including but not limited to budget hearings, assessment 
hearings, rulemaking hearings, and others, the District Manager is directed to strictly 
comply with such requirements.  

 SECTION 5. SEVERABILITY. If any provision of this Resolution is held to be illegal 
or invalid, the other provisions shall remain in full force and effect. 
 
 SECTION 6. EFFECTIVE DATE. This Resolution shall become effective upon its 
passage and shall remain in effect unless rescinded or repealed. 
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PASSED AND ADOPTED this 20th day of October, 2021. 

ATTEST: RIVERS EDGE II COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ ____________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



COST-SHARE STATUS COVER SHEET 

Instructions to Staff: Please complete this form and attach as a cover sheet  
to each proposal presented for approval. 

 

 

Proposal: _______VerdeGo Landscape proposal for Fungicide Application ___________  

 

1. Is the cost for this work intended to be shared? 
 
X Yes (Please proceed to question 2) 
 

□ No, the entire cost will be paid by: ____________________________________ 
(Please leave remainder of form blank) 
 

 
2. If yes, please check one of the following: 

 

□This work was reviewed by the engineer and methodology consultant and jointly they have 
determined the costs are “Shared Costs”, as defined in the Interlocal Agreement, and such Shared 
Costs are budgeted expenses in the current fiscal year budget.  
 

x This work is for a new or supplemental area, service, or improvement that was not previously 
budgeted as Shared Costs and/or were not budgeted items for the current fiscal year and require 
immediate funding. (Please attach the Cost-Share Request Form). 
 
 

[End of Cover Sheet] 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EIGHTH ORDER OF BUSINESS 
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Contractor shall provide to management a written report of work 
performed for each week with notification of any problem areas  
and a schedule of work for the upcoming month. (Friday each 
week) (pg3) 5 5 5 5 5
Contractor shall then within the time period specified by the 
District Representative, or if no time is specified within forty-eight 
(48) hours, explain in writing what actions shall be taken to 
remedy the deficiencies. (Tuesday each week) (pg3) 2 4 4 3 4
A representative of the grounds maintenance service crew will 
report to the on-site management office immediately upon arrival 
to the site. A representative shall report to the on-site 
management upon departure from site. (pg 19) 2 3 4 5 5
Ground maintenance supervisor and a representative of the 
District will inspect the entire property subject to this agreement 
once per month. (pg 19)

5 5 5 5 5
This schedule shall state how many mowings per week during the
growing season and dormant season. Notwithstanding the above, 
at no time will the turf grasses be allowed to grow beyond the 
following: Bermuda grass beyond a maximum height of two (2) 
inches; St. Augustine grasses beyond four and one half (4 1/2) 
inches; and Zoysia grasses beyond four (4) inches (pg 14)

Mow Bermuda Turf– March 1- November 1 - Once a week and 
November 1- March 1 – Once a month. (pg 14)
Red Team 4 4 4 5 5
Blue Team 4 4 4 5 5
Green Team 4 4 4 5 5
Mow St. Augustine Turf – March 1- November 1 – Once a week 
and November 1- March 1 – Once every two weeks. (pg 14)

Red Team 4 4 4 5 5
Blue Team 4 4 4 5 5
Green Team 4 4 4 5 5
Mow Zoysia Turf - March 1- November 1 – Once a week and 
November 1- March 1 – Once every two weeks. (pg 14)
Red Team 4 4 4 5 5
Blue Team 4 4 4 5 5
Green Team 4 4 4 5 5
 Mow Bahia Turf - March 1 - November 1 – Once every two week 
and November 1- March 1 – Once a month (pg 14)
Red Team 4 4 4 5 5
Blue Team 4 4 4 5 5
Green Team 4 4 4 5 5
Contractor is to include with its bid a detailed annual maintenance 
program to ensure optimum quality and performance of Bermuda 
St. Augustine, Zoysia and Bahia grasses. In addition to a detailed 
mowing schedule, program is to include detailed timed events 
such as fertilization, aeration and thatch removal. (pg 14)

Red Team 3 3 3 3 2
Blue Team 3 3 3 3 2
Green Team 3 3 3 3 2
Pond areas will be maintained within three (3) feet of the water’s 
edge unless otherwise directed by the District. Vegetation within 
three feet of the water’s edge will be controlled with use of a 
string/line trimmer or other mechanical means. Vegetation within 
these limits should be maintained in a clean condition with the 
rise and fall of the water line. (pg 15)
Red Team 3 3 3 3 4
Blue Team 3 3 3 3 4
Green Team 3 3 3 3 4
Any trash debris in the water within arm’s reach of Contractor 
shall be removed and disposed of offsite. (pg 15)
Red Team 1 2 3 4 4
Blue Team 1 2 3 4 4
Green Team 1 2 3 4 4
Trees, hedges, plants, vines, and shrubs shall be pruned by 
Contractor on an ongoing basis removing broken or dead limbs at 
least once (1x) a month or more, as necessary, to provide a neat 
and clean appearance. All the plant beds around the pond 
perimeters are to be maintained in the same manner as all other 
plant beds within the community. (pg 16)
Red Team 2 3 3 3 3
Blue Team 2 3 3 3 3
Green Team 2 3 3 3 3
Ornamental grasses will be cut back once a year in late winter. (pg 
16)
Red Team
Blue Team
Green Team
All deciduous trees shall be pruned when dormant to ensure 
proper uniform growth. (pg 16)
Red Team
Blue Team
Green Team
All evergreen trees shall be pruned in the early summer and fall to 
ensure proper growth and proper head shape. (pg 16)
Red Team
Blue Team
Green Team
Sucker growth at the base of all trees shall be removed by hand 
continuously throughout the year. Aesthetic pruning shall consist 
of the removal of dead and/or broken branches as often as 
necessary to have trees appear neat at all times. (pg 16)
Red Team 2 2 2 3 3
Blue Team 2 2 2 3 3
Green Team 2 2 2 3 3
Branches and limbs shall be kept off buildings, including roofs, sign 
wall structures, and pruned over sidewalks and parking lots so as 
not to interfere with pedestrians or cars. (This is to include 
maintaining a minimum of six to eight (6-8) feet of clearance 
under all limbs over sidewalks and ten to twelve (10-12) feet 
clearance above all driveways and ROW’s depending on location 
and species of tree.) Hedges, shrubs and ground covers are to be 
maintained twelve to eighteen (12-18) inches away from buildings, 
fences and other structures. (pg 17)
Red Team 3 3 3 3 4
Blue Team 3 3 3 3 4
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Green Team 3 3 3 3 4
Trim buffer area along the Riverfront Park - Trimming of buffer 
area to four (4) feet high from the south lookout north 3,200 feet 
to the extent of the cleared portion of park. This to include any 
saplings, Sabal Palmetto fronds above four (4) feet and tall weeds. 

 Trim County Road 244 Woodline – Trim all overhanging vegetation 
on R/W line and walks to eight (8) feet high along the length of 
County Road 244 (pg 17)
 All groundcover and turf areas shall be kept reasonably free of 
weeds and grasses and be neatly cultivated and maintained in an 
orderly fashion at all times. (pg 17) Ground covers may grow to 
approximately three to four (3-4) inches in height. Foliage free 
space is to be maintained between all ground covers and other 
plants, plant beds, trees, walls or other unintended areas. (pg 18)
Red Team 1 3 3 4 4
Blue Team 1 3 3 4 4
Green Team 1 3 3 4 4
All shrub and bed areas shall be maintained each mowing service 
by removing all trash and other undesirable material and debris to 
keep the area neat and tidy. All ornamental beds, hedge areas and 
tree rings shall be kept weed (and sod) free throughout the year. 
This is to be accomplished through hand pulling or the careful 
application of a pre-emergent herbicide. (pg 17)

Red Team 1 3 3 3 3
Blue Team 1 3 3 3 3
Green Team 1 3 3 3 3
All fence lines shall be kept clear of weeds, undesirable vines and 
overhanging limb (pg 17).
Red Team 1 3 3 3 3
Blue Team 1 3 3 3 3
Green Team 1 3 3 3 3
 All paved areas (including sidewalk expansion/contraction joints, 
curb and gutters and driveways) shall be kept weed and clutter 
free. (pg 18)
Red Team 1 4 3 4 3
Blue Team 1 4 3 4 3
Green Team 1 4 3 4 3
All areas (including streets, curbs and gutter and gate areas) shall 
be regularly policed for trash and other debris, including dead 
animals. (pg 18)
Red Team 2 2 3 3 3
Blue Team 2 2 3 3 3
Green Team 2 2 3 3 3
At no time will Contractor leave the premises after completion of 
any work in any type of disarray. All clippings, trimmings, debris, 
dirt or any other unsightly material shall be removed promptly 
upon completion of work. (pg 18)
Red Team 3 3 4 4 4
Blue Team 3 3 4 4 4
Green Team 3 3 4 4 4
During leaf drop season, leaves and pine needles will be raked or 
blown from turf, plant beds, and parking lots and removed from 
site. Pine straw is to be maintained away from foundations of 
buildings. Contractor is responsible for keeping six (6) inches of 
the building fountain exposed at all times in all mulch beds. Turf 
areas are to be cleared of litter and debris before mowing 
begins. Plant beds will be policed for litter and debris during each 
property visit.
Red Team
Blue Team
Green Team

Bahia Sod (pg 21)
March: A complete fertilizer based on soil test + Pre- M
April: Nitrogen (Soluble Nitrogen applied at 0.5 lbs. N/1,000 SF)
June: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 )
August: Fe for foliar application, use ferrous sulfate (2 oz./ 3-5 gal. 
H2O/1,000 SF)
October: A complete fertilizer based on soil tests + Pre-M

Bermuda Sod (pg 21)
March: A complete fertilizer based on soil test + Pre- M
April: Nitrogen (Soluble Nitrogen applied at 0.5 lbs. N/1,000 SF)
May: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 SF)
July: A complete fertilizer based on soil tests
August: Fe for foliar application, use ferrous sulfate (2 oz./ 3-5 gal. 
H2O/1,000 SF)
September: SRN (Slow Released Nitrogen applied at 1.0 lbs. 
N/1,000 SF) 5
October: A complete fertilizer based on soil tests + Pre-M

St. Augustine Sod: (pg 21)
February: A complete fertilizer based on soil test + Pre- M
April: Nitrogen (Soluble Nitrogen applied at 0.5 lbs. N/1,000 SF)
May: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 SF)
July: A complete fertilizer based on soil tests
August: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 
SF)
October: A complete fertilizer based on soil tests + Pre-M

Zoysia Sod: (pg 21)
February: A complete fertilizer applied at 1.0 lbs.N/1,000 SF 
Containing 50% solubleand 50% Slow release N + Pre- M
April: Nitrogen (Soluble Nitrogen applied at 0.5 lbs. N/1,000 SF)
May: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 SF)
July: SRN (Slow Released Nitrogen applied at 1.0 lbs. N/1,000 SF)
September: Soluble Nitrogen applied at 0.5 lbs. N/1,000 SF)
October: A complete fertilizer applied at 1.0 lbs. N/1,000 SF 
Containing 50% soluble and 50% Slow release N + Pre- M
Contractor shall submit a fertilizer label to the District’s 
Representative for approval prior to application. (pg 22). 0 0 0 0 5

Shrub, Tree & Groundcover Fertilization: (pg 22)
Three (3) times a year – (March, June, and October) A complete 
fertilizer (formula may vary according to soil test results) at a rate 
of 4-6 lbs. N/1,000 SF / year. (A minimum of 50% Nitrogen shall be 
in slow-release form)

Palm Fertilization: (pg 23)
All Palms shall be fertilized according Best Management Practices 
and University of Florida IFAS Extension guidelines 100% of the N, 
K & Mg MUST be in slow release form.
Insects and Disease in Turf: Insect and disease control spraying in 
turf shall be provided by Contractor every month (or as needed if 
not required – Contractor shall consult with District’sDesignee if 
insect/ disease control is not required) with additional spot 
treatment as needed. (pg 25). 0 0 0 0 0

Cl
ea

n 
U

p
Fe

rt
ili

za
tio

n
 

ol
 

 
 

W
ee

ds
 &

 G
ra

ss
es

M
ai

nt
en

an
ce

 o
f P

av
ed

 A
re

as



Insects and Disease Control for Trees, Palms and Plants: 
Contractor is responsible for treatment of insects and diseases for 
all plants. (pg 26) 0 0 0 0 0
If at any time the District should become aware of any pest 
problems, it will be Contractor’s responsibility to treat pest within 
five (5) working days of the date of notification. (pg 26)
Fire Ant Control - Contractor is required to inspect the entirety of 
the property each visit for evidence of fire ant mounds and 
immediately treat upon evidence of active mounds. (pg 27) 0 0 2 3 3
Contractor shall inspect and test the irrigation system components 
at least one (1) time per month and include a written report. (pg 
28) 5 5 5 5 5
Shrubs, groundcovers, and turf around sprinkler heads shall be 
trimmed to maintain maximum clearance, at all times for the 
greatest coverage. (pg 28) 3 3 3 3 3
Contractor will keep detailed irrigations reports consisting of run 
times and correct operation of system. A copy of these reports will 
be maintained by Contractor and copies delivered to the District 
Representative or his designee, along with the weekly report. (pg 
29) 3 3 0 0 0
Contractor shall top dress all currently landscaped areas as shown 
on the maintenance map (landscaped beds & tree rings) with 
Brown Cypress Mulch or Pine Straw, depending on the landscape 
area, once (1x) per year during the month of April unless a 
different installation time is directed by the District. In doing so, 
Contractor shall ensure that all mulched areas are brought to a 
minimum depth of three (3) inches. (pg 29)
Contractor agrees to provide reasonably neat and defined lines 
along edges of all mulched areas. This is done to facilitate 
mechanical edging of these areas. Additionally, Contractor shall 
properly trench all bed lines adjacent to concrete surfaces. 
Trenches shall be three (3) inches deep and beveled. Mulched 
beds on slopes adjacent to turf shall also be trenched to a depth of 
three (3) inches and beveled to reduce mulch washout.Any mulch 
“volcanoes” around tree trunks shall be corrected immediately at 
no additional cost to Owner. (pg 30) 3 4 3 3 3
Contractor shall replace approximately Two thousand four 
hundred (2,400) annuals in four (4) inch pots up to four (4) times 
per year in designated areas noted on the service area map and 
maintain annuals to ensure a healthy appearance. (pg 30) 5 5 5 5 5
Contractor will remove dead or dying annuals before the 
appearance of such annuals could be reasonably described as an 
eyesore. If the beds are left bare prior to the next planting, 
Contractor will keep such beds free of weeds at all times until the 
next planting rotation occurs. (pg 30) 3 4 4 4 4

Pa
lm

s All Sabal palms shall be pruned once (1x) a year in a uniform ten to 
two (10-2) cut. (pg 31)

Total Items 62 63 62 62 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Possible Points 310 315 310 310 310 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Actual Points

15
3

19
6

19
6

22
1

22
7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

% of Total Possible Points

49
%

62
%

63
%

71
%

73
%
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MEMORANDUM 

To: District Manager 
District Engineer 

From: District Counsel 

Date: October 12, 2021 

Subject: Stormwater Management Needs Analysis  
(Chapter 2021-194, Laws of Florida/HB53) 

We are writing with an update regarding the new law requiring special districts that either own or operate 
stormwater management systems, stormwater management programs or wastewater services to create a 20-
year needs analysis of such system(s).   

The Office of Economic and Demographic Research (“OEDR”) recently promulgated additional details 
and an excel template for reporting the stormwater needs analyses (attached hereto for reference).  Similar 
documents for the wastewater needs analyses will be available soon at which time we will again supplement 
this memorandum. 

A brief summary of the new law and its requirements were set forth in our previous memorandum, 
attached to this memorandum for your reference in Exhibit A. Please feel free to contact us with any 
questions.  

When is the deadline? 

For both wastewater and stormwater, the first analysis must be submitted by June 30, 2022 and updated 
every five (5) years thereafter. The needs analysis, along with the methodology and any supporting data 
necessary to interpret the results, must be submitted to the county in which the largest portion of the service 
area or stormwater system is located.  

What steps should the District take? 

• District engineers should review the stormwater needs analysis excel workbook and submit a work
authorization for approval by the District’s Board prior to commencing work. We recommend
presenting the work authorization to the Board as soon as is practical, but no later than the first
quarter of 2022.

• District managers should review the stormwater needs analysis excel workbook and start entering
information that is readily available. The district manager may be able to complete the “background
information” section and provide data on stormwater O&M expenditures, among other assistance.

• Once the work authorization is approved, the district manager should work with the district
engineer to complete the remainder of the stormwater needs analyses with the final version
submitted to the District no later than May 15, 2022.



• In some cases, districts may require outside consulting or evaluation to complete the needs
analyses. Since the necessity of this additional step may not be immediately apparent, we
recommend that district managers begin coordinating with their engineers as soon as possible.

Stormwater Needs Analysis Resources from OEDR 

• OEDR website http://edr.state.fl.us/Content/natural-resources/stormwaterwastewater.cfm

• Excel Workbook (stormwater needs analysis reporting template)
http://edr.state.fl.us/Content/natural-resources/Stormwater_Needs_Analysis.xlsx
(last updated October 8, 2021)

• PDF Version for (essentially the same as the Excel workbook)
http://edr.state.fl.us/Content/natural-resources/Stormwater_Needs_Analysis.pdf
(last updated October 8, 2021)

Wastewater Needs Analysis Resources from OEDR 

• Forthcoming.

http://edr.state.fl.us/Content/natural-resources/stormwaterwastewater.cfm
http://edr.state.fl.us/Content/natural-resources/Stormwater_Needs_Analysis.xlsx
http://edr.state.fl.us/Content/natural-resources/Stormwater_Needs_Analysis.pdf


Exhibit A



MEMORANDUM 

To: 

From: 

Date: 

Subject: 

District Manager, District Engineer 

District Counsel 

September 7, 2021

Wastewater Services and Stormwater Management Needs Analysis 
(Chapter 2021-194, Laws of Florida/HB53)  

We are writing to inform you of a new law requiring special districts that either own or operate stormwater 
management systems, stormwater management programs or wastewater services to create a 20-year needs 
analysis of such system(s). The requirements relating to wastewater services are found in Section 4 of 
Chapter 2021-194, Laws of Florida, creating Section 403.9301, Florida Statutes, and the requirements 
relating to stormwater management programs and systems are found in Section 5 of Chapter 2021-194, 
Laws of Florida, creating Section 403.9302, Florida Statutes (attached hereto for reference). 

A brief summary of the new law and its requirements is set forth below. Please feel free to contact us with 
any questions.  

What is required? 

The Office of Economic and Demographic Research (“OEDR”) is expected to promulgate additional details 
about the requirements of the needs analyses. However, certain general requirements are set forth in the 
new law.  

For wastewater services, the needs analysis must include: 

a) A detailed description of the facilities used to provide wastewater services.

b) The number of current and projected connections and residents served calculated in 5-year
increments.

c) The current and projected service area for wastewater services.

d) The current and projected cost of providing wastewater services calculated in 5-year increments.

e) The estimated remaining useful life of each facility or its major components.

f) The most recent 5-year history of annual contributions to, expenditures from, and balances of any
capital account for maintenance or expansion of any facility or its major components.

g) The local government’s plan to fund the maintenance or expansion of any facility or its major
components. The plan must include historical and estimated future revenues and expenditures with
an evaluation of how the local government expects to close any projected funding gap.

For stormwater management programs and stormwater management systems, the needs analysis must 
include: 

a) A detailed description of the stormwater management program or stormwater management system
and its facilities and projects.

b) The number of current and projected residents served calculated in 5-year increments.



 
 

c) The current and projected service area for the stormwater management program or stormwater 
management system. 

d) The current and projected cost of providing services calculated in 5-year increments. 

e) The estimated remaining useful life of each facility or its major components. 

f) The most recent 5-year history of annual contributions to, expenditures from, and balances of any 
capital account for maintenance or expansion of any facility or its major components. 

g) The local government’s plan to fund the maintenance or expansion of any facility or its major 
components. The plan must include historical and estimated future revenues and expenditures with 
an evaluation of how the local government expects to close any projected funding gap. 

 

When is the deadline?  

For both wastewater and stormwater, the first analysis must be created by June 30, 2022, and the analysis 
must be updated every five (5) years thereafter. The needs analysis, along with the methodology and any 
supporting data necessary to interpret the results, must be submitted to the county in which the largest 
portion of the service area or stormwater system is located.  

 

What steps should districts take? 

District engineers and district managers should begin by evaluating what information is already available 
to the district, and what new information may need to be gathered. Each district should approve a work 
authorization for their district engineer to create the needs analysis report and should consider proposals for 
any outside consulting or evaluation that may be necessary, though in most cases we expect this will not be 
required. In order to provide ample time for completion of the necessary needs analysis reports, we 
recommend presenting these items for board consideration no later than the first quarter of 2022, or as soon 
thereafter as is practical. OEDR is anticipated to provide further guidelines for the reporting requirements, 
none of which we expect to be particularly burdensome, and which will likely include information readily 
available to districts’ engineering and/or environmental professionals. Once we receive further guidance, 
we will supplement this informational memorandum.  



CHAPTER 2021-194

Committee Substitute for Committee Substitute for
Committee Substitute for House Bill No. 53

An act relating to public works; amending s. 255.0991, F.S.; revising a
prohibition relating to any solicitation for construction services paid for
with state appropriated funds; amending s. 255.0992, F.S.; revising the
definition of the term “public works project”; prohibiting the state or any
political subdivision that contracts for a public works project from taking
specified action against certain persons that are engaged in a public works
project or have submitted a bid for such a project; providing applicability;
amending s. 403.928, F.S.; requiring the Office of Economic and Demo-
graphic Research to include an analysis of certain expenditures in its
annual assessment; creating s. 403.9301, F.S.; providing definitions;
requiring counties, municipalities, and special districts that provide
wastewater services to develop a needs analysis that includes certain
information by a specified date; requiring municipalities and special
districts to submit such analyses to a certain county; requiring the county
to file a compiled document with the coordinator of the Office of Economic
and Demographic Research by a specified date; requiring the office to
evaluate the document and include an analysis in its annual assessment;
providing applicability; creating s. 403.9302, F.S.; providing definitions;
requiring counties, municipalities, and special districts that provide
stormwater management to develop a needs analysis that includes certain
information by a specified date; requiring municipalities and special
districts to submit such analyses to a certain county; requiring the county
to file a compiled document with the Secretary of Environmental
Protection and the coordinator of the Office of Economic and Demographic
Research by a specified date; requiring the office to evaluate the document
and include an analysis in its annual assessment; providing applicability;
providing a determination and declaration of important state interest;
providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Subsection (2) of section 255.0991, Florida Statutes, is
amended to read:

255.0991 Contracts for construction services; prohibited local govern-
ment preferences.—

(2) For any a competitive solicitation for construction services paid for
with any in which 50 percent or more of the cost will be paid from state-
appropriated funds which have been appropriated at the time of the
competitive solicitation, a state college, county, municipality, school district,
or other political subdivision of the state may not use a local ordinance or
regulation to prevent a certified, licensed, or registered contractor,
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subcontractor, or material supplier or carrier, from participating in the
bidding process that provides a preference based upon:

(a) The contractor’s Maintaining an office or place of business within a
particular local jurisdiction;

(b) The contractor’s Hiring employees or subcontractors from within a
particular local jurisdiction; or

(c) The contractor’s Prior payment of local taxes, assessments, or duties
within a particular local jurisdiction.

Section 2. Paragraph (b) of subsection (1) and subsections (2) and (3) of
section 255.0992, Florida Statutes, are amended to read:

255.0992 Public works projects; prohibited governmental actions.—

(1) As used in this section, the term:

(b) “Public works project” means an activity exceeding $1 million in
value that is of which 50 percent or more of the cost will be paid for with any
from state-appropriated funds that were appropriated at the time of the
competitive solicitation and which consists of the construction, mainte-
nance, repair, renovation, remodeling, or improvement of a building, road,
street, sewer, storm drain, water system, site development, irrigation
system, reclamation project, gas or electrical distribution system, gas or
electrical substation, or other facility, project, or portion thereof that is
owned in whole or in part by any political subdivision.

(2)(a) Except as required by federal or state law, the state or any political
subdivision that contracts for a public works project may not take the
following actions:

(a) Prevent a certified, licensed, or registered contractor, subcontractor,
or material supplier or carrier, from participating in the bidding process
based on the geographic location of the company headquarters or offices of
the contractor, subcontractor, or material supplier or carrier submitting a
bid on a public works project or the residences of employees of such
contractor, subcontractor, or material supplier or carrier.

(b) Require that a contractor, subcontractor, or material supplier or
carrier engaged in a public works such project:

1. Pay employees a predetermined amount of wages or prescribe any
wage rate;

2. Provide employees a specified type, amount, or rate of employee
benefits;

3. Control, limit, or expand staffing; or
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4. Recruit, train, or hire employees from a designated, restricted, or
single source.

(c)(b) The state or any political subdivision that contracts for a public
works project may not Prohibit any contractor, subcontractor, or material
supplier or carrier able to perform such work that who is qualified, licensed,
or certified as required by state or local law to perform such work from
receiving information about public works opportunities or from submitting a
bid on the public works project. This paragraph does not apply to vendors
listed under ss. 287.133 and 287.134.

(3) This section does not apply to the following:

(a) Contracts executed under chapter 337.

(b) A use authorized by s. 212.055(1) which is approved by a majority
vote of the electorate of the county or by a charter amendment approved by a
majority vote of the electorate of the county.

Section 3. Paragraph (e) is added to subsection (1) of section 403.928,
Florida Statutes, to read:

403.928 Assessment of water resources and conservation lands.—The
Office of Economic and Demographic Research shall conduct an annual
assessment of Florida’s water resources and conservation lands.

(1) WATER RESOURCES.—The assessment must include all of the
following:

(e) Beginning with the assessment due January 1, 2022, an analysis of
the expenditures necessary to repair, replace, and expand water-related
infrastructure. As part of this analysis, the office shall periodically survey
public and private utilities.

Section 4. Section 403.9301, Florida Statutes, is created to read:

403.9301 Wastewater services projections.—

(1) The Legislature intends for each county, municipality, or special
district providing wastewater services to create a 20-year needs analysis.

(2) As used in this section, the term:

(a) “Domestic wastewater” has the same meaning as provided in s.
367.021.

(b) “Facility” means any equipment, structure, or other property,
including sewerage systems and treatment works, used to provide waste-
water services.

(c) “Treatment works” has the same meaning as provided in s.
403.031(11).
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(d) “Wastewater services” means service to a sewerage system, as
defined in s. 403.031(9), or service to domestic wastewater treatment works.

(3) By June 30, 2022, and every 5 years thereafter, each county,
municipality, or special district providing wastewater services shall develop
a needs analysis for its jurisdiction over the subsequent 20 years. In
projecting such needs, each local government shall include the following:

(a) A detailed description of the facilities used to provide wastewater
services.

(b) The number of current and projected connections and residents
served calculated in 5-year increments.

(c) The current and projected service area for wastewater services.

(d) The current and projected cost of providing wastewater services
calculated in 5-year increments.

(e) The estimated remaining useful life of each facility or its major
components.

(f) The most recent 5-year history of annual contributions to, expendi-
tures from, and balances of any capital account for maintenance or
expansion of any facility or its major components.

(g) The local government’s plan to fund the maintenance or expansion of
any facility or its major components. The plan must include historical and
estimated future revenues and expenditures with an evaluation of how the
local government expects to close any projected funding gap.

(4) Upon completing the requirements of subsection (3), each munici-
pality or special district shall submit its needs analysis, as well as the
methodology and any supporting data necessary to interpret the results, to
the county within which the largest portion of its service area is located.
Each county shall compile all analyses submitted to it under this subsection
into a single document and include its own analysis in the document. The
county shall file the compiled document with the coordinator of the Office of
Economic and Demographic Research no later than July 31, 2022, and every
5 years thereafter.

(5) The Office of Economic and Demographic Research shall evaluate the
compiled documents from the counties for the purpose of developing a
statewide analysis for inclusion in the assessment due January 1, 2023,
pursuant to s. 403.928.

(6) This section applies to a rural area of opportunity as defined in s.
288.0656 unless the requirements of this section would create an undue
economic hardship for the county, municipality, or special district in the
rural area of opportunity.
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Section 5. Section 403.9302, Florida Statutes, is created to read:

403.9302 Stormwater management projections.—

(1) The Legislature intends for each county, municipality, or special
district providing a stormwater management program or stormwater
management system to create a 20-year needs analysis.

(2) As used in this section, the term:

(a) “Facility” means any equipment, structure, or other property,
including conveyance systems, used or useful in connection with providing
a stormwater management program or stormwater management system.

(b) “Stormwater management program” has the same meaning as
provided in s. 403.031(15).

(c) “Stormwater management system” has the same meaning as pro-
vided in s. 403.031(16).

(3) By June 30, 2022, and every 5 years thereafter, each county,
municipality, or special district providing a stormwater management
program or stormwater management system shall develop a needs analysis
for its jurisdiction over the subsequent 20 years. In projecting such needs,
each local government shall include the following:

(a) A detailed description of the stormwater management program or
stormwater management system and its facilities and projects.

(b) The number of current and projected residents served calculated in 5-
year increments.

(c) The current and projected service area for the stormwater manage-
ment program or stormwater management system.

(d) The current and projected cost of providing services calculated in 5-
year increments.

(e) The estimated remaining useful life of each facility or its major
components.

(f) The most recent 5-year history of annual contributions to, expendi-
tures from, and balances of any capital account for maintenance or
expansion of any facility or its major components.

(g) The local government’s plan to fund the maintenance or expansion of
any facility or its major components. The plan must include historical and
estimated future revenues and expenditures with an evaluation of how the
local government expects to close any projected funding gap.

(4) Upon completing the requirements of subsection (3), each munici-
pality or special district shall submit its needs analysis, as well as the
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methodology and any supporting data necessary to interpret the results, to
the county within which the largest portion of its stormwater management
program or stormwater management system is located. Each county shall
compile all analyses submitted to it under this subsection into a single
document and include its own analysis in the document. The county shall file
the compiled document with the Secretary of Environmental Protection and
the coordinator of the Office of Economic and Demographic Research no later
than July 31, 2022, and every 5 years thereafter.

(5) The Office of Economic and Demographic Research shall evaluate the
compiled documents from the counties for the purpose of developing a
statewide analysis for inclusion in the assessment due January 1, 2023,
pursuant to s. 403.928.

(6) This section applies to a rural area of opportunity as defined in s.
288.0656 unless the requirements of this section would create an undue
economic hardship for the county, municipality, or special district in the
rural area of opportunity.

Section 6. The Legislature determines and declares that this act fulfills
an important state interest.

Section 7. This act shall take effect July 1, 2021.

Approved by the Governor June 29, 2021.

Filed in Office Secretary of State June 29, 2021.
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TEMPLATE FOR LOCAL GOVERNMENTS AND SPECIAL DISTRICTS FOR PERFORMING A STORMWATER NEEDS 

ANALYSIS PURSUANT TO SECTION 5 OF SECTION 403.9302, FLORIDA STATUTES

INTRODUCTION

As part of the 2021 regular session, the Legislature recognized the need for a long‐term planning process for 

stormwater and wastewater. Section 403.9302, Florida Statutes, requires a 20‐year needs analysis from the local 

governments providing stormwater services. Because this planning document is forward‐looking, it will 

necessarily include a large number of assumptions about future actions. These assumptions should be based on 

any available information coupled with best professional judgment of the individuals completing the document. 
Completing this template by June 30, 2022, will fulfill the statutory requirements for the first round of 20‐year 

needs analyses for stormwater. The template was generated by EDR in cooperation with local governments, 

Special Districts, the Florida Department of Environmental Protection (DEP), the Water Management Districts, 

the Florida Stormwater Association, private consultants, and others. Use of this tool will help ensure that 

information is compiled consistently for the Office of Economic & Demographic Research’s (EDR) report to the 

Legislature.
For the purposes of this document, a stormwater management program and a stormwater management system 

are as defined in statute (s. 403.031(15) and (16), F.S., respectively; language provided here: 

https://www.flsenate.gov/Laws/Statutes/2021/403.031). Plainly speaking, the “program” is the institutional 

framework whereby stormwater management activities (MS4 NPDES permit activities, and other regulatory 

activities, construction, operation and maintenance, etc. ) are carried out by the public authority. The “system” 

comprises the physical infrastructure that is owned and/or operated by the local government or special district 

that specifically is intended to control, convey or store stormwater runoff for treatment and flood protection 

purposes.

For the purposes of this document, the following guiding principles have been adopted:
• Stormwater systems or facilities owned and operated by any of the following are excluded from reporting 

requirements for local governments and special districts:
o Private entities or citizens

o Federal government

o State government, including the Florida Department of Transportation (FDOT)

o Water Management Districts

o School districts

o State universities or Florida colleges
• Local government expenditures associated with routine operation and maintenance are fully funded prior to 

commencing new projects and initiatives.

• Local government submissions will include the activities of dependent special districts. Only independent 

special districts report separately. For a list of all special districts in the state and their type (i.e.,  dependent or 

independent), please see the Department of Economic Opportunity’s Official List of Special Districts at the 

following link: http://specialdistrictreports.floridajobs.org/webreports/alphalist.aspx.
• With respect to federal and state statutes and rulemaking, current law and current administration prevails 

throughout the 20‐year period. In other words, the state’s present legal framework (i.e.,  the status quo) 

continues throughout the period. 
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GENERAL INSTRUCTIONS FOR USING THE TEMPLATE 
Instructions for submitting the template are still under development. Additional information regarding 

submission and answers to frequently asked questions will be posted on EDR’s website, along with other useful 

materials, here: http://edr.state.fl.us/Content/natural‐resources/stormwaterwastewater.cfm

The statutory language forms the titles for each part. This template asks that you group your recent and 

projected expenditures in prescribed categories. A detailed list of the categories is provided in part 5.0. 
The same project should not appear on multiple tables in the jurisdiction’s response unless the project’s 

expenditures are allocated between those tables. All expenditures should be reported in $1,000s (e.g.,  five 

hundred thousand dollars should be reported as $500). 
For any jurisdiction that is contracting with another jurisdiction where both could be reporting the same 

expenditure, please contact EDR for additional guidance. In situations where a reporting jurisdiction contracts 

with a non‐reporting jurisdiction, (i.e.,  FDOT, the water management districts, the state or federal government), 

the reporting jurisdiction should include the expenditures. 
When reporting cost information, please only include the expenditures that have flowed, are flowing, or will 

likely flow through your jurisdiction’s budget. While necessary to comply with the statute, the concept of “future 

expenditures” should be viewed as an expression of identified needs. 

These projections are necessarily speculative and do not represent a firm commitment to future budget 

actions by the jurisdiction. 

This Excel workbook contains three worksheets for data entry. (Along the bottom of the screen, the three tabs 

are highlighted green.) Empty cells with visible borders are unlocked for data entry. In the first tab, titled 

"Background through Part 4," the information requested is either text, a dropdown list (e.g.,  Yes or No), or a 

checkbox. The next tab, "Part 5 through Part 8," contains tables for expenditure or revenue data as well as some 

follow‐up questions that may have checkboxes, lists, or space for text. 

In Part 5 and Part 6, the expenditure tables have space for up to 5 projects. More projects can be listed in the 

"Additional Projects" tab. This tab contains a table with space for up to 200 additional projects. In order for these 

additional projects and expenditures to be correctly classified and included in the final totals, each project must 

be assigned a Project Type and Funding Source Type the from the dropdown lists in columns B and C.

Links to Template Parts:

Background Information

Part 1

Part 2

Part 3

Part 4

Part 5

Part 6

Part 7

Part 8

Additional Projects ‐ This table contains additional rows for projects that do not fit into the main tables in 

Parts 5 and 6
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Please provide your contact and location information, then proceed to the template on the next sheet.

Indicate the Water Management District(s) in which your service area is located.

Indicate the type of local government: 

Name of Local Government:

Name of stormwater utility, if applicable:

Contact Person

Name:

Northwest Florida Water Management District (NWFWMD)

Suwannee River Water Management District (SRWMD)

St. Johns River Water Management District (SJRWMD)

Southwest Florida Water Management District (SWFWMD)

South Florida Water Management District (SFWMD)

Municipality

Position/Title:

Email Address:

Phone Number:

County

Independent Special District

Background Information
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Other:

The stormwater management program, as defined in the Introduction, includes those activities associated with the management, 

operation and maintenance, and control of stormwater and stormwater management systems, including activities required by state 

and federal law. The detailed program description is divided into multiple subparts consisting of narrative and data fields.  

Please provide a brief description of the current institutional strategy for managing stormwater in your jurisdiction. Please include 

any mission statement, divisions or departments dedicated solely or partly to managing stormwater, dedicated funding sources, and 

other information that best describes your approach to stormwater:

On a scale of 1 to 5, with 5 being the highest, please indicate the importance of each of the following goals for your program:

Drainage & flood abatement (such as flooding events associated with rainfall and hurricanes)

Water quality improvement (TMDL Process/BMAPs/other)

Reduce vulnerability to adverse impacts from flooding related to increases in frequency and 

duration of rainfall events, storm surge and sea level rise

Part 1.1 Narrative Description:

Part 1.0 Detailed description of the stormwater management program (Section 403.9302(3)(a), F.S.)
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●

●

●

Please provide answers to the following questions regarding your stormwater management program.

Does your jurisdiction have an NPDES Municipal Separate Storm Sewer System (MS4) Permit?

If Yes:

How many years does the plan(s) cover?
Are there any unique features or limitations that are necessary to understand what the plan does or does 

not address?

Please provide a link to the most recently adopted version of the document (if it is published online): 

If yes, is your jurisdiction regulated under Phase I or Phase II of the NPDES Program:

Does your jurisdiction have a dedicated stormwater utility? 

If no, do you have another funding mechanism?

If yes, please describe your funding mechanism. 

Does your jurisdiction have a Stormwater Master Plan or Plans?

Does your jurisdiction have an asset management (AM) system for stormwater infrastructure?

If Yes, does it include 100% of your facilities?
If your AM includes less than 100% of your facilities, approximately what percent of your 

facilities are included?

Part 1.2 Current Stormwater Program Activities:
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●

●

A program to involve the public regarding stormwater issues?
A “housekeeping” program for managing stormwater associated with vehicle maintenance 

yards, chemical storage, fertilizer management, etc. ?  
A stormwater ordinance compliance program (i.e.,  for low phosphorus fertilizer)?

Water quality or stream gage monitoring?

A geospatial data or other mapping system to locate stormwater infrastructure (GIS, etc. )?

A system for managing stormwater complaints?

A construction sediment and erosion control program for new construction (plans review 

and/or inspection)?
An illicit discharge inspection and elimination program?

A public education program?

Does your stormwater management program implement the following (answer Yes/No):

Other specific activities?

Notes or Comments on any of the above: 

Please provide answers to the following questions regarding the operation and maintenance activities undertaken by your 

stormwater management program.

Does your jurisdiction typically assume maintenance responsibility for stormwater systems associated 

with new private development (i.e.,  systems that are dedicated to public ownership and/or operation 

upon completion)?

Part 1.3 Current Stormwater Program Operation and Maintenance Activities

Notes or Comments on the above:
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● Does your stormwater operation and maintenance program implement any of the following (answer Yes/No)

Routine mowing of turf associated with stormwater ponds, swales, canal/lake banks, etc. ?

Debris and trash removal from pond skimmers, inlet grates, ditches, etc. ?

Invasive plant management associated with stormwater infrastructure?

A stormwater management system, as defined in the Introduction, includes the entire set of site design features and structural 

infrastructure for collection, conveyance, storage, infiltration, treatment, and disposal of stormwater. It may include drainage 

improvements and measures to prevent streambank channel erosion and habitat degradation. This section asks for a summary 

description of your stormwater management system. It is not necessary to provide geospatial asset data or a detailed inventory. For 

some, it may be possible to gather the required data from your Asset Management (AM) system. For others, data may be gathered 

from sources such as an MS4 permit application, aerial photos, past or ongoing budget investments, water quality projects, or any 

other system of data storage/management that is employed by the jurisdiction.

Ditch cleaning?

Sediment removal from the stormwater system (vactor trucks, other)?

Muck removal (dredging legacy pollutants from water bodies, canal, etc. )?

Street sweeping?

Pump and mechanical maintenance for trash pumps, flood pumps, alum injection, etc. ?

Non‐structural programs like public outreach and education?

Part 2. Detailed description of the stormwater management system and its facilities and projects (continued Section 403.9302(3)(a), F.S.)

Other specific routine activities?
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Number
Unit of 

Measurement

Please provide answers to the following questions regarding your stormwater system inventory. Enter zero (0) if your system does 

not include the component.

Estimated feet or miles of buried culvert:
Estimated feet or miles of open ditches/conveyances (lined and unlined) that are maintained by the 

stormwater program:
Estimated number of storage or treatment basins (i.e.,  wet or dry ponds):
Estimated number of gross pollutant separators including engineered sediment traps such as baffle 

boxes, hydrodynamic separators, etc. :
Number of chemical treatment systems (e.g.,  alum or polymer injection):

Number of stormwater pump stations:
Number of dynamic water level control structures (e.g.,  operable gates and weirs that control canal 

water levels):
Number of stormwater treatment wetland systems:

Notes or Comments on any of the above: 

Other:
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Best Management Practice Current Planned

Tree boxes

Rain gardens

Green roofs

Pervious pavement/pavers

Littoral zone plantings

Living shorelines

Other(s):

Asset management system

GIS program

MS4 permit application

Aerial photos

Past or ongoing budget investments

Water quality projects

Which of the following green infrastructure best management practices do you use to manage water flow and/or improve water 

quality (answer Yes/No):

Other Best Management Practices:

Please indicate which resources or documents you used when answering these questions (check all that apply).
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Proceed to Part 5

Rather than providing detailed legal descriptions or maps, this part of the template is exception‐based.  In this regard, if the 

stormwater service area is less than or extends beyond the geographic limits of your jurisdiction, please explain.

Similarly, if your service area is expected to change within the 20‐year horizon, please describe the changes (e.g.,  the expiration of 

an interlocal agreement, introduction of an independent special district, etc. ).

Counties and municipalities: Instead of requiring separate population projections, EDR will calculate the appropriate population 

estimates for each municipality or the unincorporated area of the county. If your service area is less than or more than your local 

government’s population, please describe in the first text box provided below for part 4.0.

Independent Special Districts:

If an independent special district’s boundaries are completely aligned with a county or a municipality, identify that 

jurisdiction here:

Any independent special district whose boundaries do not coincide with a county or municipality must submit a GIS 

shapefile with the current and projected service area. EDR will calculate the appropriate population estimates based on 

that map. Submission of this shapefile also serves to complete Part 4.0 of this template.

Part 4.0  The current and projected service area for the stormwater management program or stormwater management system (Section 403.9302(3)(c), 

F.S.)

Part 3.  The number of current and projected residents served calculated in 5‐year increments (Section 403.9302(3)(b), F.S.)
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1.

2.

1.

2.

3.

4.

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category 

and whether there is a committed funding source, then enter the project name and expenditure amounts.

Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. 

Therefore, for the purposes of this document, “services” means:

Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects

While numbers 3 and 4 have components that would otherwise fit into the first two categories, they are separately treated given their overall importance to the 

Legislature and other policymakers.

Expansion projects are further characterized as currently having either a committed funding source or no identified funding source. Examples of a committed funding 

source include the capacity to absorb the project’s capital cost within current budget levels or forecasted revenue growth; financing that is underway or anticipated 

(bond or loan); known state or federal funding (appropriation or grant); special assessment; or dedicated cash reserves for future expenditure.

All answers should be based on local fiscal years (LFY, beginning October 1 and running through September 30). Please use nominal dollars for each year, but include 

any expected cost increases for inflation or population growth. Please check the EDR website for optional growth rate schedules that may be helpful.

Please complete the table below, indicating the cost of operation and maintenance activities for the current year and subsequent five‐year increments throughout the 

20‐year horizon. Your response to this part should exclude future initiatives associated with resiliency or major expenses associated with the replacement of aging 

infrastructure; these activities are addressed in subparts 5.4 and 6.0. However, do include non‐structural programs like public outreach and education in this category.

If specific cost data is not yet available for the current year, the most recent (2020‐21) O&M value can be input into the optional growth rate schedules (available on 

EDR's website as an Excel workbook). The most recent O&M value can be grown using the provided options for inflation, population growth, or some other metric of 

your choosing. If the growth in your projected total O&M costs is more than 15% over any five‐year increment, please provide a brief explanation of the major drivers. 

Routine Operation and Maintenance Expenditures (in $thousands)

Operation and Maintenance Costs 

Routine operation and maintenance (inclusive of the items listed in Part 1.3 of this document, ongoing administration, and non‐structural programs)

Expansion (that is, improvement) of a stormwater management system.

Flood protection, addressed in parts 5.2 and 5.3… this includes capital projects intended for flood protection/flood abatement
 Water quality, addressed in part 5.2 and 5.3… this includes stormwater projects related to water quality improvement, such as BMAPs; projects to benefit 

natural systems through restoration or enhancement; and stormwater initiatives that are part of aquifer recharge projects
Resiliency, addressed in part 5.4… this includes all major stormwater initiatives that are developed specifically to address the effects of climate change, such 

as sea level rise and increased flood events
End of useful life replacement projects, addressed in part 6.0… this includes major expenses associated with the replacement of aging infrastructure

Brief description of growth greater than 15% over any 5‐year period:

Part 5.1 Routine Operation and Maintenance

2037‐38 to

2041‐42

Part 5.0  The current and projected cost of providing services calculated in 5‐year increments (Section 403.9302(3)(d), F.S.)
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●

5.2.1 Flood Protection

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

5.2.2 Water Quality

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

Please list expansion projects and their associated costs for the current year and subsequent five‐year increments throughout the 20‐year planning horizon. In this 

section, include stormwater system expansion projects or portions of projects with a committed funding source. If you include a portion of a project that is not fully 

funded, the project’s remaining cost must be included in part 5.3, Expansion Projects with No Identified Funding Source.

Though many, if not most, stormwater projects benefit both flood protection and water quality, please use your best judgment to either allocate costs or simply select 

the primary purpose from the two categories below.

5.2.1 Flood Protection (Committed Funding Source): Provide a list of all scheduled new work, retrofitting and upgrades related to flood protection/flood 

abatement. Include infrastructure such as storage basins, piping and other conveyances, land purchases for stormwater projects, etc . Also include major 

hardware purchases such as vactor/jet trucks.

5.2.2 Water Quality Projects (Committed Funding Source): Please provide a list of scheduled water quality projects in your jurisdiction, such as treatment 

basins, alum injection systems, green infrastructure, water quality retrofits, etc.,  that have a direct stormwater component. The projected expenditures 

should reflect only those costs.

If you are party to an adopted BMAP, please include the capital projects associated with stormwater in this table. Include BMAP project number, 

cost to your jurisdiction, and year(s) that capital improvement costs are to be incurred. For reference, DEP publishes a complete list of adopted 

BMAP projects as an appendix in their Annual STAR Report. 

Expenditures (in $thousands)

Project Name

Expenditures (in $thousands)
Project Name (or, if applicable, BMAP Project 

Number or ProjID)

2037‐38 to

2041‐42

Expansion Projects with a Committed Funding Source

2037‐38 to

2041‐42

Part 5.2 Future Expansion (Committed Funding Source)
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●

●

5.3.1 Flood Protection

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

5.3.2 Water Quality

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

List other future water quality projects, including those in support of local water quality goals as well as those identified in proposed (but not yet 

adopted) BMAPs.

Expansion Projects with No Identified Funding Source
Expenditures (in $thousands)

Project Name

Expenditures (in $thousands)
Project Name (or, if applicable, BMAP Project 

Number or ProjID)

2037‐38 to

2041‐42

2037‐38 to

2041‐42

5.3.2 Future Water Quality Projects with no Identified Funding Source: Please provide a list of future stormwater projects needed in your jurisdiction over the 

next 20 years that are primarily related to water quality issues. Future needs may be based on proximity to impaired waters or waters with total maximum 

daily loads (TMDLs), BMAPs, state adopted Restoration Plans, Alternative Restoration Plans, or other local water quality needs.

If you are party to an adopted BMAP, please list capital projects associated with stormwater. Include BMAP project number, cost to your 

jurisdiction, and year(s) that capital improvement costs are to be incurred.

Part 5.3 Future Expansion with No Identified Funding Source

Please provide a list of known expansion projects or anticipated need(s) without formal funding commitments(s), formal pledges, or obligations. If you included a 

portion of a project that was partially covered by a committed source in part 5.2 above, list the projects and their remaining costs below. 

5.3.1 Future Flood Protection with No Identified Funding Source: Please provide a list of future flood protection/flood abatement projects, associated land 

purchases, or major hardware purchases that are needed in your jurisdiction over the next 20 years. Future needs may be based on Master Plans, 

Comprehensive Plan Elements, Water Control Plans, areas of frequent flooding, hydrologic and hydraulic modeling, public safety, increased frequency of 

maintenance, desired level of service, flooding complaints, etc.
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Specify:

Other(s):

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

●

●

Please indicate which resources or documents you used to complete table 5.3 (check all that apply).

Has a vulnerability assessment been completed for your jurisdiction’s storm water system?

If no, how many facilities have been assessed?

Does your jurisdiction have a long‐range resiliency plan of 20 years or more?

If yes, please provide a link if available:

If no, is a planning effort currently underway?

2037‐38 to

2041‐42

2037‐38 to

2041‐42

Part 5.4 Stormwater projects that are part of resiliency initiatives related to climate change

Resiliency Projects with a Committed Funding Source Expenditures (in $thousands)

Project Name

Resiliency Projects with No Identified Funding Source Expenditures (in $thousands)

Project Name

Adopted Total Maximum Daily Load

Please list any stormwater infrastructure relocation or modification projects and new capital investments specifically needed due to sea level rise, increased flood 

events, or other adverse effects of climate change. When aggregating, include O&M costs for these future resiliency projects and investments in this table (not in part 

5.1). If your jurisdiction participates in a Local Mitigation Strategy (LMS), also include the expenditures associated with your stormwater management system in this 

category (for example, costs identified on an LMS project list).

Stormwater Master Plan

Basin Studies or Engineering Reports

Adopted BMAP

Regional or Basin‐specific Water Quality Improvement Plan or Restoration Plan
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LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

LFY 2021‐2022
2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

Expenditures (in $thousands)
End of Useful Life Replacement Projects with No Identified Funding Source

In order to distinguish between routine maintenance projects and the replacement projects to be included in this part, only major expenses are included here. A major 

expense is defined as any single replacement project greater than 5% of the jurisdiction’s total O&M expenditures over the most recent five‐year period (such as a 

project in late 2021 costing more than 5% of the O&M expenditures for fiscal years 2016‐2017 to 2020‐2021).

Project Name
2037‐38 to

2041‐42

Project Name

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category 

and whether there is a committed funding source, then enter the project name and expenditure amounts.

Rather than reporting the exact number of useful years remaining for individual components, this section is constructed to focus on infrastructure components that are 

targeted for replacement and will be major expenses within the 20‐year time horizon. Major replacements include culverts and pipe networks, control structures, pump 

stations, physical/biological filter media, etc . Further, the costs of retrofitting when used in lieu of replacement (such as slip lining) should be included in this part. 

Finally, for the purposes of this document, it is assumed that open storage and conveyance systems are maintained (as opposed to replaced) and have an unlimited 

service life.

End of Useful Life Replacement Projects with a Committed Funding Source
Expenditures (in $thousands)

2037‐38 to

2041‐42

Part 6.0 The estimated remaining useful life of each facility or its major components (Section 403.9302(3)(e), F.S.)
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●

●

●
●
●

If you do not have a formal reserve dedicated to your stormwater system, please enter zero for the final two reserve columns.

This part of the template also addresses a portion of s. 403.9302(3)(g), F.S., by including historical expenditures. Many local governments refer to these as “actual” 

expenditures.

Consistent with expenditure projections, the jurisdiction’s actual expenditures are categorized into routine O&M, expansion, resiliency projects, and replacement of 

aging infrastructure. Additionally, the table includes space for reserve accounts. EDR’s interpretation of subparagraph 403.9302(3)(f), F.S., is that “capital account” refers 

to any reserve account developed specifically to cover future expenditures.

Note that for this table:
Expenditures for local fiscal year 2020‐21 can be estimated based on the most current information if final data is not yet available.
Current Year Revenues include tax and fee collections budgeted for that fiscal year as well as unexpended balances from the prior year (balance forward or 

carry‐over) unless they are earmarked for the rainy day or a dedicated reserve as explained in the following bullets.

Part 7.0  The most recent 5‐year history of annual contributions to, expenditures from, and balances of any capital account for maintenance or expansion of any facility or its major 

components. (Section 403.9302(3)(f), F.S.)

The sum of the values reported in the "Funding Sources for Actual Expenditures" columns should equal the total "Actual Expenditures" amount. The cells in the 

"Funding Sources for Actual Expenditures" section will be highlighted red if their sum does not equal the "Actual Expenditures" total.

Bond proceeds should reflect only the amount expended in the given year.
A reserve is a dedicated account to accumulate funds for a specific future expenditure.
An all‐purpose rainy day fund is a type of working capital fund typically used to address costs associated with emergencies or unplanned events.
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Routine O&M
Total

Actual Expenditures

Amount Drawn 

from Current 

Year Revenues

Amount Drawn 

from Bond 

Proceeds

Amount Drawn 

from Dedicated 

Reserve

Amount Drawn 

from All‐Purpose 

Rainy Day Fund

Contributions to 

Reserve Account

Balance of 

Reserve Account

2016‐17
2017‐18
2018‐19
2019‐20

2020‐21

Expansion
Total

Actual Expenditures

Amount Drawn 

from Current 

Year Revenues

Amount Drawn 

from Bond 

Proceeds

Amount Drawn 

from Dedicated 

Reserve

Amount Drawn 

from All‐Purpose 

Rainy Day Fund

Contributions to 

Reserve Account

Balance of 

Reserve Account

2016‐17
2017‐18
2018‐19
2019‐20

2020‐21

Total

Actual Expenditures

Amount Drawn 

from Current 

Year Revenues

Amount Drawn 

from Bond 

Proceeds

Amount Drawn 

from Dedicated 

Reserve

Amount Drawn 

from All‐Purpose 

Rainy Day Fund

Contributions to 

Reserve Account

Balance of 

Reserve Account

2016‐17
2017‐18
2018‐19
2019‐20

2020‐21

Replacement of Aging Infrastructure
Total

Actual Expenditures

Amount Drawn 

from Current 

Year Revenues

Amount Drawn 

from Bond 

Proceeds

Amount Drawn 

from Dedicated 

Reserve

Amount Drawn 

from All‐Purpose 

Rainy Day Fund

Contributions to 

Reserve Account

Balance of 

Reserve Account

2016‐17
2017‐18
2018‐19
2019‐20

2020‐21

Funding Sources for Actual Expenditures

Funding Sources for Actual Expenditures

Resiliency 

Funding Sources for Actual Expenditures

Funding Sources for Actual Expenditures
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2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37
0 0 0
0 0 0
0 0 0

0 0 0

0 0 0

2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37
0 0 0
0 0 0
0 0 0

0 0 0

0 0 0

2022‐23 to

2026‐27

2027‐28 to

2031‐32

2032‐33 to

2036‐37

0 0 0

0 0 0

In this template, the historical data deemed necessary to comply with s. 403.9302(3)(g), F.S., was included in part 7.0. This part is forward looking and includes a funding 

gap calculation. The first two tables will be auto‐filled from the data you reported in prior tables. To do this, EDR will rely on this template’s working definition of 

projects with committed funding sources, i.e.,  EDR assumes that all committed projects have committed revenues. Those projects with no identified funding source are 

considered to be unfunded. EDR has automated the calculation of projected funding gaps based on these assumptions.

Committed Funding Source

Maintenance
Expansion 
Resiliency

Replacement/Aging Infrastructure

2037‐38 to

2041‐42
0
0
0

0

No Identified Funding Source

Maintenance
Expansion 

Total

Remaining Unfunded Needs

Strategies for New Funding Sources

Projected Funding Gap (=Total Non‐Committed Needs)

For any specific strategies that will close or lessen a projected funding gap, please list them in the table below. For each strategy, also include the 

expected new revenue within the five‐year increments.

Resiliency

Replacement/Aging Infrastructure

0

0

Part 8.0 The local government's plan to fund the maintenance or expansion of any facility or its major components. The plan must include historical and estimated future revenues 

and expenditures with an evaluation of how the local government expects to close any projected funding gap (Section 403.9302(3)(g), F.S.)

Total Committed Revenues (=Total Committed Projects) 0

2037‐38 to

2041‐42
0
0
0

0

0

2037‐38 to

2041‐42
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Additional Table Rows

Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Choose from the drop‐down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates.

Rows that are highlighted RED are either missing information in a "Project & Type Information" column or have zero expenditures.

Expenditures (in $thousands)Project & Type Information

Link to aggregated table to crosscheck category totals and uncategorized projects.
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Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Expenditures (in $thousands)Project & Type Information
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Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Expenditures (in $thousands)Project & Type Information
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Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Expenditures (in $thousands)Project & Type Information
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Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Expenditures (in $thousands)Project & Type Information
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Project Type

(Choose from dropdown list)

Funding Source Type

(Choose from dropdown list)
Project Name LFY 2021‐2022

2022‐23 to

 2026‐27

2027‐28 to

 2031‐32

2032‐33 to

 2036‐37

2037‐38 to

 2041‐42

Expenditures (in $thousands)Project & Type Information

Project Type Funding Source Type LFY 2021‐2022
2022‐23 to 

2026‐27

2027‐28 to 

2031‐32

2032‐33 to 

2036‐37

2037‐38 to 

2041‐42
Expansion Projects, Flood Protection Committed Funding Source Aggregated Total 0 0 0 0 0

Expansion Projects, Water Quality Committed Funding Source Aggregated Total 0 0 0 0 0

Resiliency Projects Committed Funding Source Aggregated Total 0 0 0 0 0

End of Useful Life Replacement Projects  Committed Funding Source Aggregated Total 0 0 0 0 0

Expansion Projects, Flood Protection No Identified Funding Source Aggregated Total 0 0 0 0 0

Expansion Projects, Water Quality No Identified Funding Source Aggregated Total 0 0 0 0 0

Resiliency Projects No Identified Funding Source Aggregated Total 0 0 0 0 0

End of Useful Life Replacement Projects  No Identified Funding Source Aggregated Total 0 0 0 0 0

0 0 0 0 0Total of Projects without Project Type and/or Funding Source Type

Project & Type Information Expenditures
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RECDD II General Manager Report - Amenities 

 
Date of report: 10/20/21                                         Submitted by: Jason Davidson 

RiverClub update/No board action required: 

 

 

Lifestyle update/No board action required: 

 

Date of report: 10/20/21                   Submitted by: Clint Waugh and Ross Ruben 

Exercise Classes and Kids Programming 

Zumba with a Twist  

• Class times staying the same, no adjustments needed. 

• The class takes place inside the RiverHouse Ballet Room. 

 

Pilates and Barre 

• The class runs once a week on Tuesday evening and takes place inside the RiverHouse Ballet 

Room. 

• A new 6-week BarreLates BootCamp class will be on Tuesday and Thursday’s morning from 

10am to 11am in the RiverHouse Ballet Room. (class runs from September 21st to October 

31st) 

 

Aqua and Land Aerobics 

• The aqua class runs three times per week and the land runs one day per week.  

 

Tennis 

• Kids Tennis continues to be offered. This takes place one evening a week on the Tennis 

Courts with 6-10 participants for each age group.  

• Adult tennis has moved to Saturday mornings, with the top Tennis pro from 904 tennis 

running the program. 

• Beginners’ women’s class (10am to 11am) for Saturday’s, men’s and cardio were dropped 

after no sign ups 

 

Soccer Shots  

• Summer season is over.  We will be continuing in the Fall starting on August 30th.  Summer 

numbers were as follows: 

o 19 minis (2–3-year-olds) 

o 16 classics (4–5-year-olds) 

o 15 premiers (6–9-year-olds)  

Gentle Flow Yoga 

• Every Monday Morning 9:30 – 10:20 AM at the RiverHouse Ballet Room. 

 



 
Mary Time Music  

• Fall classes starting August 24th at the RiverHouse going until October 12th and 13th 

• Classes on Tuesdays and Wednesdays 

 

 

Self Defense  

• Had to cancel classes, no sign ups happened up to the day of the class. 

 

 

Food Trucks 

• Every Monday evening, Sal’s Cucina is at the RiverHouse – Sal’s is doing very well with an 

average revenue of $650.00 each Monday. 

• Blazing Buffalo is returning to RiverHouse on the second and fourth Thursdays of each 

month.  

• We host 2-3 food trucks in rotation at the RiverHouse from 5:00 PM – 8:00 PM.  We also 

host one truck outside the gates of WaterSong twice a month.  We began to collect money 

from the food trucks ($25.00 per savory and $15.00 per dessert) starting on September 3rd.  

Revenue going back to CDD. 

 

2nd Half of September Events:  

(Using online links for ticket sales for events.  Residents can still pay in person but using the Square 

online is boosting attendance) 

• Food Truck Friday 

• Italian Night Mondays 

• Blazin Buffalo – 9/23 

• Adults Only Karaoke – September 18th 

o Adults only Karaoke at the RiverClub from 6:00 PM to 9:00 PM 

o Lot of positive feedback and participation, Florida/Alabama football game ran into 

this event (hurt participation early) 

• Trivia Night – (9/16) 

o Theme: TV show Friends 

o $550 in revenue to CDD – very well attended, lots of new faces attending 

• Fall Craft Night (9/19) – Custom wood signs for residents 

o Collaboration of Clint and Jade (WaterSong Lifestyle Director) 

o 4 residents signed up for craft. $40 in ticket revenue, expenses: $84.39 

• Jaguars Group Outing – September 26th 

o Jags Vs Cardinals 

o 12 residents participated in the bus ride to and from stadium 

 

October Events: 

• Food Truck Friday 

• Italian Night Mondays 

• Blazin Buffalo – 10/14 and 10/28 

• Music Bingo – (10/7) 

o 53 people signed up, $530 in revenue, $300 in expenses 

• Golf Cart Maintenance Day with Nascarts 

o 10am to 2pm at the RiverClub – 32 families signed up 



 
• Live Music at the RiverClub – (10/15) 

o 5pm to 8pm 

• Trivia Night – (10/21)  

o Theme – All things Halloween 

• Blood Drive at RiverHouse – (10/23) 10:00 am to 5:00 pm 

• RiverTown Fall Festival at RiverClub – (10/23) 

o 1pm to 4pm 

o Live music, amusements, pumpkin patch, costume contest 

• Adults Only: Neon Party at RiverClub – (10/23) 

o Tickets $10 per person 

o 8pm to 10pm, RiverClub will close at 7:00pm that evening 

• Live Music at the RiverClub – (10/31)  

o 1pm to 4pm 

o Guest Services will be handing out candy to residents for Halloween  

 

November Events: 

• Food Truck Friday 

• Italian Nights Monday 

• Blazin Buffalo 

• Adults Only Karaoke – (11/13) 

• RiverTown Vendor Fair – (11/13) 

 

RT Website and App – Update  

• Website and mobile website are live now.   

• October 1 – October 12:  

o 44 signups for the newsletter via the sign up form 

o 3 people sent in requests for access cards 

o 1 Report a Concern – Nancy McAbee – Homestead –  “Thank you for setting up 

this site for owners! One suggestion, please include the maps for trails and 

golf carts.” Result – Golf Cart Map was added to the website. 

 

 

Action Items: Board Directive Required 

 

Additional Park Bench Requests 

• Each request will need a concrete pad installed in addition to the bench.  Looking for 

consideration and directive from the board as to if they would like for us to retrieve 

quotes and bring to the November Meeting. 

o Location: By Pond off of Sternwheel 

▪ The purpose would be so that the homeowners could enjoy the sunset 

o Location: By the Pond across from the entrance to Cottonwood Place 

▪ The purpose is that they would like to include a memorial marker for two 

of our Westlake homeowners that passed due to COVID 

 

 

Field Operations update/No board action required: 

 



 
Date of report: 10/20/21                   Submitted by: Johnathan Perry 

RiverHouse 

• Lap Pool Pump 
o The pool pump was replaced on 9/15 with no outstanding issues. The lap 

pool is fully functioning. 
• Exit Button 

o A new button has been ordered and will be installed no later than 10/22.  
• Pressure Washing 

o The holiday pushed the pressure washing of the pool side of the RiverHouse. 
It is scheduled for 10/18. The Rental side is still scheduled for 10/11.  

• Lounges 
o We have received quotes to order the material for the lounges and installed 

them in-house. All proposals will be provided at the October CDD meeting.  
• Umbrellas 

o The deposit has been paid for the umbrellas. We are awaiting a pickup date. 
Three umbrellas that were under warranty have been repaired and are 
awaiting pickup.  

• Grill Rebuild 
o Parts have been ordered for the grills. The rental side grill was the first to be 

rebuilt as parts arrived.  
• Air Conditioners  

o The ACs have been serviced by Howard AC. They found that some of the 
insulation has collected water and replaced it on 10/11.  

RiverClub 
• Cupola  

o The awning has been installed and the bulbs in the chandelier have been 
removed.  

• Pool Pump 
o The new pump motor was installed on 9/15. All electrical issues have been 

worked out. 
• Fire Pits 

o The glass has been removed from the fire pit and replaced with lava rock. 
The pits have also been tested for functionality and are in good working 
order.  

• Pressure washing  
o The pressure washing of the building was completed on 10/5.  

• Tree Removal 
o A proposal has been submitted for the removal of a dead tree in the parking 

lot. We are awaiting approval.  
• Parking Barriers 

o The agreement has been sent to All Weather for signatures. Once routed 
through the proper channels, we will be able to schedule its completion. 

• Swing Cushion 

o Creative Licensing has been contacted regarding the cushion on the swing. 
They have provided a proposal. We also have two other vendors we can 
order from. Quotes have been provided. 

• Drainage 



 
o A drainpipe has been installed in the left side of the parking lot to potentially 

mitigate the water that collects in that area.  
• Dock Gate 

o Mag lock is bad, working with Sterling on replacement. 
• Railing  

o We have some loose railing around the RiverClub.  Working with Sterling 
on a quote for repair 

• Audio Video 

o Working with Atlantic Home Technology for replacement of the main panel 
touch screen for it is currently on backorder Speakers. All other AV repairs 
are awaiting scheduling. 

o Ordering a replacement TV to replace the Sunbrite TV on the Patio that is 
out. 

Common Areas 

• Pressure Washing 
o The pressure washing of common areas and main roads is still ongoing.  

• Streetlights  
o The streetlights are still be troubleshot. KAD electric has narrowed the issue 

down to a breaker near the roundabout at RiverTown Main St. and Orange 
Branch Trail. We are also installed some brighter corncob style lights at the 
end of RiverWalk Blvd as a test to see if it will output more light allowing 
for a safer, brighter area to walk in. After install, we will assess and 
determine if all the sidewalk lights throughout the neighborhood should be 
changed.  

• Street Signs 
o Sun Dancer Signs has picked up all damaged signs awaiting replacement or 

repair. The sign at the RiverClub roundabout is scheduled for install.  
• Golf Cart Stencils 

o The stenciling has been completed.  
• Community Garden 

o We are addressing the issues at the community garden and determining the 
best course of action for maintenance of the beds and surrounding area.  

• Dog Park 
o Paw Park on OBT handle is broken.  Working with Sterling on an estimate 

for repair. 
• Waterfall at entry off Longleaf Pine Pkwy 

o 3 of the lights that were out are on their way back fully repaired 
o 3 more lights were found out and have been sent back for repair. (Warranty 

item) 

Tasker Update 



 

 
 
 

 

Landscape Maintenance Report October 

 
Irrigation: 

Rain delays have been noted in weekly reports and communications to management.  
We have linked several controllers to the local weather towers and are monitoring the 
results of the modified program 
Several Main line leaks were discovered on longleaf parkway and Keystone Corners. These 
have been repaired 
The leak near the tennis court has been resolved. A small crack near the base of the valve 
was causing heads to leak throughout the zone. The valve has been repaired and the 
sidewalk and roadway are now dry 
A second irrigation tech will be onsite in October 
Broken heads reported by residents and management have been repaired 
Irrigation is running 3x per week. Manually more to stressed or new material.  



 
 

Maintenance: 

Lakebed maintenance was a focus this month, removing large growth and spraying out the 
beds. Raffer Trail Lake still needs work completed. Meadow Creek Lake in Haven is 
scheduled for Bush Hog service. Sternwheel Lake has been cleaned up with work ongoing.  
Buffer trimming has been proposed and is awaiting approval 
Palm pruning has been ongoing, staffing issues with the vendor has created delays.  
Cart path edging along Main St. near the welcome center has been completed. Additional 
edging in Northlake path has also been completed.  
Riverfront Park parking area has been cleaned up with more work to do. Mowing of this 
area has been consistent.  
Bed areas are more consistently clean with some weed growth present.  
The fall annuals have been installed and are performing well.  
The mowing schedule changes in November to bi-weekly. We will be focusing on beds and 
detail during the off-mowing weeks.  
Crews have been getting additional trimming accomplished throughout the property. We 
will continue this focus throughout October and November.  
31 issues in the work order system were resolved last month.  
 

Turf and Chemical applications: 

Fungicide application to combat the take all fungus present on Main St. and Keystone 
Corners was applied. Drier conditions will help to eliminate this issue. Some turf 
replacements will be necessary.  
We are scheduled for fertilization and weed control in October (4th-8th). Many areas have 
fall weeds popping up and color is fading. The upcoming application will target these 
issues.  
Pre-emergent weed control will be applied to beds in October. The preemergent will also 
have a fertilizer blend mixed with it for the plant material.  
River Club pool deck has been treated for Fire ants. These ants seem to have colonized 
under the pavers. This is most likely due to the heavy rains we experienced this year. 
Contact insecticides were applied and the surrounding beds have been baited. 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TWELFTH ORDER OF BUSINESS 
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Rivers	Edge	II
Community	Development	District

Unaudited	Financial	Reporting
September	30,	2021



	 	 Debt	 Capital Totals
	 General Service Projects (Memorandum	Only)

Assets:
Cash $66,493 --- --- $66,493
Due	From	Developer $77,800 --- --- $77,800
Due	from	Capital	Projects $1,138 --- --- $1,138
Due	from	Vesta-	Café $5,569 --- --- $5,569
Prepaid	Expenses $3,983 --- --- $3,983
Custody	Account $149,370 --- --- $149,370
Series	2020
Reserve --- $231,648 --- $231,648
Revenue --- $171,817 --- $171,817
Capital	Interest --- --- --- $0
Acquisition	&	Construction --- --- $5,389 $5,389

Series	2021
Reserve --- $276,000 --- $276,000
Capital	Interest --- $183,628 --- $183,628
Acquisition	&	Construction --- --- $715,800 $715,800
Cost	of	Issuance --- --- $3,250 $3,250

Total	Assets $304,353 $863,093 $724,439 $1,891,885

Liabilities:
Accounts	Payable $78,286 --- --- $78,286
Accrued	Expenses $30,068 --- --- $30,068
Due	to	Rivers	Edge-	Utilities $13,749 --- --- $13,749
Due	to	Vesta-	Café	 $9,362 --- --- $9,362
Due	to	General	Fund --- --- $1,138 $1,138

Fund	Balances:
Restricted	for	Debt	Service --- $863,093 --- $863,093
Restricted	for	Capital	Projects --- --- $723,302 $723,302
Unassigned $172,889 --- --- $172,889

Total	Liabilities	and	Fund	Equity $304,353 $863,093 $724,439 $1,891,885

Governmental	Fund	Types

September	30,	2021
Combined	Balance	Sheet

Community	Development	District
Rivers	Edge	II



PRORATED
ADOPTED	 BUDGET ACTUAL

Description BUDGET 	THRU	9/30/21 	THRU	9/30/21 VARIANCE

Revenues: 	

Assessments-	Roll $126,230 $126,230 $126,516 $285
Assessments-	Direct $64,070 $64,070 $62,420 ($1,650)
Developer	Contributions $1,129,450 $1,129,450 $1,347,149 $217,699
Café	Revenues $200,000 $200,000 $414,317 $214,317
Special	Events $7,000 $7,000 $2,350 ($4,650)
Miscellaneous	Income/Interest	Income $0 $0 $2,941 $2,941

Total	Revenues $1,526,751 $1,526,751 $1,955,692 $430,307

Expenditures

Administrative

Engineering $15,000 $15,000 $4,661 $10,339
Arbitrage $600 $600 $600 $0
Dissemination	Agent $3,500 $3,500 $4,542 ($1,042)
Attorney $22,244 $22,244 $39,333 ($17,089)
Annual	Audit $5,000 $5,000 $4,700 $300
Trustee	Fees $4,000 $4,000 $1,541 $2,459
Management	Fees $30,000 $30,000 $30,000 $0
Construction	Accounting $3,500 $3,500 $0 $3,500
Information	Technology $1,200 $1,200 $1,200 $0
Telephone $300 $300 $131 $169
Postage $1,500 $1,500 $180 $1,320
Printing	&	Binding $1,500 $1,500 $1,031 $469
Insurance $5,638 $5,638 $5,125 $513
Legal	Advertising $4,000 $4,000 $2,757 $1,243
Other	Current	Charges $750 $750 $636 $114
Office	Supplies $850 $850 $103 $747
Dues,	Licenses	&	Subscriptions $175 $175 $175 $0
Website	design/compliance $4,500 $4,500 $4,500 $0

Total	Administrative	 $104,257 $104,257 $101,215 $3,042

Rivers	Edge	II
Community	Development	District

Statement	of	Revenues	&	Expenditures
For	The	Period	Ending	September	30,	2021



PRORATED
ADOPTED	 BUDGET ACTUAL

Description BUDGET 	THRU	9/30/21 	THRU	9/30/21 VARIANCE

Rivers	Edge	II
Community	Development	District

Statement	of	Revenues	&	Expenditures
For	The	Period	Ending	September	30,	2021

Grounds	Maintenance
Cost	Share	Landscaping-	Rivers	Edge $549,948 $549,948 $549,948 $0
Field	Operations	Management	(Vesta) $31,673 $31,673 $31,673 ($0)
Landscape	Maintenance $164,546 $164,546 $233,891 ($69,345)
Lake	Maintenance $0 $0 $14,629 ($14,629)
Landscape	Replacements $500 $500 $0 $500

Total	Grounds	Maintenance $746,667 $746,667 $830,140 ($83,473)

Amenity	Center-	River	House
Cost	Share	Amenity-	Rivers	Edge $13,418 $13,418 $13,418 $0
General	&	Lifestyle	Manager	(Vesta) $65,148 $65,148 $63,519 $1,629
Hospitality	Staff	(Vesta) $112,400 $112,400 $112,400 $0
Security	Monitoring $5,000 $5,000 $0 $5,000
Telephone $10,260 $10,260 $10,181 $79
Insurance $53,591 $53,591 $53,826 ($235)
General	Facility	&	Common	Grounds	Maint	(Vesta) $42,000 $42,000 $42,000 $0
Pool	Maintenance(Vesta) $18,225 $18,225 $18,225 $0
Pool	Maintenance(Poolsure) $8,343 $8,343 $8,384 ($41)
Pool	Chemicals $0 $0 $0 $0
Janitorial	Services	(Vesta) $16,133 $16,133 $16,132 $0
Access	Cards $0 $0 $1,575 ($1,575)
Window	Cleaning $3,500 $3,500 $0 $3,500
Natural	Gas	 $2,050 $2,050 $424 $1,626
Electric $20,000 $20,000 $17,083 $2,917
Sewer/Water/Irrigation $40,000 $40,000 $77,433 ($37,433)
Repair	and	Replacements $10,000 $10,000 $58,468 ($48,468)
Refuse $6,150 $6,150 $8,052 ($1,902)
Pest	Control $1,920 $1,920 $2,606 ($686)
License/Permits $1,500 $1,500 $350 $1,150
Other	Current $1,000 $1,000 $0 $1,000
Special	Events $15,000 $15,000 $9,668 $5,332
Holiday	Decorations $11,000 $11,000 $12,710 ($1,710)
Office	Supplies/Postage $500 $500 $1,438 ($938)
Café	Costs-	labor/food/beverage/COGS $218,690 $218,690 $416,354 ($197,664)

Total	Amenity	Center-	River	House $675,827 $675,827 $944,247 ($268,420)

Total	Expenditures $1,526,751 $1,526,751 $1,875,601 ($348,851)

Excess		Revenues/Expenses $0 $80,091

Fund	Balance	-	Beginning $0 $92,797 	

Fund	Balance	-	Ending $0 $172,889
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October November December January February March April May June July August September Total

Revenues:
Assessments	-	Roll $0 $10,188 $95,217 $13,766 $4,200 $960 $1 $0 $2,184 $0 $0 $0 $126,516
Assessments	-	Direct $23,593 $7,988 $15,605 $15,234 $0 $0 $0 $0 $0 $0 $0 $0 $62,420
Developer	Contributions $76,383 $38,275 $52,938 $267,944 $94,248 $59,699 $58,488 $61,552 $450,249 $109,573 $77,800 $0 $1,347,149
Café	Revenues $35,071 $33,947 $35,749 $40,110 $37,893 $50,810 $52,923 $71,674 $56,139 $0 $0 $0 $414,317
Special	Events $0 $0 $0 $0 $0 $910 $280 $0 $480 $0 $0 $680 $2,350
Miscellaneous	Income/Interest	Income $0 $450 $0 $0 $126 $1 $11 $209 $115 $171 $1,021 $838 $2,941

Total	Revenues $135,048 $90,849 $199,509 $337,054 $136,467 $112,380 $111,702 $133,435 $509,167 $109,744 $78,821 $1,518 $1,955,692

Expenditures:

Administrative
Engineering $1,010 $185 $278 $555 $1,168 $1,181 $285 $0 $0 $0 $0 $0 $4,661
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600 $0 $600
Dissemination	Agent $292 $292 $292 $292 $292 $292 $292 $500 $500 $500 $500 $500 $4,542
Attorney $4,661 $1,522 $1,754 $1,856 $2,470 $4,314 $5,078 $5,137 $3,256 $2,734 $6,551 $0 $39,333
Annual	Audit $0 $0 $0 $0 $0 $0 $0 $0 $1,500 $3,200 $0 $0 $4,700
Trustee	Fees $0 $0 $0 $0 $0 $0 $0 $0 $1,541 $0 $0 $0 $1,541
Management	Fees $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $30,000
Construction	Accounting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Information	Technology $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
Telephone $0 $0 $18 $10 $0 $14 $7 $7 $19 $18 $19 $19 $131
Postage $10 $27 $30 $10 $3 $26 $3 $7 $0 $15 $0 $50 $180
Printing	&	Binding $57 $98 $81 $58 $59 $91 $92 $113 $126 $68 $69 $120 $1,031
Insurance $5,125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,125
Legal	Advertising $534 $139 $139 $121 $0 $258 $0 $477 $0 $942 $31 $115 $2,757
Other	Current	Charges $113 $80 $76 $44 $47 $53 $18 $21 $30 $61 $38 $54 $636
Office	Supplies $8 $13 $13 $13 $13 $14 $0 $9 $8 $3 $3 $5 $103
Dues,	Licenses	&	Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Website	design/compliance $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $4,500

Total	Administrative	 $14,961 $5,330 $5,654 $5,934 $7,025 $9,217 $8,750 $9,246 $9,956 $10,516 $10,786 $3,839 $101,215

Grounds	Maintenance
Cost	Share	Landscaping-	Rivers	Edge $0 $0 $0 $183,316 $0 $0 $0 $0 $366,632 $0 $0 $0 $549,948
Field	Operations	Management	(Vesta) $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $2,639 $31,673
Landscape	Maintenance $17,363 $19,084 $20,716 $15,633 $16,662 $20,600 $17,844 $24,593 $18,769 $26,014 $18,769 $17,844 $233,891
Lake	Maintenance $683 $683 $983 $683 $683 $2,295 $983 $1,092 $1,408 $1,408 $2,008 $1,723 $14,629
Landscape	Replacements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total	Grounds	Maintenance $20,685 $22,406 $24,338 $202,271 $19,984 $25,534 $21,466 $28,324 $389,448 $30,061 $23,416 $22,206 $830,140

Amenity	Center-	River	House
Cost	Share	Amenity-	Rivers	Edge $0 $0 $0 $4,473 $0 $0 $0 $0 $8,945 $0 $0 $0 $13,418
General	&	Lifestyle	Manager	(Vesta) $5,429 $5,429 $5,429 $5,429 $5,429 $5,429 $5,429 $5,429 $3,800 $5,429 $5,429 $5,429 $63,519
Hospitality	Staff	(Vesta) $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $9,367 $112,400

Rivers	Edge	II
Community	Development	District

General	Fund
Month	By	Month	Income	Statement
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October November December January February March April May June July August September Total

Rivers	Edge	II
Community	Development	District

General	Fund
Month	By	Month	Income	Statement

Security	Monitoring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Telephone $812 $806 $813 $813 $860 $870 $870 $870 $870 $863 $867 $867 $10,181
Insurance $53,826 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $53,826
General	Facility	&	Common	Grounds	Maint	(Vesta) $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $42,000
Pool	Maintenance(Vesta) $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $18,225
Pool	Maintenance(Poolsure) $695 $695 $695 $695 $695 $695 $695 $737 $695 $695 $695 $695 $8,384
Pool	Chemicals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Janitorial	Services	(Vesta) $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $1,344 $16,132
Access	Cards $788 $0 $788 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,575
Window	Cleaning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Natural	Gas	 $24 $48 $32 $0 $0 $0 $0 $0 $0 $0 $0 $320 $424
Electric $1,220 $1,220 $1,242 $1,689 $1,610 $1,354 $1,315 $1,395 $1,592 $1,458 $1,476 $1,511 $17,083
Sewer/Water/Irrigation $8,764 $5,321 $7,242 $4,133 $5,265 $6,253 $3,732 $5,307 $6,253 $11,415 $7,348 $6,401 $77,433
Repair	and	Replacements $7,572 $1,250 $6,108 $9,925 $3,386 $6,787 $5,914 $2,514 $4,931 $7,157 $607 $2,318 $58,468
Refuse $649 $1,295 $0 $653 $0 $667 $891 $999 $1,130 $0 $883 $885 $8,052
Pest	Control $190 $95 $95 $450 $327 $100 $100 $0 $100 $1,051 $100 $0 $2,606
License/Permits $0 $0 $0 $0 $0 $0 $0 $350 $0 $0 $0 $0 $350
Other	Current $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special	Events $19 $74 $200 $441 $250 $750 $250 $816 $3,618 $1,625 $725 $900 $9,668
Holiday	Decorations $0 $8,925 $3,785 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,710
Office	Supplies/Postage $0 $70 $0 $130 $418 $35 $142 $35 $194 $414 $0 $0 $1,438
Café	Costs-	labor/food/beverage/COGS $31,866 $35,468 $36,445 $42,191 $33,182 $48,881 $57,654 $67,030 $60,531 $0 $3,105 $0 $416,354
Capital	Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Field	Operations $127,584 $76,425 $78,603 $86,752 $67,151 $87,551 $92,723 $101,212 $108,389 $45,837 $36,965 $35,056 $944,247

Total	Expenditures $163,229 $104,161 $108,596 $294,956 $94,160 $122,302 $122,939 $138,782 $507,793 $86,414 $71,167 $61,101 $1,875,601

Excess	Revenues	(Expenditures) ($28,182) ($13,312) $90,913 $42,098 $42,307 ($9,923) ($11,237) ($5,348) $1,374 $23,329 $7,654 ($59,584) $80,091



PRORATED
ADOPTED BUDGET ACTUAL

Description BUDGET 	THRU	9/30/21 	THRU	9/30/21 VARIANCE

Revenues:
	
Assessments-	Roll $113,743 $113,743 $113,897 $154
Assessments-	Direct $349,673 $349,673 $347,756 ($1,917)
Interest	Income $1,000 $1,000 $135 ($865)

Total	Revenues $464,416 $464,416 $461,788 ($2,628)

Expenditures

Series	2020
Interest	11/1 $154,545 $154,545 $154,545 $0
Interest	5/1 $115,000 $115,000 $115,000 $0
Principal	5/1 $174,956 $174,956 $174,956 ($0)

Total	Expenditures $444,501 $444,501 $444,501 $0

Excess	Revenues	(Expenditures) $19,915 $19,915 $17,287 ($2,628)

Other	Sources	(Uses):

Transfer	In/	(Out) $0 $0 ($86) ($86)
Other	Debt	Service	Costs $0 $0 $0 $0

Total	Other	Sources	(Uses) $0 $0 ($86) ($86)

Net	Change	in	Fund	Balance $19,915 $19,915 $17,201 ($2,715)

Fund	Balance	-	Beginning $0 $386,264

Fund	Balance	-	Ending $19,915 $403,465
	

Reserve $231,648
Revenue	 $171,817

Capitalized	Interest ---
	 	 $403,465

Rivers	Edge	II
Community	Development	District

Debt	Service	Fund	-	Series	2020
Statement	of	Revenues	&	Expenditures

For	The	Period	Ending	September	30,	2021



PRORATED
ADOPTED BUDGET ACTUAL

Description BUDGET 	THRU	9/30/21 	THRU	9/30/21 VARIANCE

Revenues:
	
Assessments-	Roll $0 $0 $0 $0
Bond	Proceeds $0 $0 $459,600 $459,600
Interest	Income $0 $0 $21 $21

Total	Revenues $0 $0 $459,622 $459,622

Expenditures

Series	2021
Interest	11/1 $0 $0 $0 $0
Interest	5/1 $0 $0 $0 $0
Principal	5/1 $0 $0 $0 $0

Total	Expenditures $0 $0 $0 $0

Excess	Revenues	(Expenditures) $0 $0 $459,622 $459,622

Other	Sources	(Uses):

Transfer	In/	(Out) $0 $0 $6 $6
Other	Debt	Service	Costs $0 $0 $0 $0

Total	Other	Sources	(Uses) $0 $0 $6 $6

Net	Change	in	Fund	Balance $0 $0 $459,628 $459,628

Fund	Balance	-	Beginning $0 $0

Fund	Balance	-	Ending $0 $459,628
	

Reserve $276,000
Revenue	 $0

Capitalized	Interest $183,628
	 	 $459,628

Rivers	Edge	II
Community	Development	District

Debt	Service	Fund	-	Series	2021
Statement	of	Revenues	&	Expenditures

For	The	Period	Ending	September	30,	2021



SERIES	 SERIES	
Description 2020 2021

Revenues:
	
Interest	Income $1 $145
Bond	Proceeds $0 $9,532,144

Total	Revenues $1 $9,532,289

Expenditures:

Capital	Outlay $1,138 $8,432,763
Cost	of	Issuance $0 $182,475
Underwriters	Discount $0 $198,000

Total	Expenditures $1,138 $8,813,238

Excess	Revenues	(Expenditures) ($1,137) $719,050

Other	Sources	&	Uses:

Transfer	In/	(Out) $86 $0

Total	Other	Sources	&	Uses $86 $0

Net	Change	in	Fund	Balance ($1,050) $719,050

Fund	Balance	-	Beginning $5,302 $0

Fund	Balance	-	Ending $4,251 $719,050

For	The	Period	Ending	September	30,	2021
Statement	of	Revenues	&	Expenditures

Capital	Projects	Funds
Community	Development	District

Rivers	Edge	II



Rivers	Edge	II	Community	Development	District
Developer	Funding	

Wire Total Total Balance
Funding Date Date	 Funding Funding (Due	From
Request of	 Received Request Request Developer)/

# Request Developer FY	20 FY	21 Due	To

23 10/12/20 11/9/20 $10,990.05 $28,484.48 $0.00
24 11/9/20 1/5/21 $11,945.79 $47,898.67 $0.00
25 12/8/20 1/13/21 $38,274.89 $0.00
26 1/11/21 2/5/21 $52,938.21 $0.00
27 2/9/21 * $80,154.68 $0.00

CS2021-01 2/1/21 2/26/21 $187,789.00 $0.00
28 3/9/21 * $94,248.48 $0.00
29 4/14/21 $59,699.44 $0.00
30 5/14/21 $58,487.54 $0.00
31 6/7/21 $61,551.88 $0.00
32 7/13/21 $74,671.80 $0.00

CS2021-02 7/14/21 $375,576.94 $0.00
33 8/11/21 $109,572.85 $0.00
34 9/8/21 $77,800.43 $77,800.43

Due	from	Developer $22,935.84 $1,347,149.29 $77,800.43

* Mattamy	Advance $148,707.00
Less:	FR	27 ($80,154.68)
Less:	FR	28 ($68,552.32)
Balance	Due	to	Dev $0.00



Series	2020	Capital	Improvement	Revenue	Bonds	

Interest	Rate: 4.5%	-	5.3%
Maturity	Date: 5/1/2026
Reserve	Fund	Definition: 50%	of	Maximum	Annual	Debt	at	Issuance
Reserve	Fund	Requirement: $231,659
Reserve	Fund	Balance: $231,648

Bonds	outstanding	-	5/22/2020 $7,165,000
Less:	May	1,	2021	(Mandatory) ($115,000)
Current	Bonds	Outstanding $7,050,000

Series	2021	Capital	Improvement	Revenue	Bonds	

Interest	Rate: 2.47%	-	3.75%
Maturity	Date: 5/1/2051
Reserve	Fund	Definition: 50%	of	Maximum	Annual	Debt	at	Issuance
Reserve	Fund	Requirement: $276,000
Reserve	Fund	Balance: $276,000

Bonds	outstanding	-	4/23/2021 $9,900,000
Current	Bonds	Outstanding $9,900,000

Rivers	Edge	II
Community	Development	District

Long	Term	Debt	Report



RIVERS EDGE II COMMUNITY DEVELOPMENT DISTRICT
SUMMARY OF FISCAL YEAR 2021 ASSESSMENTS

10/1/20 - 9/30/21

ASSESSED RECEIVED

ASSESSED TO # UNITS

SERIES 2020 
DEBT INVOICED 

NET FY20 O&M
TOTAL NVOICED 

NET
 SERIES 2020 
DEBT PAID  O&M PAID  TOTAL PAID 

 BALANCE DUE / 
(DISCOUNTS 
NOT TAKEN) 

MATTAMY 20 319,562.10          31,952.47          351,514.57          319,562.10          31,952.47          351,514.57        -                        
TIDEWATER 10 16,014.20            16,883.90          32,898.10            14,097.00            15,233.60          29,330.60          3,567.50              

MASTERCRAFT 10 14,097.00            15,233.60          29,330.60            14,097.00            15,233.60          29,330.60          -                        
TOTAL  DIRECT BILLS 40 349,673.30         64,069.97          413,743.27         347,756.10          62,419.67          410,175.77        3,567.50              

NET REVENUE TAX ROLL 133 113,641.80         126,232.21        239,874.00         113,897.10          126,515.77        240,412.87        (538.87)                

TOTAL REVENUE 173 463,315.10         190,302.18        653,617.27         461,653.20          188,935.44        650,588.64        3,028.63              

DIRECT BILL PERCENT COLLECTED 99.45% 97.42% 99.14%
TAX ROLL PERCENT COLLECTED 47.48% 100.22% 100.22%
TOTAL PERCENT COLLECTED 99.64% 99.28% 99.54%

(1)  Bulk land owners are on a payment plan for undeveloped land.  Debt service assessments – 50% due December 1, 2020, 25% due February 1, 2021 and 25% due May 1, 2021
Operations and maintenance assessments – 50% on October 31, 2020, 25% on November 30, 2020 and 25% on December 31, 2020

SUMMARY OF TAX ROLL RECEIPTS

ST JOHNS COUNT DIST. DATE TOTAL AMOUNT
SERIES 2020 

DEBT O&M
1 11/2/2020 -                        -                       -                        
2 11/12/2020 -                        -                       -                        
3 11/24/2020 19,360.08            9,171.96             10,188.12            
4 12/3/2020 168,048.07          79,613.82          88,434.25            
5 12/16/2020 12,889.30            6,106.39             6,782.91              
6 1/7/2021 26,149.82            12,388.64          13,761.18            

INTEREST 1/19/2021 9.10                      4.31                     4.79                      
7 2/22/2021 7,980.55              3,780.84             4,199.71              
8 3/11/2021 1,823.93              864.10                959.83                 

INTEREST 4/8/2021 1.97                      0.93                     1.04                      
9 4/13/2021 -                        -                       -                        

DELQ & TAX CERTIFICATES 6/15/2021 4,150.05              1,966.11             2,183.94              
-                       -                        
-                       -                        
-                       -                        
-                       -                        

TOTAL TAX ROLL RECEIPTS           240,412.87          113,897.10           126,515.77 
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C. 



Fund Date Check	No. Amount

General	Fund
9/8/21 736-756 133,009.25$		
9/9/21 757 375,576.94$		
9/28/21 758-759 18,196.23$					

Total 526,782.42$	

Rivers	Edge	II
Community	Development	District

Check	Run	Summary
September	30,	2021



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/08/21          PAGE   1
*** CHECK DATES 09/01/2021 - 09/30/2021 ***       RIVERS EDGE II - GENERAL FUND

BANK A RIVERS EDGE II CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/08/21 00099 8/01/21 218      202108 320-57200-49400                                     *              425.00
COMEDY MAGIC SHOW 8/27/21

ANDREW RATLIFF                                                    425.00 000736
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00065 7/13/21 21-2907  202107 320-57200-60000                                     *              192.00

SERVICE CALL
APK AUSTIN, LLC                                                   192.00 000737

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00030 8/01/21 42278    202108 320-57200-46800                                     *            1,408.00

AUG LAKE MAINTENANCE
CHARLES AQUATICS, INC.                                          1,408.00 000738

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00069 7/15/21 39398    202107 320-57200-60000                                     *              450.00

RERAN UNDERGROUND WIRE
DYNAMIC SECURITY PROFESSIONALS, INC                               450.00 000739

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00002 8/01/21 42       202108 310-51300-34000                                     *            2,500.00

AUG MANAGEMENT FEES
8/01/21 42       202108 310-51300-35100                                     *              375.00

AUG WEBSITE ADMIN
8/01/21 42       202108 310-51300-35100                                     *              100.00

AUG INFORMATION TECH
8/01/21 42       202108 310-51300-32400                                     *              500.00

AUG DISSEMINATION SERVICE
8/01/21 42       202108 310-51300-51000                                     *                2.50

OFFICE SUPPLIES
8/01/21 42       202108 310-51300-42500                                     *               69.30

COPIES
8/01/21 42       202108 310-51300-41000                                     *               18.64

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                3,565.44 000740

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00004 7/31/21 124322   202106 310-51300-31500                                     *            3,256.03

JUN GENERAL COUNSEL
HOPPING GREEN & SAMS                                            3,256.03 000741

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00081 4/09/21 S-10565  202104 320-57200-60000                                     *              157.50

WALK IN COOLER REPAIR
HOWARD SERVICES INC                                               157.50 000742

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00081 4/12/21 S-10583  202104 320-57200-60000                                     *              795.27

INSTALL EVAP FAN MOTOR
HOWARD SERVICES INC                                               795.27 000743

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00119 8/30/21 08302021 202109 320-57200-60000                                     *            2,175.00

BALANCE PAINT/PRESSURE CL
IBIS PAINTING                                                   2,175.00 000744

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

RED2 RIVERS EDGE II OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/08/21          PAGE   2
*** CHECK DATES 09/01/2021 - 09/30/2021 ***       RIVERS EDGE II - GENERAL FUND

BANK A RIVERS EDGE II CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/08/21 00120 8/02/21 57       202107 310-51300-31500                                     *            1,900.59
JUL GENERAL COUNSEL

KE LAW GROUP                                                    1,900.59 000745
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00053 7/26/21 1044     202108 320-57200-49400                                     *              300.00

DJ AT RIVERCLUB 8/13/21
LIVE ENTERTAINMENT SOLUTIONS                                      300.00 000746

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00121 7/26/21 3699     202107 320-57200-60000                                     *            1,100.00

WHEEL CHAIR RAMP REPLACE
MILLS CONCRETE INC                                              1,100.00 000747

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00006 8/01/21 13129560 202108 320-57200-46200                                     *              695.25

AUG POOL MAINTENANCE
POOLSURE                                                          695.25 000748

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00012 8/11/21 08112021 202108 300-20700-10100                                     *           39,352.38

UTILITY REIMBURSEMENT
RIVERS EDGE CDD                                                39,352.38 000749

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00012 8/11/21 08112021 202108 300-20700-10100                                     *           32,192.17

FR #22 REIMBURSEMENT
RIVERS EDGE CDD                                                32,192.17 000750

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00124 8/11/21 08112021 202108 300-20700-10400                                     *           14,896.43

RE III FR #8 REIMBURSE
RIVERS EDGE III CDD                                            14,896.43 000751

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00122 6/17/21 6150     202106 320-57200-60000                                     *              821.00

P.O. #6/15/21
SERVICESTAR LLC                                                   821.00 000752

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00011 7/08/21 7678735  202107 320-57200-43500                                     *               99.75

JUL PEST CONTROL
TURNER PEST CONTROL                                                99.75 000753

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00123 6/25/21 6171535  202106 310-51300-32300                                     *            1,250.00

FY21 TRUSTEE FEES
6/25/21 6171535  202106 300-15500-10000                                     *            2,500.00

FY22 TRUSTEE FEES
6/25/21 6171535  202106 310-51300-32300                                     *              290.63

INCIDENTAL EXPENSES
U.S. BANK                                                       4,040.63 000754

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00010 6/30/21 386831   202106 320-57200-60000                                     *               13.99

PING PONG BALLS
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BANK A RIVERS EDGE II CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

6/30/21 386831   202106 320-57200-51000                                     *               36.66
OFFICE SUPPLIES

6/30/21 386831   202106 320-57200-51000                                     *               14.41
SCOTCH TAPE

6/30/21 386831   202106 320-57200-51000                                     *              107.45
INK

6/30/21 386831   202106 320-57200-60000                                     *               64.00
POOL STICK AND Q

6/30/21 386831   202106 320-57200-60000                                     *              327.74
MAINTENANCE TO TRUCK

6/30/21 386831   202106 320-57200-49400                                     *              167.80
GIFT CARDS FOR TRIVIA

6/30/21 386831   202106 320-57200-60000                                     *               48.70
GAS FOR TRUCK

6/30/21 386831   202106 320-57200-60000                                     *               34.53
JANITORIAL SUPPLIES

6/30/21 386831   202106 320-57200-60000                                     *              188.11
HAMMERHEAD BATTERY REPLCE

6/30/21 386831   202106 320-57200-51000                                     *               35.00
EBLAST

6/30/21 386831   202106 320-57200-60000                                     *              322.51
REPLACEMENT BLOWER

6/30/21 386831   202106 320-57200-60000                                     *               27.78
POOL TEST CHEMICALS

VESTA PROPERTY SERVICES, INC                                    1,388.68 000755
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/08/21 00010 8/01/21 387718   202108 320-57200-34300                                     *            2,639.38

AUG FIELD OPS MANAGER
8/01/21 387718   202108 320-57200-34000                                     *            5,428.96

AUG GEN/LIFESTYLE MANAGER
8/01/21 387718   202108 320-57200-34100                                     *            9,366.67

AUG HOSPITALITY SERVICES
8/01/21 387718   202108 320-57200-34200                                     *            3,500.00

AUG MAINTENANCE STAFF
8/01/21 387718   202108 320-57200-46200                                     *            1,518.75

AUG POOL MAINTENANCE
8/01/21 387718   202108 320-57200-51200                                     *            1,344.37

AUG JANITORIAL MAINT
VESTA PROPERTY SERVICES, INC                                   23,798.13 000756

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/09/21 00012 9/08/21 09082021 202109 300-20700-10000                                     *          375,576.94

COST SHARE  CS2021-02
RIVERS EDGE CDD                                               375,576.94 000757

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/21 00103 4/06/21 8675005  202104 320-57200-60000                                     *              352.31

JANITORIAL SUPPLIES
IMPERIAL DADE                                                     352.31 000758

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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BANK A RIVERS EDGE II CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/28/21 00051 8/01/21 6104B    202108 320-57200-46100                                     *           17,843.92
AUG LANDSCAPE MAINTENANCE

VERDEGO LLC                                                    17,843.92 000759
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                526,782.42

TOTAL FOR REGISTER              526,782.42

RED2 RIVERS EDGE II OKUZMUK   
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